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Ka nui te mihi ki a koutou ma.
It is my pleasure to be able to present the 

Chairman’s report for the period 2020-2021.
In the first instance, I would like to  

acknowledge those members of our 
whānau, hāpu and iwi that we have lost  
and at constraining times of Government 
restrictions relating to COVID protocols  
for tangihanga. 

In particular I would like to pay my  
sincere respects to the whānau of Mr Pine 
Harrison our Deputy Chairman. Pine was  
a strong supporter of the Trust and he  
maintained strong advocacy for keeping  
the assets of the trust together in order  
to provide a strong platform to support 
members of the iwi throughout Pare Hauraki. 
I know I will miss the wise counsel of Pine 
and his discipline to tikanga.

Over this reporting period we have had 
some constraints and challenges particularly 
where we have not been able to provide 
certain grants particularly our sport grants 
because of the closing of international borders 
and sporting events.

We have maintained our education grants 
and we also were able to continue to support 
the marae development grants as you will 
see in the Annual report.

We also set aside a contingency fund 
should we need to support various initiatives 
in case of COVID outbreaks. Thankfully we 
were not required to utilise the fund.

One of the exciting projects we have in 
front of us is the proposed fish farm that is 
being driven by our asset holding company, 
Pare Hauraki Kaimoana and will likely go  
to a resource consent hearing mid to the 
latter part of 2022. 

A lot of preparation over the preceding 
years has been done to get it to this point.  
I look forward to seeing the completion of 
the regulatory  process in order for us to 
implement the fish farm. The prospect of 
providing jobs and commercial return to  
our members without further reducing  
the feral stock numbers is very positive.

I also wish to acknowledge the Directors 
of Pare Hauraki Kaimoana and the way they 
have continued to develop the assets of  
the Trust and diversify investments for the 
betterment of our people. Due to the fact  
we have kept the asset intact and not  
disaggregated is where our success as  
a collective will bear fruit.

I would further like to acknowledge  
our management staff who administer  
the Trust business and in particular  
process the necessary Grants. 

Finally, to my fellow Trustees I wish to  
acknowledge their diligence in carrying  
out their responsibilities and fiduciary  
obligations. I am grateful to be part of a  
Trust that strives to work together in the  
collective interests of our people.

On that note I wish to commend this  
Annual report on behalf of our Trust to  
all our members.

Ngā mihi

David Taipari 
Chairman 

Chairman’s Report
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Ngā Puke ki Hauraki 
ka tarehu
E mihi ana ki te whenua
E tangi ana ki te tangata
E ngā mana, e nga iwi,
E ngā uri o ngā Iwi o Hauraki
Tēnā koutou, tēnā koutou, 
Tēnā tātou katoa.



Annual Report on Performance
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The Pare Hauraki Fishing Trust (the Trust) 
is the Joint Mandated Iwi Organisation 

(JMIO) representing the Iwi of Hauraki for the 
purposes of the Māori Fisheries Act 2004 and 
the Māori Commercial Aquaculture Claims 
Settlement Act 2004. The Hauraki Māori 
Trust Board is the trustee of the JMIO. 

The Trust exercises strategic governance 
over Pare Hauraki Asset Holdings Limited 
(PHAHL), an Asset Holding Company which 
was set up to commercially manage and 
grow the fisheries, aquaculture, and other 
assets of the Iwi of Hauraki and to provide 
a dividend to the shareholder, which is the 
Trust. Pare Hauraki Asset Holdings Limited 
(PHAHL) is known as Pare Hauraki Kaimoana 
(PHK) and comprises both Pare Hauraki 
Asset Holdings Limited and the Hauraki 
Fishing Group Trust.

The Trust is required to provide an 
Annual Report to Iwi members which must 
comply with the reporting requirements of 
the constitution of the Trust and the Māori 
Fisheries Act 2004. 

The Trust’s annual reporting responsibilities 
are outlined in Kaupapa 7 of Schedule 11 of 
the Māori Fisheries Act 2004 and mirrored 
in its Trust Deed. Briefly, the Trust is required 
to report:

•	 Its performance and that of the 
Company or any other entities that 
conduct business using Hauraki 
settlement assets;

•	 Information on the steps taken to 
increase registered members;

•	 Comparison of its performance 
against the objectives in the annual 
plan, including changes in shareholder 
or member value and dividend 
performance or profit distribution;

•	 Information on sales and exchanges 
of settlement quota including quantity 
and value of the settlement quota sold 
or exchanged and the identity of 
the purchaser;

•	 Any transaction with settlement quota 
that has resulted in a registered interest 
by way of caveat or mortgage being 
placed over the quota; 

•	 The settlement quota interests that have 
been registered against the quota shares 
of the mandated iwi organisation;

•	 The value of income shares sold,  
exchanged or acquired;

•	 Interactions in fisheries matters;

•	 A comparison of its performance against 
the objectives in the Annual Plan ended 
30 September 2021; 

•	 Any changes in shareholder or member 
value; and 

•	 Report on dividend, performance and  
or profit distribution.



PINE HARRISON
Ngāti Porou ki Harataunga  

ki Mataora

LUCY TUKUA
Ngāti Pāoa

DANIEL BRAID
Ngāti Rāhiri-Tumutumu

JOE DAVIS
Ngāti Hei

STEPHEN ZISTER
Ngai Tai

HARRY MIKAERE
Ngāti Pūkenga ki Waiau

DAVID TAIPARI
Ngāti Maru, Chairman

ARAMA CHASE
Ngāti Tamaterā, 

Deputy Chairman

JOHN LINSTEAD
Ngāti Hako

WIREMU PETERS
Patukirikiri

PONGARAUHINE 
(HONEY) RENATA
Ngaati Whānaunga

SONNY TE KARU
Ngāti Tara-Tokanui
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Board of Trustees
The Hauraki Māori Trust Board (HMTB) is the corporate trustee of the Trust.  

The Board of Trustees was appointed in May 2021 following the three yearly elections.
The HMTB as corporate trustee is comprised of the following trustees:



A total of nine (9) Board meetings  
were held this year which included  

a mixture of special and ordinary meetings. 
The Annual General Meeting was held on  
27 March 2021.
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Trustees Attendance and Fees

Register of Members of Hauraki Iwi
At  30 September 2021 

the tribal register stands 
at 8,303 validated members 
of which 8,170 members 
are aged 18 years and over. 
Regular reviews of the tribal 
register were undertaken to 

ensure that the register was 
up to date. The renewal of 
the web site incorporated 
the ability of members to 
register on-line, and we have 
seen increased applications 
as a result. New iwi members 

are added monthly after they 
have been validated and this 
is an ongoing process. 
When verifiable information 
is provided concerning 
deceased members, they are 
removed from the register.

Trustee Attendance 
and Meeting Fees 

	 Trustee	  Meeting
	 Attendance	 Fees
David Taipari 	 9	 14,500
Pine Harrison (Until July 2021)	 5	  6,692
Sonny Te Karu	 9	  7,250
Joe Davis	 4	  7,250
Harry Mikaere	 9	  7,250
Wiremu Peters	 5	  7,250
Honey Renata	 9	  7,250
John Linstead	 8	  7,250
Stephen Zister	 9	  7,250
Arama Chase	 6	  7,250
Millie Berryman (Until May 2021)	 3	  4,740
Lucy Tukua (From May 2021)	 3	 2,509
Daniel Braid	 9	  7,250

TOTAL		  $93,691

Strategy
and Planning
The following key strategic 

documents exist between the 
Trust and Pare Hauraki Kaimoana 
(Pare Hauraki Asset Holdings Limited – PHK):

•	 Approved Statement of Investment 
Strategy and Policy 2021  

•	 Pare Hauraki Kaimoana 
Annual Plan 2021 – 2022.

The Trust is a charity registered 
with the Charities Commission and whilst 
it operates out of Paeroa, New Zealand, it 
serves Hauraki iwi throughout New Zealand. 
The Trust is a “Not for Profit” trust whose 
primary purpose is to advance every 
charitable purpose benefitting Hauraki Iwi. 
As such its principal activity is the distribution 
of grant funding which advances charitable 
purposes benefitting the Hauraki Iwi. 



Fisheries  
Settlement Assets 
Annual Catch Entitlement (ACE) is 

available each year from the fishing 
quota. PHAHL has in place an existing 
ACE agreement with Aotearoa Fisheries 
Limited (“Moana”) for a term of three years 
until September 2023 and it also has a 
similar agreement with Pelco NZ Limited 
for pelagic species for the same term 
to ensure it gains the best value for the ACE.

The existing lease arrangement with 
Sealord to catch the current deep-water 
ACE leased to it continues.

There was no reorganisation of fishing 
settlement quota during this reporting period.

Pātaka Kai
As part of our commercial arrangements 

with Aotearoa Fisheries Limited (AFL)  
we operate a Pātaka Kai scheme.  
Whānau, through their marae, access fish 
for tangihanga and in this reporting period 
we accessed 735kg of fish. This amount is 
down on the last few years and reflects 
the impact of COVID-19 lockdowns and 
consequent marae closures. Up to 20kgs 
of fish is normally provided for a marae 
based tangihanga. Additional meat and 
other food to assist marae meet their 
responsibilities to manuhiri is also provided 
by the Manaaki Hub. The HMTB office in 
Paeroa is the contact point to arrange 
Pātaka Kai.

The Trust established  
Pare Hauraki Asset  

Holdings Limited (PHAHL) 
on 30 September 2009 to 
receive the settlement  
assets and manage these  
on a commercial basis. This 
is a commercial company 
and is a Māori Authority in 
respect of income tax, with 
tax being charged at 17.5%. 

The three directors of the 
company are Harry Mikaere 
(Chairman), Paul Majurey  
and Andrew Harrison. 

No further Asset Holdings 
Companies have been  
established by the Trust  
and no subsidiaries formed 
by PHAHL.

In 2016 PHAHL  
purchased all the fishing and 

aquaculture assets of  
Hauraki Fishing Group and 
Tai Moana Marine Farms  
Limited and consolidated 
these with its own assets to 
form a single entity known  
as Pare Hauraki Kaimoana.

The current marine  
farms water space owned  
by the PHAHL continue to  
be leased out under long 
term leases. 

The Asset Holding 
Company has fishing & 
aquaculture assets as 
disclosed in Note 15 to the 
Financial Statements as 
well as investments in 
Limited Partnerships and in 
shares which are disclosed  
in Notes 16 & 17 to the  
Financial Statements.

In this reporting period 
Pare Hauraki Kaimoana 
made payments to its 
shareholders (Pare 
Hauraki Fishing Trust) 
and the related entity of 
Hauraki Fishing Group 
Trust. There was a 
repayment of principal 
together with an annual 
interest repayment and 
dividend distribution to 
a total of $1,636,000.  
The interest repayment 
and dividend enable the 
Trust to make grants 
as set out in  
this report.

Asset Holding Company
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With other entities within the 
Hauraki iwi

The Trust has interacted with the twelve 
iwi and many of the Hauraki marae in 

its programme of grant distributions and 
Pātaka Kai as well as ongoing commercial 
marine developments by some iwi in the 
Hauraki region.

With Hauraki Māori Trust Board

The Hauraki Māori Trust Board has 
provided management, administrative 

and accounting services to the Trust to enable 
distributions for iwi, marae development, 
mātauranga (culture & arts), cultural, sports 
and educational grants. It has also provided 
iwi registration services.

With other mandated  
iwi organisations

The Trust has maintained relationships 
with other iwi to further the transfer and

Trust Interactions
 implementation of coastline and regional 
agreements already made as well as 
securing wild spat sources.

With Te Ohu Kaimoana Trustee

The Trust has interacted with Te Ohu 
Kaimoana on the allocation of fishing and 

aquaculture settlement assets to Hauraki 
and participated in strategic discussions  
initiated by Te Ohu Kaimoana on wider fishing 
and aquaculture issues impacting on iwi.

With others

The Trust together with PHK maintains 
business relationships with strategic 

partners, who may provide opportunities 
for diversified investments. The Trust 
continues to develop relationships with 
overseas investors and companies for long 
term strategic benefit. The Trust interacts 
with the Waikato Regional Council and 
District Councils to support the economic 
development of the marine industry in the 
Hauraki region. 

No amendments and 
no proposals for 

amendments are being 
sought to the Trust Deed 
of the PHFT. In addition, 
no changes to the Company 
constitution have been 
made during this period. 

Changes to the constitutional 
documents of the Trust may 
only be promoted if iwi 
members resolve at a 
general meeting that the 
change is for the collective 
benefit of all members of the 
Iwi. The process for changing 

constitutional documents is 
set out in the Trust Deed and 
Constitution of the Company. 

The PHFT Trust Deed 
and the PHAHL constitution 
are available for viewing 
from the Board’s website 
www.hauraki.iwi.nz.

Changes To Constitutional Documents

Aquaculture Settlement Assets
Three years ago, PHK successfully won a 

tender to investigate the potential of the 
Coromandel marine farming fin fish zone. 
This is an area of 300 hectares situated 10km 
offshore of Coromandel. A resource consent 
application to farm kingfish and other marine 
species was lodged in December 2020.  
It was subsequently publicly notified, and 
submissions closed at the end of January 
2022 with a hearing on the application 
expected in 2022.

The Western Firth Consortium was granted 
resource consent for 474 hectares of mussel 
farming which is situated 5-7 kms offshore 
of the western coast of the Firth of Thames. 

This water space is to be progressively 
developed over the next 10 years with the 
first lines constructed in 2022 and the first 
Pare Hauraki Kaimoana lines planned for 
development by 2025. 

PHK is continuing to lease its water space 
as well as farm on its own account as follows:

•	 Wilson A Farms: The 184 hectares is 
developed and leased to mussel farmers. 

•	 Wilson B Farms: Of the 104 hectares, 
52 hectares is developed and leased 
or operating under a revenue share 
arrangement – with the remainder 
planned to be developed by 2025. 
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COVID-19 had a significant impact on  
this programme. While $40,000 was 

available only one grant was made to:

Taharua Marae Committee 
at Paeroa for dawn awakening 
of restored marae.

Marae Development 
Grants

Grants 2020 - 2021
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The Trust approved $100,000 for marae  
development purposes however the 

impact of COVID-19 meant that for much of 
the year many marae were closed and few 
applications were made despite the grant 
being re-opened. One grant was made to:

Te Kotahitanga Marae at Tirohia
Wharenui restoration technical study.

Iwi Grants 
The Trust approved iwi grants to the 

twelve Iwi of Hauraki of $30,000 each 
to a total of $360,000. 

Mātauranga 
(Culture And Arts) 
Grants

Dawn awakening at the Taharua Marae

Iwi gather at the Taharua Marae



Education Grants

10 11

In 2020–2021, the Trust approved 
grants totalling $100,000 to 87 students 

affiliated to one or more of the Hauraki iwi 
who attended part- and full-time courses  
at wānanga, universities, and technical  
institutes, studying at Level 5 or above.  
This programme was not impacted by 
COVID-19 as the tertiary institutions  
remained open for online learning 
as well as periodic in class learning.  
The demand for this grant has been such 
that for the 2022 year the total amount 
available has doubled to $200,000.

CORALIE CAMERON 
Ngāti Hako 

Advanced Diploma of Graphic Design 

TERRIL CAMPBELL 
Ngāti Hako 

Bachelor of Te Reo Māori

EDMOND CARRUCAN 
Ngāti Hako, Ngāti Pāoa 

Master of Māori/Pacific and  
Indigenous Peoples’ Laws

BAILEY CHAMBERLAIN 
Ngāti Maru 

Bachelor of Commerce

CHEYENNE CLARKIN 
Ngāti Hako 

Bachelor of Design

STEVIE CORCORAN 
Ngāti Maru 

Diploma of Teaching (Bilingual)

BRONWYN DENNIS 
Ngāti Maru 

Diploma in Te Tohu Paetahi

DAHNICA FISHER 
Ngāti Maru 

Bachelor of Teaching (ECE)

NICO FOX 
Ngāti Hako 

Bachelor of Teaching and Bachelor of  
Health, Sport and Human Performance

CHRISTOPHER FOX 
Ngāti Hako 

Bachelor of Business

BRIANNA GILLESPIE-DANIEL 
Ngāti Maru 

Bachelor of Nursing

SAMANTHA GRACE 
Ngāti Maru 

Bachelor of Medicine & Bachelor of Surgery

SEBASTIAN GREEN 
Ngāti Rahiri-Tumutumu 

Bachelor of Engineering (Hons)

LEE GRIFFITHS 
Ngāti Maru 

Bachelor of Viticulture and Wine Science

MALAIKA HAWKINS 
Ngāti Tamaterā 

Bachelor of Medicine and  
Bachelor of Surgery

ELDON AHMU 
Ngāti Tamaterā 

Master of Earthquake Engineering

DESIREE ALAPAKI 
Ngāti Pāoa 

Master of Education (Māori Medium)

MONIQUE ALBERT 
Ngāti Maru 

Master of Human Performance Science

MARK ALEXANDER 
Ngāti Rahiri-Tumutumu 

Bachelor of Physiotherapy

BIANCA ARNOLD-WINIATA 
Ngāti Tamaterā 

Bachelor of Nursing

SIMON ASHBY 
Ngāti Pukenga ki Waiau, Ngāti Maru 

Master of Business Administration

TE WAI BARBARICH-UNASA 
Ngāti Pāoa 

PhD - Doctor of Philosophy

ANDRE BECKER 
Ngāti Hei 

Bachelor of Medicine & Bachelor of Surgery

AIMEE BROCKLEHURST 
Ngāti Porou ki Harataunga ki Mataora 

Bachelor of Communication Studies

GEORGE BRUNTON 
Ngāti Maru 

Bachelor of Design

ERENA CALDER-HAWKINS 
Ngāti Tamaterā 

Postgraduate Diploma in Bioscience Enterprise
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ANNA HOFFMAN 
Ngāti Maru 

Bachelor of Commerce

ELYSE HOLME 
Ngāti Hako 

Bachelor of Nursing

ALANA HOUKAMAU 
Ngaati Whānaunga 

Bachelor of Science and  
Bachelor of Arts

CHANELLE HUIA-RUTTEN 
Ngāti Hako 

Bachelor of Teaching Education

ARIA HURIWAKA 
Ngāti Tamaterā, Ngāti Tara Tokanui 

Bachelor of Architecture

MAIA HURIWAKA 
Ngāti Tamaterā, Ngāti Tara Tokanui 

Bachelor of Commerce

BRIANNA JAMES 
Ngāti Porou ki Harataunga ki Mataora 

Bachelor of Natural Medicine

NGAWHIRA KENNEDY 
Ngaati Whānaunga 
Bachelor of Arts and  

Bachelor of Laws

LINDA KEOGH 
Ngāti Tara-Tokanui 

Bachelor of Māori Art

TE RINA KEOGH 
Ngāti Tara-Tokanui 

Bachelor of Commerce

LEAH KERR 
Ngāti Tamaterā, Ngāti Hako 

Bachelor of Teaching

MATTHEW MACAULAY 
Ngai Tai 

Bachelor of Business

GEORGIA MAKIRI 
Ngāti Pukenga ki Waiau, Ngāti Maru 

Bachelor of Law and Māori  
and Indigenous Studies

CHEVVY MASTNY-JENSEN 
Ngāti Tamaterā 

Bachelor of Dental Surgery

ANNA MCCOWATT 
Bachelor of Health Science  

(Physiotherapy)

DENISE MESSITER 
Ngāti Pukenga ki Waiau 

Master’s in applied Practice (Social Work)

TAKIMOANA MOREHU-COOKSON 
Ngāti Maru 

Graduate Diploma of Teaching (Primary)

BEVLYN-JANE MUNRO 
Ngāti Tamaterā/Ngaati Whānaunga 

Diploma in Te Tohu Paetahi

CAMERON MUNRO 
Ngaati Whānaunga 

Bachelor of Medicine and  
Bachelor of Surgery

TE PAEA NGAPO 
Ngāti Tamaterā, Ngāti Maru,  

Ngāti Pūkenga ki Waiau, Ngāti Pāoa,  
Ngāti Porou ki Harataunga ki Mataora 

Bachelor of Business

TAUPA NGARUHE 
Ngāti Pāoa 

Master of Applied Indigenous Knowledge

MICHAEL O’CONNOR 
Ngāti Pāoa 

Bachelor of Engineering (Hons)

CHAZ O’LOUGHLIN 
Ngāti Maru 

Graduate Diploma in Business

SAMANTHA PAETAI 
Ngāti Maru 

Bachelor of Teaching

SHYLA PAIKEA 
Bachelor of Social Sciences

KAIHAU PAITAI 
Ngāti Porou ki Harataunga ki Mataora 

Master of Indigenous Studies

BRENDA PAMATATAU 
Ngāti Pāoa 

Bachelor of Applied Counselling

PAUL KAYSIA 
Ngāti Tamaterā 

Bachelor of Laws

KEELY RANGA 
Ngāti Hako 

Bachelor of Medicine and  
Bachelor of Surgery

RENEE RENATA 
Ngāti Tamaterā 

Graduate Diploma in Communication
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CARISSA TE WHARAU 
Ngāti Rahiri-Tumutumu 
Bachelor of Chiropractic

FRANCES TEINAKORE-CURTIS 
Ngāti Pāoa, Ngāti Tamaterā, Ngāti Maru 

Doctor of Philosophy (PhD) 
Environmental Studies

ANAHERA TEINAKORE-CURTIS 
Ngāti Pāoa, Ngāti Tamaterā, Ngāti Maru 

Master of Social Science in Māori 
and Indigenous Studies

DYLAN THOMAS 
Ngāti Tamaterā 

Master of Planning

ZOE THOMAS 
Ngāti Tamaterā 
Bachelor of Arts

ANTONY THOMAS 
Ngāti Maru 

Diploma in Apparel and 
Fashion Technology

RUMATIKI TOATAUA 
Ngāti Tamaterā 

Master of Professional Creative Practice

ETHAN WATENE 
Ngāti Maru 

Bachelor of Business

DONAE WELLER 
Ngāti Maru 

Bachelor of Midwifery

ETHAN WELLS 
Ngāti Porou ki Harataunga ki Mataora 

Bachelor of Medicine and 
Bachelor of Surgery

TEGAN WHAKAUE 
Ngāti Hako 

Diploma in Early Childhood Education 
and Care

CHANE WICKLIFFE 
Ngāti Tamaterā 

Bachelor of Nursing

MATTHEW WIKIRIWHI 
Ngāti Hako 

Bachelor of Music  
and Performing Arts

HOLLIE WILSON 
Ngāti Pāoa 

Postgraduate Diploma  
in Te Tohu Paetahi

GYPSY ROBERTS 
Ngāti Pāoa 

Post Graduate Diploma in Business

ANGELA ROEBECK 
Ngāti Pāoa 

Master of Laws/Master  
of Taxation Studies

PHOEBE SCOTT 
Ngāti Rahiri-Tumutumu 

Bachelor of Business

CODY SHAW 
Ngāti Pāoa 

Bachelor of Science

MAIA SILVEIRA 
Ngāti Maru, Ngāti Tamaterā,  

Ngaati Whānaunga 
Master’s in science in  

Psychology/Postgraduate Diploma  
in Clinical Psychology

HEMOPEREKI SIMON 
Ngāti Tamaterā 

Master of Business Administration

GENEVIEVE SIMPSON 
Ngāti Hako 

Bachelor of Bicultural Social Work

CALLUM SMITH 
Ngāti Maru 

Bachelor of Engineering (Hons)

NINI SMITH 
Ngai Tai 

Bachelor of Business

JAY STREATFIELD 
Ngāti Tamaterā, Ngāti Maru 

Bachelor of Science

COURTNEY SULLIVAN 
Ngāti Maru 

Bachelor of Medicine and  
Bachelor of Surgery

HANI TATU 
Ngāti Tamaterā 

Graduate Diploma in Theology

HEERA TE KOHA (WILLIAMS) 
Ngāti Tamaterā 

Bachelor of Occupational Therapy

MARTINA TE WANI 
Ngāti Hako, Ngāti Tamaterā 

Bachelor of Teaching  
(Primary Bicultural Education)



Sports Grants
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In 2020 - 2021, the sports 
programme was also 

impacted by COVID-19. 
Lockdowns, changing  
Alert Levels, domestic 

and international travel 
restrictions all took their 
toll as some approved grants 
could not be paid as events 
were cancelled. Grants 

totalling $6,587 were  
made to 11 sports 
people or teams who 
affiliate to one or more 
of the Hauraki iwi. 

Horowai Puketapu

Football
RIANA RENATA 

Ngaati Whānaunga 
Women’s 9 Aside

Netball
NAZEA SILBERY 

Ngāti Pāoa 
Mixed National Championship

Touch Rugby
PARIS PAUL 

Ngāti Pāoa 
National Championship

BROOKLYN HEREWINI 
Ngāti Pāoa 

National Championship

ROMANA PUKETAPU 
Ngāti Tamaterā 

National Championship

LUCIANA WILTON 
Ngāti Maru 

National Championship

THAMES VALLEY U16 TOUCH TEAM 
National Championship

THAMES VALLEY U18 TOUCH TEAM 
National Championship

THAMES VALLEY U21 TOUCH TEAM 
National Championship

TEREMOANA HEREKIUHA 
Ngāti Tara-Tokanui 

Nz U16 Domestic Tour

Softball
HOROWAI PUKETAPU 

Ngāti Tamaterā 
National Fastpitch Championship

Thames Valley U16 Touch Team



Annual Plan Scorecard 
of Performance 2020 – 2021

Strategic Objective Target Measures End of Year Result

Exercise Good 
Governance.

Annual report and Annual Plan of 
PHFT and PHAHL documents are 
available 20 working days prior to 
the Annual General Meeting.
 

ACHIEVED

Financial audits of PHFT and PHAHL 
completed in timely manner.
 

ACHIEVED

Trustees to increase their 
information and knowledge of 
fisheries and aquaculture.
 

ACHIEVED

To review the Trust Deed and if 
appropriate seek amendment to 
the Trust Deed.
 

ACHIEVED

Maintain strategic 
relationship with 
Pare Hauraki 
Kaimoana (PHAHL).

Maintain reporting and relationships 
between the Boards, chairs and 
executives of (PHFT and Pare 
Hauraki Kaimoana (PHAHL).
 

ACHIEVED

Review key documents such as 
the Annual Plan.
 

ACHIEVED

Keep under review appointments 
to the Asset Holding Company of 
both independent directors and 
PHFT trustees.
 

ACHIEVED

Receive and approve the Asset 
Holding Company Annual Plan for 
2020-2021 period setting out:

- Key strategies for the use 
and development of fisheries, 
aquaculture and other assets.

- Expected financial return 
on fisheries and aquaculture 
settlement assets.

- It’s program to re-organise 
settlement quota held by it.

- Any proposal to change 
company’s constitution.

 

ACHIEVED
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Annual Plan Scorecard 
of Performance 2020 – 2021

Strategic Objective Target Measures End of Year Result

Develop all transferred 
water space assets.

Progressively obtain statutory consents 
to enable development of water space 
recently transferred to PHAHL and any 
new water space acquired.
 

ACHIEVED

Progressively develop and operate 
marine farming or fish farming in the 
water space transferred to PHAHL 
and any new water space acquired.
 

ACHIEVED

Create wealth from a 
diversified investment 
portfolio.

Review the major non-fishing and 
non-aquaculture investment projects 
implemented by the Asset Holdings 
Company.
 

ACHIEVED

To ensure PHFT is  
appropriately structured 
and managed to meet its 
objectives and legislative 
requirements.

Maintain the Service Agreement with 
HMTB confirming that:

-	It will administer the grants  
programme on behalf of the Trust

-	Provide shared managerial,  
administrative and financial  
services

-	Provide an active marketing and  
communication strategy and maintain 
an up to date Iwi Register

-	Communicate through the website,  
social media cultural networks and  
other methods to ensure PHFT services 
are well understood by it’s members.

 

ACHIEVED

Review distribution of benefits  
and grants for 2021 year.
 

ACHIEVED

Ensure settlement rights are protected.
 ACHIEVED

Increase the Tribal Register, improve  
the registration and approval process 
and ensure it is up to date.
 

ACHIEVED
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Nature of Group
The Pare Hauraki Fishing Trust is the Joint 
Mandated Iwi Organisation for the purpose 
of the Māori Fisheries Act 2004 and the 
Māori Aquaculture legislation.

Corporate Trustee
Hauraki Māori Trust Board (HMTB) but not 
the individual Trustees of the HMTB.

Hauraki Māori Trust Board Trustees
David Taipari (Chairman) Ngāti Maru

Arama Chase (Deputy Chairman)  
Ngāti Tamaterā

John Linstead Ngāti Hako

Joe Davis Ngāti Hei

Stephen Zister Ngai Tai

Harry Mikaere Ngāti Pūkenga ki Waiau

Wiremu Peters Patukirikiri

Honey Renata Ngaati Whānaunga

Sonny Te Karu Ngāti Tara-Tokanui

Millie Berryman (Until May 2021) Ngāti Pāoa

Lucy Tukua (From May 2021) Ngāti Pāoa

Daniel Braid Ngāti Rāhiri-Tumutumu

Pine Harrison (Until July 2021)  
Ngāti Porou ki Harataunga ki Mataora

Beneficiaries
Members of Hauraki Iwi

Bankers
Westpac New Zealand Limited 
Thames Branch

Auditors
Cookson Forbes and Associates Limited

Solicitors
Aitkins Holm Majurey Limited

Address
Coronation Chambers 
41 Belmont Road 
PO Box 33 
Paeroa 
New Zealand

Telephone:	 07 8627521

		  0508 468 288

Email:		  general@hauraki.iwi.nz
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