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Ngā Puke ki Hauraki ka tarehu
E mihi ana ki te whenua
E tangi ana ki te tangata
E ngā mana, e nga iwi,

E ngā uri o ngā Iwi o Hauraki
Tēnā koutou, tēnā koutou, 

Tēnā tātou katoa 

Ka nui te mihi ki a koutou katoa e ngā uri o 
Hauraki. On behalf of the Trustees, I am 
pleased to present the Pare Hauraki Fishing 
Trust Annual Report for the year ended 30 
September 2025. As we reflect on the year, we 
acknowledge those of our wider whānau who 
have passed during this period and extend 
our aroha to their whānau. Their memory 
reminds us of the responsibility we hold as 
kaitiaki of the fisheries and aquaculture assets 
entrusted to us for the benefit of current and 
future generations.

The Pare Hauraki Fishing Trust continues 
to fulfil its role as the Joint Mandated Iwi 
Organisation representing the iwi of Hauraki 
under the Māori Fisheries Act 2004 and 
the Māori Commercial Aquaculture Claims 
Settlement Act 2004. The Trust remains 
focused on exercising strong governance over 
settlement assets, ensuring these taonga are 
protected, sustainably managed, and utilised 
in ways that deliver enduring benefits to 
Hauraki iwi. The Hauraki Māori Trust Board, as 
corporate trustee, has continued to provide 
effective oversight and support to enable the 
Trust to meet its legislative, constitutional, 
and reporting obligations.

Central to the Trust’s role is the governance 
of Pare Hauraki Asset Holdings Limited, also 
known as Pare Hauraki Kaimoana. Through 
prudent oversight and strong relationships 
between the Trust and the Asset Holding 
Company, the year has seen continued 
alignment between strategic intent and 
commercial performance. Pare Hauraki 
Kaimoana remains focused on maximising 
value from fisheries and aquaculture assets 
while maintaining a long-term view that 
balances economic return with environmental 
responsibility and intergenerational equity. 
During the reporting period, distributions 
totalling $1.5 million were made to 
shareholders, enabling the Trust to continue 
delivering grants and direct benefits to iwi 
members.

The Trust is pleased to report that all statutory 
and constitutional requirements have been 
met for the year. This includes the completion 
of financial audits, preparation of the Annual 
Plan and Annual Report, and adherence to 
the reporting obligations set out in Schedule 
11 of the Māori Fisheries Act. Trustees have 
continued to strengthen their understanding 
of fisheries and aquaculture matters, 
supporting informed decision-making and 
effective governance.

The management of fisheries settlement 
assets has remained stable, with existing 
Annual Catch Entitlement arrangements 
continuing to provide reliable returns.  

A Message 
From Our 
Chairman
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Nga mihi
David Taipari
Chairman

Aquaculture development continues to be an area of 
strategic focus, with significant water space assets held across 
the Coromandel and Firth of Thames regions. Progress has 
continued toward the future development of these assets, 
while existing marine farms remain either leased or farmed 
through established commercial arrangements.

Delivering tangible benefits to iwi members remains at the 
heart of the Trust’s purpose. During the year, grants were 
distributed across iwi, marae, mātauranga, education, 
kaumātua, and sports. These grants reflect the Trust’s 
commitment to supporting wellbeing, cultural identity, 
education, and participation across Hauraki. The Pātaka Kai 
scheme also continued to provide practical support to marae 
during times of need, reinforcing tikanga and manaakitanga 
in action.

The Trust has maintained strong relationships with Hauraki 
iwi and marae, Te Ohu Kaimoana, other Mandated Iwi 
Organisations, local authorities, and strategic partners. 
These relationships are essential to protecting settlement 
interests, advancing aquaculture development, and 
positioning the Trust and its commercial entities to respond 
to future opportunities and challenges within the marine 
environment.

I wish to acknowledge the commitment and collective effort 
of my fellow Trustees throughout the year. Their contribution 
to governance, strategic oversight, and representation of 
Hauraki iwi has been invaluable. I also acknowledge the 
Hauraki Māori Trust Board for its continued provision of 
management, administrative, financial, and registration 
services that enable the Trust to operate effectively.

As we look to the future, the Pare Hauraki Fishing Trust 
remains steadfast in its responsibility to safeguard settlement 
assets, strengthen commercial performance, and ensure 
that the benefits derived from our fisheries and aquaculture 
resources continue to support the aspirations and wellbeing 
of the iwi of Hauraki. On behalf of the Trustees, I commend 
this Annual Report to our iwi members.

Nga mihi
David Taipari
Chairman



6

Annual Report 
on Performance

The Pare Hauraki Fishing Trust (the Trust) serves 
as the Joint Mandated Iwi Organisation (JMIO) 
representing the Iwi of Hauraki under the Māori 
Fisheries Act 2004 and the Māori Commercial 
Aquaculture Claims Settlement Act 2004. The 
Hauraki Māori Trust Board acts as the trustee 
for the JMIO.

The Trust oversees the strategic governance of 
Pare Hauraki Asset Holdings Limited (PHAHL), 
an Asset Holding Company established to 
commercially manage and expand the fisheries, 
aquaculture, and other assets of the Iwi of 
Hauraki. PHAHL is responsible for generating a 
return for its shareholder, the Trust. This entity 
is also known as Pare Hauraki Kaimoana (PHK) 
and includes both Pare Hauraki Asset Holdings 
Limited and the Hauraki Fishing Group Trust.

In line with its obligations, the Trust must 
provide an Annual Report to Iwi members, 
fulfilling the reporting requirements set out in 
the Trust’s constitution and the Māori Fisheries 
Act 2004.

The Trust’s annual reporting duties are outlined 
in Kaupapa 7 of Schedule 11 of the Māori 
Fisheries Act 2004 and are also reflected in its 
Trust Deed. Specifically, the Trust is required to 
report:

•	 Its performance and that of the Company 
or any other entities that conduct business 
using Hauraki settlement assets.

•	 Information on the steps taken to increase 
registered members.

•	 Comparison of its performance against the 
objectives in the annual plan, including 
changes in shareholder or member value 
and dividend performance or profit 
distribution.

•	 Information on sales and exchanges of 
settlement quota including quantity and 
value of the settlement quota sold or 
exchanged and the identity of the purchaser.

•	 Any transaction with settlement quota that 
has resulted in a registered interest by way 
of caveat or mortgage being placed over the 
quota.

•	 The settlement quota interests that have
been registered against the quota shares
of the mandated iwi organisation.   

•	  The value of income shares sold, exchanged, 
or acquired.

•	 Interactions in fisheries matters.
•	 A comparison of its performance against 

the objectives in the Annual Plan ended 30 
September 2025. 

•	 Any changes in shareholder or member 
value; and 

•	 Report on dividend, performance and or 
profit distribution.



7

Board of Trustees
The Hauraki Māori Trust Board is the corporate trustee of the Pare Hauraki Fishing Trust.

The HMTB as corporate trustee is comprised of the following trustees:

David Taipari- Chairman
Ngāti Maru

Pongarauhine 
(Honey) Renata

Ngaati Whanaunga

Harry Mikaere
Ngāti Pūkenga ki Waiau

Wiremu Peters
Patukirikiri

Joe Davis
Ngāti Hei

John Linstead
Ngāti Hako

Arama Chase-Deputy Chair
Ngāti Tamaterā

John Tamihere
Ngāti Porou ki 

Harataunga ki Mataora

Lucy Steel
Ngāi Tai ki Tāmaki

Meralda Walters
Ngāti Tara Tokanui

Norman Hill
Ngāti Rahiri-Tumutumu

Te Wai Barbarich Unasa
Ngāti Paoa

The Board of Trustees was appointed in May 2024 for a three year term.
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Trustees Attendance and Fees

A total of six Board meetings were held this year. 

Register of Member 
of Hauraki Iwi

Pataka Kai

As part of our commercial arrangements with 
Aotearoa Fisheries Limited (AFL) we operate a 
Pātaka Kai scheme. 

Whānau, through their marae, access fish for 
tangihanga and in this reporting period we 
accessed 400kg of fish. 10kgs of fish is normally 
provided for a marae based tangihanga. Additional 
meat and other food to assist marae meet their 
responsibilities to manuhiri is also provided by the 
Manaaki Hub.  The HMTB office in Paeroa is the 
contact point to arrange Pātaka Kai.

Changes to 
Constitutional Documents

No amendments and no proposals for amendments 
are being sought to the Trust Deed of the PHFT.  In 
addition, no changes to the Company constitution 
have been made during this period. 

Changes to the constitutional documents of the 
Trust may only be promoted if iwi members resolve 
at a general meeting that the change is for the 
collective benefit of all members of the Iwi. The 
process for changing constitutional documents is 
set out in the Trust Deed and Constitution of the 
Company. 

The PHFT Trust Deed and the PHAHL constitution 
are available for viewing from the Board’s website 
www.hauraki.iwi.nz.

Aquaculture Assets

Finfish - In 2023 Pare Hauraki Kaimoana was granted 
a 35-year resource consent covering 300 hectares 
to farm kingfish and other marine species situated 
ten kilometres off Coromandel.  A business case to 
develop the consent is being prepared. 

Wilson A Farms 184 hectares - Fully developed and 
either leased to mussel farmers or being farmed on 
behalf of Pare Hauraki Kaimoana. 

Wilson B Farms 104 hectares - 52 hectares are 
developed and either leased to mussel farmers or 
being farmed under a revenue share arrangement, 
the remaining 52 hectares is planned to be 
developed over the next three years. 

Western Firth 122 hectares - Situated five kilometres 
offshore of the western coast of the Firth of Thames.  
This water space is to be progressively developed 
for mussel farming over the next ten years. Colville 
and Wilson C - Waterspace settlement consent 
authorisations

Trustee Attend Fees 
David Taipari 6 15,900 
John Tamihere  2 7,950 
Lucy Steel 3 6,421
Joe Davis 2 7,950 
Harry Mikaere 5 7,950 
Wiremu Peters 5 7,950 
Honey Renata 6 7,950 
John Linstead 3 7,950 
Te Wai Barbarich-Unasa 4 6,421
Arama Chase 3 9,540
Meralda Walters 5 7,950 
Norm Hill 4 7,950
TOTAL 101,882 

Regular reviews of the tribal register were 
undertaken to ensure that the register was 
up to date. Members can register online, 
and we have seen increased applications 
as a result. 

New iwi members are added monthly 
after they have been validated, and this is 
an ongoing process. 

When verifiable information is provided 
concerning deceased members, they are 
removed from the register.

On 30 September 2025 the tribal 
register stands at 9,462 validated 
members of which 9,133 members 
are aged 18 years and over. 
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Charity

The Trust is a charity registered with the Charities 
Commission and whilst it operates out of Paeroa, 
New Zealand, it serves Hauraki iwi throughout New 
Zealand. The Trust is a “Not for Profit” trust whose 
primary purpose is to advance every charitable 
purpose benefitting Hauraki Iwi.  

As such its principal activity is the distribution of 
grant funding which advances charitable purposes 
benefitting the Hauraki Iwi.

Fisheries Settlement Assests

Annual Catch Entitlement (ACE) is available each 
year from the fishing quota. PHAHL has in place 
an ACE agreement with Aotearoa Fisheries Limited 
(“Moana”) until September 2028 and it also has 
similar agreement with smaller fishing companies, 
to ensure it gains the best value for the ACE. 

The existing lease arrangement with Sealord 
to catch the current deep-water species ACE 
continues. There was no reorganisation of fishing 
settlement quota during this reporting period.

Trust Interactions

With other entities within the Hauraki Iwi
The Trust has interacted with the twelve iwi and 
many of the Hauraki marae in its programme of 
grant distributions and Pātaka Kai as well as ongoing 
commercial marine developments proposed by 
some iwi in the Hauraki region. 

With Hauraki Māori Trust Board
The Hauraki Māori Trust Board has provided 
management, administrative and accounting 
services to the Trust to enable distributions for iwi, 
marae development, Mātauranga (culture & arts), 
kaumātua, sports and educational grants. It has 
also provided iwi registration services.

With other Mandated Iwi Organisations 
The Trust has maintained relationships with other 
iwi to further the transfer and implementation of 
coastline and regional agreements already made as 
well as securing wild spat sources.

With Te Ohu Kaimoana Trustee
The Trust has interacted with Te Ohu Kaimoana on 
the allocation and use of fishing and aquaculture 
settlement assets in Hauraki and participated in 
strategic discussions initiated by Te Ohu Kaimoana 
on wider fishing and aquaculture issues impacting 
on iwi. 

With Others
The Trust, together with PHK, maintains business 
relationships with strategic partners, who may 
provide opportunities for diversified investments. 
The Trust continues to develop relationships with 
overseas investors and companies for long term 
strategic benefit. The Trust interacts with the 
Waikato Regional Council and District Councils to 
support the economic development of the marine 
industry in the Hauraki region.   

The Trust established Pare Hauraki Asset Holdings 
Limited (PHAHL) on 30 September 2009 to receive 
the settlement assets and manage these on a 
commercial basis. This is a commercial company 
and is a Māori Authority in respect of income tax, 
with tax being charged at 17.5%.
 
The three directors of the company are Paul 
Majurey (Chairman), Harry Mikaere and Andrew 
Harrison. 

No further Asset Holdings Companies have been 
established by the Trust and no subsidiaries formed 
by PHAHL.  In 2016 PHAHL purchased all the 
fishing and aquaculture assets of Hauraki Fishing 
Group and Tai Moana Marine Farms Limited and 
consolidated these with its own assets to form a 
single entity known as Pare Hauraki Kaimoana. 

The currently developed marine farming water 
space owned by PHAHL is either operated under 
contract arrangements or leased under long-term 
agreements. The Asset Holding Company also 
holds fishing and aquaculture assets, along with 
investments in various limited partnerships and 
shareholdings, which are reflected in the company’s 
financial statements.

In this reporting period Pare Hauraki Kaimoana 
made payments to its shareholders (Pare Hauraki 
Fishing Trust) and the related entity of Hauraki 
Fishing Group Trust. There was a repayment of 
principal together with an accrued annual interest 
repayment and dividend distribution to a total of 
$1,500,000. The interest repayment and dividend 
enable the Trust to make grants as set out in this 
report.

Asset Holding Company
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Grants
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The Trust approved iwi grants to the twelve Iwi of 
Hauraki of $30,000 each to a total of $360,000. 

The Trust approved $33,265 for marae 
development purposes. Two grants were made 
to:

Kerepēhi Community Marae, Kerēpehi
Kerepēhi Marae received a grant of $11,990 as 
a contribution towards a ride on mower. This 
application met our policy requirements.

Makomako Marae
Makomako Marae received $21,275 as a 
contribution towards a feasibility Report for the 
upgrade of the marae. This application met our 
policy requirements

This year the Trust approved 17 Mātauranga 
grants totaling $27,125.

Ngaakau Carving Symposium Collective of Ngāti 
Maru – Annual Ngaakau Carving Symposium 12-
26 April 2025

Isaac Tawhara Bell of Ngāti Hako – Cultural 
Exchange Tour 5-10 October 2025

Ngati Hako Whānau Wananga at Kerepēhi Marae  
19-22 June 2025

Kamaea-Marie Hakaraia of Ngāti Hako - Merrie 
Monarch Festival 27 April – 02 May 2025

Phebe Wilton of Ngāti Maru - Indigenous Peoples 
Festival 03 July – 10 August. 

Eruera Wilton of Ngāti Maru - Indigenous Peoples 
Festival 03 July – 10 August. 

Elyse Wilton of Ngāti Maru - Indigenous Peoples 
Festival 03 July – 10 August. 

Mihingarangi Rarere - Wilton of Ngāti Maru - 
Indigenous Peoples Festival 03 July – 10 August. 

Abigail Wilton of Ngāti Maru - Indigenous Peoples 
Festival 03 July – 10 August. 

Honey Wilton of Ngāti Maru - Indigenous Peoples 
Festival 03 July – 10 August.

Oriana Rarere-Wilton of Ngāti Porou ki Harataunga 
ki Mataora - Indigenous Peoples Festival 03 July – 
10 August. 

Jasmine Castle of Ngāti Tamaterā - Taputapuatea 
Cultural Festival 06 December – 12 December.

Ngāti Tara Tokanui - Matariki Hautapu held at 
Ngahutoitoi Marae 27 June – 28 June.

Ngāti Tamaterā Treaty Settlement Trust received 
a grant $5,000 to go towards the Hauraki Māori 
Business Awards being held in Te Aroha on the 17 
October 2025

Kaumātua grants are offered to support iwi 
members over the age of 65 with medical costs 
not covered by the Government, including the 
cost of glasses/contacts, dental treatment/
dentures/orthodontics, hearing aid, and specialist 
consultations and procedures. 

The Trust approved 33 kaumātua grants totalling 
$33,508 in the 2024-2025

Mātauranga 
(Culture and Arts)

Kerepēhi Community Marae received a grant of 
$10,000 to go towards hosting the 52nd Hauraki 
Kapahaka Festival held at Kerepeehi Marae from 
21 November – 22 November 2025

Colleen Renata - Raranga wānanga 6 September 
– 12 October 2025

Tukukino Whānau Trust - Toitū te Whānau – 
Tukukino Wānanga 23 January – 26 January 2026

Iwi Grants

Marae Development 

Kaumātua Medical Grants
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Sports Grants were up to the year totalling $27,840 
were made up of 33 people who affiliate to one or 
more of the Hauraki iwi.

Volleyball
Jimmy Jensen of Ngāi Tai ki Tāmaki – Asian National 
Qualifiers Tournament, Thailand 15-19 September 
2025

Taekwon-Do
Dezaiya-Dee Hoeta of Ngāi Tai ki Tāmaki – 2025 
Taekwon-Do Competition, Brisbane 26-27 April 
2025

Lacrosse
Georgia Clarkin-Rush of Ngāti Pāoa and Michael 
Rush of Ngaati Whānaunga – 2025 Asian-Pacific 
Women’s Lacrosse Championships, Australia 6-12 
January 2025

Basketball
Olive Watene- Wanoa of Ngāti Maru, and Olive 
Murray-Stevens of Ngāti Hako
- Australian Junior Basketball Country Club, 
Australia 14-18 January 2025 

Isaiah Anderson of Ngāti Hako – Polynesian 
Basketball, America 7-24 July 2025

Zavier Couper of Ngāti Maru – Premier Basketball 
Nationals Under 16’s, Wellington 8-12 July 2025

Jackson Couper of Ngāti Maru – NZ Under 16’s 
Boys Basketball, Mongolia 7-12 July 2025

Elora Watene-Wanoa of Ngāti Maru – 2025 Zespri 
AIMS Games, Tauranga 30 August – 5 September 
2025

Amaia Edwards of Ngāti Hako – 2025 NZ Basketball 
Pacific USA Tour, Texas 2-18 December 2025

Cheerleading
Indiana Kapi of Ngāti Tamaterā – Worlds Experience 
Summit Championship Cheerleading Competition, 
Florida 1-5 May 2025

Rugby
Ezmae Watene of Ngāti Maru, Hailey Bidios-
Wickliffe of Ngāti Tamaterā, and Whaitiri Te Akeake 

of Ngāti Maru – Hawaii International Rugby 10’s 
Tournament, Hawaii 17-21 April 2025

Flynn Hunt of Ngāti Maru – Japan Rugby Tour, 
Japan 25-30 September 2025

Chase Ngataki-Karehana of Ngāti Maru – 
Hurricanes Tournament, Wellington 27-30 August 
2025

League
Malae Apanui of Ngāti Pūkenga ki Waiau – Teina 
Tama Aotearoa Māori League Tournament, 
Rotorua 5-6 July 2025

Rugby League
Trey Isopo-Williams of Ngāti Tamaterā – Under 14’s 
Western Australia Māori Rugby League, Rotorua 
5-6 July 2025

Denzel Matthews of Ngāti Pāoa – 2025 Te Whenua 
Ariki Tournament, Brisbane 25-26 October 2025

Paris Paul of Ngāti Tamaterā – 2025 NZRL National 
Championship, Whangarei 13-14 September 2025

Summer-Breeze Ten-Wolde of Ngāti Maru – 
Ngapuhi Ahi Under 14’s Kotiro Team, Brisbane 15-
20 September 2025

Rhylyn Nuth of Ngāti Tamaterā – Aotearoa Māori 
Rugby League Under 14’s Tama Pasifika Youth Cup, 
Auckland 29 October – 2 November 2025

Football
Monoa Paki of Ngaati Whanaunga - Barca Academy 
Clinic, Barcelona 29 November – 8 December 2025

Tag Rugby
Khayde Coffin-Te Hau of Ngaati Whanaunga 
-Under 12’s Nz Baba’s Tag Tournament, Australia 
14-17 November 2025

vagon Boat
Carrie Taipari-Thorne of Ngāti Maru – Dragon Boat 
World Championships, Germany 14-20 July 2025

Netball
Herekau-Mowaho Enoka-Barton of Ngāti Tara-
Tokanui - Youths 17’s Men Netball Squads, 
Melbourne 7-12 July 2025

Sports Grants
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Obstacle Sports
Corey Te Moananui and Mark Shepherd of Ngāti Tamaterā,2025 OCR World Championships, Gothenburg 11-
14 September 2025

8ball super League
Victoria Heavey of Ngāti Pāoa, New Zealand Ladies at Pool World Championships, Ennis 26 August-5 
September 2025

Squash
Hemi Gregory of Ngāti Maru - 2025 NZ Secondary School Squash Tournament, Cairns 22 – 24 August 2025

Touch
Amanda Huaki of Ngāti Pāoa -2025 Bunnings National Masters Touch Championship, Christchurch 13 – 15 
March 2025

Te Awarangi Puketapu-Pene of Ngāti Tamaterā – 2025 Bunnings National Masters Touch Championship, 
Auckland 28 February – 2 March 2025

Education Grants
The Trust approved grants totalling $200,000 to 85 students affiliated to one or more of the Hauraki iwi who 
attended part and full-time courses at wānanga, universities and technical institutes, studying at Level 5 or 
above.

Name Iwi Qualification
Jahcinta Barton Ngāti Tamaterā Bachelor of Laws
Samantha Bell Ngāti Maru Bachelor of Horticultural Science
Reefe Benny Ngāti Porou ki Harataunga Bachelor of Medicine & Bachelor of Surgery
Mary Grace Bragg Ngāti Tamaterā Bachelor of Science Majoring in Marine Science & Zoology
Aimee Brocklehurst Ngāti Porou Bachelor of Communications
Danielle Buckton-Collins Ngāti Maru NZ Diploma - Construction/Quantity Surveying
Manaia Carly Ngāti Hako Te Tohu Paetahi Diploma
Catherine Carr Ngāti Pāoa Graduate Diploma of Teaching (Primary)
Lisa Castle-Tauroa Ngāti Tamaterā Master of Māori & Indigenous Leadership
Karen Cherry Ngāti Pāoa Doctor of Māori Development & Advancement
Oteria Clubb Ngāti Tamaterā Bachelor Of Arts, Bachelor of Commerce
Harata Coleman Ngāti Tamaterā Bachelor of Arts Psychology
Pamela Conway Ngāti Tara-Tokanui Bachelor of Pharmacy
Awhina Conway Ngāti Tara-Tokanui Postgraduate Diploma of Planning
Hayley Cox Ngāti Tamaterā Bachelor of Medicine & Bachelor of Surgery
Pierre Dehar-Webster Ngāti Tamaterā Bachelor of Science - Major in Ecology & Biodiversity
Charlie Douglas Ngāti Porou ki Harataunga Bachelor of Dental Surgery
Selena Douglas Ngāti Maru Diploma of Veterinary nursing
Sami Elizabeth Dunn Ngāti Maru Bachelor of Science
Ngarimu Elkington Ngāti Maru Bachelor of Education
Amber-Lee Elliott Ngāti Maru Masters of Change & Organisational resilience
Holly Elphick Ngāti Tumutumu Bachelor of Health Science in Paramedicine
Kayden Joel Fisher Ngāti Maru Bachelor of Science
Rihipeti Forbes Ngāti Pāoa Masters of Indigenous Studies
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Education Grants
Name Iwi Qualification
Ronnie Grey Ngāti Pāoa Master of Arts
Lee Rex Griffiths Ngāti Maru Bachelor of Viticulture & Wine Science
Billee Haddock-Kelly Ngāti Tamaterā Bachelor of Bicultural social work
Ngawiki Harrison Ngāti Porou ki Harataunga Bachelor of Nursing
Maia Harrison Ngāti Porou ki Harataunga Bachelor of Science
Reia Harrison Ngāti Hako Bachelor of Law Conjoint with Bachelor of Arts (Majoring in 

Māori Studies)
Liam Hart Ngāti Pukenga Master of Science
Marisa Hart-Dehar Ngāti Tamaterā Bachelor of Nursing
Shania Hawkins Ngāti Tamaterā Bachelor of Medicine and Surgery
Malaika Hawkins Ngāti Tamaterā Bachelor of Medicine and Surgery
Melissa Heavey Ngāti Hako Early Childhood Education
Cheryl Hirawani Ngāti Hako Bachelor of Social work
Charlotte Hoffman Ngāti Maru Bachelor of Arts in International Relations & History
Te Awe Mahaka Wiremu 
Huriwaka

Ngāti Tara-Tokanui, Ngāti Tamaterā Bachelor of Māori Resource Management

Wikitoria Jacobs Ngāti Pukenga Bachelor of Environmental Planning
Russell Karu Ngāti Tamaterā Doctorate
Waimarama Kingi Ngāti Tamaterā Bachelor of environmental planning in Te Ara Taiao
Arahina Kirifi Ngāti Whānaunga Bachelor of Medicine & Bachelor of Surgery
Sian Lees Ngāti Maru Bachelor of Occupational Therapy
Rico MacPherson Ngāti Maru Bachelor of Construction
Tyra MacPherson Ngāti Maru Bachelor of Law / Arts Conjoint
Amelia-Marie Mahutoto Ngāti Pukenga Bachelor of Health Science
Hiwa Majurey Ngāti Maru Bachelor of Laws, Bachelor of Commerce, Double Majoring in 

International Business & Management
Terewai Majurey Ngāti Maru Bachelor of international Business/Property, Diploma of Chi-

nese Language
Niila Marshall Ngāi Tai ki Tamaki Bachelor of Design with Honours
Oscar McBride Ngāti Maru Bachelor of Arts & Commerce
Scarlett McKay Ngāti Porou ki Harataunga Bachelor of Commerce
Lucas McKinney Ngāti Hako Bachelor of Computer & Information Sciences
Arleen McLaren Ngāti Tumutumu Masters in Māori & Indigenous
Nekoda McNicholl Ngāti Pāoa Bachelor of Medicine & Bachelor of Surgery
Shaylah Murray-Taka Ngāti Tamaterā Bachelor of Oral Health
Mickayla Newman Ngāti Tamaterā Bachelor of Applied Science
Maata Ngāpō Ngāti Pāoa Health Science
Katherine O’Donnell Ngāti Maru Diploma in Oral Māori Fluency - Te Pokairua Reo - Rumaki Reo
Johnpaul Ogden Ngāti Pāoa Bachelor of Nursing
Cooper Penrose Ngāi Tai ki Tāmaki Bachelor of Law, Bachelor of Commerce
Tirissa Randell Ngāti Pāoa Master of Educational Leadership
Susan Rattenbury Ngāti Tamaterā Bachelor of Law & Bachelor of Science
Teina Reidy Ngāti Maru Bachelor of Health Science - Medical Imaging
Sean Douglas Rice Ngāti Tamaterā, Ngāti Tara Tokanui Bachelor of Science - Major in Computer Science
Ruby Robb Ngāti Maru Bachelor of Nursing Māori
Olivia Rooney Ngāti Tamaterā Bachelor of Medicine & Bachelor of Surgery
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Education Grants
Name Iwi Qualification
Zachary Scott Ngāti Rahiri Tumutumu Te Tohu Paetahi
Chaney Desiree Solo-
man-Wilkinson

Ngāti Maru Master of Pharmacy Practice

Judith Subritzky Ngāti Pāoa Bachelor of Social Work
Jacqueline Taituha Ngāti Pāoa Paetahi Tumu Kōrero/Bachelor of Counselling
Karaiteana Taiwhanga Ngāti Maru Bachelor of Nursing
Kruz Taua-Glassie Ngāti Tara-Tokanui, Ngāti Tamaterā Bachelor of Architecture & Future Environments 
Ashleigh Taupaki Ngāti Hako Doctor of Philosophy in Fine Arts
Tiffany Te Moananui Ngāti Hako Postgraduate Diploma Fine Arts
Anahera Teinakore-Curtis Ngāti Pāoa Te Taupuatanga o Te Whānau
Bree Tipene Ngāti Tamaterā Bachelor of Arts, Major in Māori & Indigenous Studies
Kushla Tito Ngāti Maru Bachelor of Health Science 
Ema Tu’akoi Ngāti Maru Master of Indigenous Studies
Nikita Turoa Ngāti Tamaterā Bachelor of Medicine and Surgery
Tilly Wallbank Ngāti Maru Bachelor of Arts - Majoring in Psychology and Communications
Huria Wharerau Ngāti Tamaterā Bachelor of Nursing
Matthew Wikiriwhi Ngāti Hako Te Tohu Paetahi
Jacob Williams Ngāti Pāoa Postgraduate Certificate of Education
Elyse Wilton Ngāti Maru Diploma in Oral Māori Fluency - Te Pokairua Reo - Rumaki Reo
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Annual Plan 
Scorecard of 
Performance 
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ANNUAL PLAN SCORECARD OF PERFORMANCE

v

      
Exersise Good Governance

The Annual Report and Annual Plan for PHFT will be 
provided available at least 20 working days prior to the 
Annual General Meeting.

Annual Scorecard of Performance

Financial audits for PHFT will be conducted and 
finalised in a timely manner, adhering to all regulatory 
requirements and best practices to maintain 
transparency and accountability.

Trustees are encouraged to increase their knowledge 
and understanding of fisheries and aquaculture, 
including participating in relevant training programs, 
workshops, and industry events.

Strategic Objective Target Measures
EOY 

Result

Achieved

   
Maintain strategic 
relationship with Pare 
Hauraki Kaimoana 
(PHAHL).

Maintain reporting and relationships between the 
Boards, Chairs, and executives of PHFT and PHAHL on 
key initiatives and decisions to keep all parties aligned 
with company objectives.

Review essential documents by updating and assessing 
key documents, such as the Annual Plan, to ensure 
they reflect current goals and guide company activities 
effectively.

Monitor appointments to the Asset Holding Company, 
ensuring selections are based on relevant expertise and 
governance standards.

Review and approve the Asset Holding Company 
Annual Plan for 2025-2026, covering:
•	 Strategies for fisheries, aquaculture, and asset 

development.
•	 Forecasts and metrics for expected returns.
•	 Plans for optimizing settlement quota use.
•	 Proposed amendments to the company’s 

constitution.

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved
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Develop all transferred 
water space assets.

Acquire necessary regulatory approvals to facilitate the 
development of water space transferred to PHAHL, as 
well as any newly acquired water space.

Annual Scorecard of Performance

Encourage marine and fish farming initiatives through 
the development and maintenance of marine farming 
operations, including a diverse range of species, within 
the transferred and newly acquired water spaces.

Strategic Objective Target Measures
EOY 

Result

Achieved

Achieved

Create wealth from a 
diversified investment 
portfolio

Evaluate the major investment projects outside of 
fishing and aquaculture undertaken by the Asset 
Holdings Company (PHAHL).

Achieved

Analyse the marine farming, aquaculture, and 
fishing initiatives implemented by the Asset Holdings 
Company (PHAHL).

Achieved

To ensure PHFT is 
appropriately structured 
and managed to meet its 
objectives and legislative 
requirements.

Maintain the Service Agreement with HMTB confirming 
that:
•	 It will administer the grants programme on       		

behalf of the Trust.
•	 Provide shared managerial, administrative, and 		

financial services.
•	 Provide an active marketing and 				 

communication strategy around PHFT services 		
and maintain an up-to-date Iwi Register.

Increase the Tribal Register, improve the registration 
and approval process and ensure it is up to date.

Ensure settlement rights are protected

Review distribution of benefits and grants during 2024- 
2025 year.

Achieved

Achieved

Achieved

Achieved
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NATURE OF GROUP

The Pare Hauraki Fishing Trust is the Joint Mandated Iwi Organisation for the 
purpose of the Māori Fisheries Act 2004 and the Māori Aquaculture legislation.

CORPORATE TRUSTEE

Hauraki Māori Trust Board (HMTB) but not the individual Trustees of the 
HMTB.

HAURAKI MĀORI TRUST BOARD TRUSTEES

David Taipari (Chair)			   Ngāti Maru
Arama Chase (Deputy Chair)		  Ngāti Tamaterā
John Linstead				    Ngāti Hako
Joe Davis				    Ngāti Hei
Lucy Steel				    Ngāi Tai ki Tāmaki
Harry Mikaere				   Ngāti Pūkenga ki Waiau
Wiremu Peters			   Patukirikiri
Honey Renata				    Ngaati Whanaunga
Meralda Walters 			   Ngāti Tara-Tokanui 
Te Wai Barbarich-Unasa		  Ngāti Pāoa 
John Tamihere				   Ngāti Porou ki Harataunga ki Mataora
Norm Hill				    Ngāti Rāhiri-Tumutumu 

BANKERS

Westpac New Zealand Limited
Thames Branch

AUDITORS

Cookson Forbes & Associates Limited

SOLICITORS

Jeff Morrison & Associates Limited

ADDRESS

Coronation Chambers
41 Belmont Road
PO Box 33
Paeroa
New Zealand
Telephone: 07 8627521
Freephone: 0508 468 288
Email:	 general@hauraki.iwi.nz	

DIRECTORY
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