Welcome to
the final 2025
Edition of our
Hauraki Madori
Trust Board
Pdnui.

Our aim is to keep you
connected and informed
about what's going on in
our rohe.

From education to our
kaumatua programmes,
there’'s so much to
celebrate.

We're excited to share
these with you and
continue supporting
each other.
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Focused on Mdori Oral Health
-Meet Charlie Douglas

Celebrating A Future -y “

Charlie’s story reflects determination, cultural pride, and o
vision for better health outcomes for Maori.

Charlie is of Ngati Porou ki Harataunga descent. Growing up
along the East Coast shaped her love for the outdoors and her
strong sense of whadnau, with treasured memories in
Omaramutu at her nana’s, helping her dad in Mataora, and a
few memorable summer trips to Harataunga. These
experiences nurtured a deep sense of belonging and a desire
to give back to the communities that shaped her.

This year, Charlie completed her Bachelor of Dental Surgery at
the University of Otago — her second degree after a Bachelor of
Science in Anatomy. She chose dentistry because it combines
practical skills with the ability to build meaningful relationships
in the community. Her guiding principle is clear: ‘Hei oranga
niho mé te iwi Mdori — good oral health for Maori, for life." For
Charlie, this means restoring trust in a system that continues to
fall short for MGori. This commitment includes embedding
tikanga Maori into oral health practice, improving accessibility
and oral health literacy, and promoting whdanau-centred,
community-based prevention strategies. Growing the Maori
oral health workforce is also central to making meaningful,
long-term change.

Charlie is proud to graduate as part of the largest Mdori dental
class in Aotearoa. She says the Hauraki Mdori Trust Board
education grant eased financial pressures and affirmed her
aspirations. With this support, Charlie is ready to help drive
sustainable change for whanau wellbeing across Aotearoa.

Karawhiua Charlie!



Strength, Skill, and Mana:
U16 Volleyball Team
Shines in Thailand

From 15-19 September, the Aotearoa Maori UI6 men's volleyball
team travelled to Bangkok for an unforgettable international
tournament, an experience filled with fierce competition,
cultural exchange, and immense pride.

Jimmy Jensen (Ngai Tai ki Tdmaki) was selected as team
captain, leading the squad with determination and humility
throughout the trip. The team played with heart against strong
international opponents, gaining valuable experience on and
off the court. Although they did not make the finals, their
resilience and teamwork were clear highlights of the event.

Jimmy’s leadership shone brightly, earning him the Most
Valuable Player (MVP) title for the entire tournament, a
remarkable achievement and a testament to his skill, and
dedication.

The team and whdnau extend their deep gratitude to the
Hauraki Maori Trust Board for its support, which helped make
this opportunity possible. This journey not only strengthened the
team'’s sporting abilities but also their pride in representing
Aotearoa Mdori on the world stage.

Miharo Jimmy and the team!

Get Ready for the
2026 Hauraki Pa
Games!

The Hauraki PG Games are back
and bigger than ever, bringing a
full day of sport, pride, and
cultural connection to the rohe.
With activities ranging from
Touch and Netball to Mau Rakau
and classic whanau games,
there’'s something for every age
and ability.

e« When: Saturday, March 21,
2026.

e Where: Te Puru o Te Rangi,
Paeroa Domain.

To get involved, register through
your marae, follow Hauraki
Games on  Facebook  for
updates, or email
haurakigames@gmail.co.nz

(Jimmy
receiving the
Most Valuable

Player (MVP) title
for the entire
tournament.)

Building the Hauraki Nation, together!

@ havraki.iwi.nz

@ 0508 448 288

¥ havuraki.board




Kaumatua take the stage at the

. . Notice of Annual
2025 Hauraki Cultural Festival .
Hrari = v General Meeting 2026

The Hauraki Cultural Festival, at Kerepehi Marae on

21-22 November, brought together more than 20 Join us for our Annual General Meeting,
teams from across the rohe, including our where we'll share key updates, celebrate
kaumdatua ropd, creating a strong sense of unity ~ Achievements, and outline plans for the
across the Trust and wider community. year ahead. Your participation helps

shape the future of our organisation.

The Hauraki Mdori Trust Board was represented
across multiple activities and roles throughout the
two days, supporting tamariki, whdnau, and
kaumatua as they engaged in hands-on cultural
experiences. Two popular stations saw tamariki
L R . Saturday 28 March 2026 - 10.00am

painting rocks to form a collaborative taniwha and Matai Whetu Marae, 12 Ngati Maru Highway, Kopu, Thames
designing feathers for a shared kdkahu, each

@ HAURAKI MAORI TRUST BOARD
ANNUAL GENERAL MEETING

contribution reflecting the individuality of our AGENDA
oun eople. . Karakia-Mihi
Y gp p . Apologies
. Minutes of previous meeting
With staff, trustees, whdnau, and hdpori all . Presentation of HMTB Annual Report 2024-2025
. . . , . Presentation of HMTB Annual Plan 2025-2026
involved, the event highlighted the Trust's _ General Business
commitment to fostering connection, cultural
expression, and participation across generations. @ PARE HAURAKI FISHING TRUST
ANNUAL GENERAL MEETING

Saturday 28 March 2026 - (Commencing after HMTB AGM)
Matai Whetu Marae, 12 Ngati Maru Highway, Kopu, Thames

AGENDA

. Karakia-Mihi

. Apologies

. Minutes of previous meeting

. Presentation of PHFT Annual Report 2024-2025
. Presentation of PHFT Annual Plan 2025-2026

. General Business

. Karakia Whakamutunga

Please note that the documents relating to the HMTB and PHFT AGM
will be available on request from the HMTB office or on our
website www.hauraki.iwi.nz prior to the AGM.

All queries to (07) 862 7521 or free phone 0508 468 288
Nikky Fisher - Chief Executive

The Kaumadtua Roopu takes the stage at
the Hauraki Cultural Festival.

Building the Hauraki Nation, together!

© 0508 448 288 @ havraki.iwi.nz "f havuraki.board




Nga Poito o te Kupenga:
Strengthening Mdadori
Business Across Hauraki

The inaugural Hauraki Mdori Business Awards 2025
was hosted by the Ngati Tamaterd Treaty Settlement
Trust on the 17th of October 2025. Supported by the
Hauraki Mdori Trust Board Matauranga Grant Fund,
the event brought together over 300 guests at Te
Aroha’s Silver Fern Farms Events Centre to honour
Maori enterprise and innovation across the rohe.

A major highlight was the launch of Ngd Poito o te
Kupenga, a new Mdori business directory developed
by Ngati Tamaterd and Ngati PGoa. This platform will
connect Maori businesses with procurement
opportunities, strengthen networks, and enhance
visibility, helping to grow Madori economic
participation and sustainability. Businesses are
encouraged to register, and experienced leaders are
invited to mentor emerging enterprises. .

Register via the website today!
https://www.tamatera.iwi.nz/

Photo taken from the 2025 Inaugural Hauraki
Mdaori Business Awards

Stay Safe Whanau!

As we head into the holidays, please
look after yourselves and one another.

Our office will have limited opening
hours over the Christmas period,
closing on the 19" December and
returning 12" January 2026.

e Emergency Services: Police,
Ambulance & Fire: 111

e National Poisons Center: 0800
POISON (0800 764 766)

e Plunket Helpline: 0800 933 922

e Free Parenting Help: 0800 568 856
(any age, any issue 9am to 9pm)

e Alcohol & Drug Helpline: 0800 787
797

e Lifeline: 0800 543 354 or free txt
4367

e Samaritans: 0800 726 666 (if you
are experiencing loneliness,
depression, despair, distress or
suicidal thoughts)

e Depression Helpline: 0800 111 757

e Suicide Prevention Helpline: 0508
828 865

e Women'’s Refuge: 0800REFUGE
(0800 733 843)

e Oranga Tamariki Call Center: 0508
326 275

e PET Refuge: 0800 738 733 843

e Elder Abuse Helpline: 0800 326 6865

Building the Hauraki Nation, together!
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