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a nui te mihi ki a koutou ma.
It is my pleasure to be able to present the
Chairman's report for the period 2020-2021.

In the first instance, | would like to
acknowledge those members of our
whanau, hapu and iwi that we have lost
and at constraining times of Government
restrictions relating to COVID protocols
for tangihanga.

In particular | would like to pay my
sincere respects to the whanau of Mr Pine
Harrison our Deputy Chairman. Pine was
a strong supporter of the Trust and he
maintained strong advocacy for keeping
the assets of the trust together in order
to provide a strong platform to support
members of the iwi throughout Pare Hauraki.
| know | will miss the wise counsel of Pine
and his discipline to tikanga.

Over this reporting period we have had
some constraints and challenges particularly
where we have not been able to provide
certain grants particularly our sport grants
because of the closing of international borders
and sporting events.

\¥e have maintained our education grants
and we also were able to continue to support
the marae development grants as you will
see in the Annual report.

We also set aside a contingency fund
should we need to support various initiatives
in case of COVID outbreaks. Thankfully we
were not required to utilise the fund.

One of the exciting projects we have in
front of us is the proposed fish farm that is
being driven by our asset holding company,
Pare Hauraki Kaimoana and will likely go
to a resource consent hearing mid to the
latter part of 2022.

Chairman’s Report

Nga Puke ki Hauraki

ka tarehu

E mihi ana ki te whenua

E tangi ana ki te tangata

E nga mana, e nga iwi,

E nga uri o nga Iwi o Hauraki
Tena koutou, tena koutou,
Tena tatou katoa.

A lot of preparation over the preceding
years has been done to get it to this point.
| look forward to seeing the completion of
the regulatory process in order for us to
implement the fish farm. The prospect of
providing jobs and commercial return to
our members without further reducing
the feral stock numbers is very positive.

| also wish to acknowledge the Directors
of Pare Hauraki Kaimoana and the way they
have continued to develop the assets of
the Trust and diversify investments for the
betterment of our people. Due to the fact
we have kept the asset intact and not
disaggregated is where our success as
a collective will bear fruit.

I would further like to acknowledge
our management staff who administer
the Trust business and in particular
process the necessary Grants.

Finally, to my fellow Trustees | wish to
acknowledge their diligence in carrying
out their responsibilities and fiduciary
obligations. | am grateful to be part of a
Trust that strives to work together in the
collective interests of our people.

On that note | wish to commend this
Annual report on behalf of our Trust to
all our members.

Nga mihi

David Taipari
Chairman



Annual Report on Performance

he Pare Hauraki Fishing Trust (the Trust)

is the Joint Mandated Iwi Organisation
(JMIO) representing the Iwi of Hauraki for the
purposes of the Maori Fisheries Act 2004 and
the Maori Commercial Aquaculture Claims
Settlement Act 2004. The Hauraki Maori
Trust Board is the trustee of the JMIO.

The Trust exercises strategic governance
over Pare Hauraki Asset Holdings Limited
(PHAHL), an Asset Holding Company which
was set up to commercially manage and
grow the fisheries, aquaculture, and other
assets of the lwi of Hauraki and to provide
a dividend to the shareholder, which is the
Trust. Pare Hauraki Asset Holdings Limited
(PHAHL) is known as Pare Hauraki Kaimoana
(PHK) and comprises both Pare Hauraki
Asset Holdings Limited and the Hauraki
Fishing Group Trust.

The Trust is required to provide an
Annual Report to lwi members which must
comply with the reporting requirements of
the constitution of the Trust and the Maori
Fisheries Act 2004.

The Trust's annual reporting responsibilities
are outlined in Kaupapa 7 of Schedule 11 of
the Maori Fisheries Act 2004 and mirrored
in its Trust Deed. Briefly, the Trust is required
to report:

« Its performance and that of the

Company or any other entities that
conduct business using Hauraki
settlement assets;

+ Information on the steps taken to

increase registered members;

+ Comparison of its performance

against the objectives in the annual
plan, including changes in shareholder
or member value and dividend
performance or profit distribution;

+ Information on sales and exchanges

of settlement quota including quantity
and value of the settlement quota sold
or exchanged and the identity of

the purchaser;

+ Any transaction with settlement quota

that has resulted in a registered interest
by way of caveat or mortgage being
placed over the quota;

+ The settlement quota interests that have

been registered against the quota shares
of the mandated iwi organisation;

- The value of income shares sold,

exchanged or acquired,;

- Interactions in fisheries matters;

+ A comparison of its performance against

the objectives in the Annual Plan ended
30 September 2021,

+ Any changes in shareholder or member

value; and

+ Report on dividend, performance and

or profit distribution.



Board of Trustees

he Hauraki Maori Trust Board (HMTB) is the corporate trustee of the Trust.
The Board of Trustees was appointed in May 2021 following the three yearly elections.
The HMTB as corporate trustee is comprised of the following trustees:

DAVID TAIPARI ARAMA CHASE JOHN LINSTEAD
Ngati Maru, Chairman Ngati Tamatera, Ngati Hako
Deputy Chairman

JOE DAVIS STEPHEN ZISTER HARRY MIKAERE
Ngati Hei Ngai Tai Ngati Pukenga ki Waiau

WIREMU PETERS PONGARAUHINE SONNY TE KARU
Patukirikiri (HONEY) RENATA Ngati Tara-Tokanui

Ngaati Whanaunga

-

PINE HARRISON LUCY TUKUA DANIEL BRAID

Ngati Porou ki Harataunga Ngati Paoa Ngati Rahiri-Tumutumu
ki Mataora




Trustees Attendance and Fees

total of nine (9) Board meetings

were held this year which included
a mixture of special and ordinary meetings.
The Annual General Meeting was held on
27 March 2021.

Trustee Attendance
and Meeting Fees

Trustee  Meeting
Attendance Fees

14,500
6,692
7,250
7,250
7,250
7,250
7,250
7,250
7,250
7,250
4,740
2,509
7,250

$93,691

David Taipari

Pine Harrison wntituty 2021)
Sonny Te Karu

Joe Davis

Harry Mikaere
Wiremu Peters
Honey Renata

John Linstead
Stephen Zister
Arama Chase

Millie Berryman wntitmay 2020
Lucy Tukua rom may 2021
Daniel Braid

TOTAL
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Register of Members of Hauraki Iwi

t 30 September 2021
the tribal register stands
at 8,303 validated members
of which 8,170 members
are aged 18 years and over.
Regular reviews of the tribal
register were undertaken to

Strategy

ensure that the register was
up to date. The renewal of
the web site incorporated
the ability of members to
register on-line, and we have
seen increased applications
as a result. New iwi members

are added monthly after they
have been validated and this
is an ongoing process.

When verifiable information
is provided concerning
deceased members, they are
removed from the register.

and Planning

he following key strategic
documents exist between the
Trust and Pare Hauraki Kaimoana

(Pare Hauraki Asset Holdings Limited — PHK):

+ Approved Statement of Investment
Strategy and Policy 2021

- Pare Hauraki Kaimoana
Annual Plan 2021 - 2022.

The Trust is a charity registered
with the Charities Commission and whilst
it operates out of Paeroa, New Zealand, it
serves Hauraki iwi throughout New Zealand.
The Trust is a “Not for Profit” trust whose
primary purpose is to advance every
charitable purpose benefitting Hauraki Iwi.
As such its principal activity is the distribution
of grant funding which advances charitable
purposes benefitting the Hauraki Iwi.




Asset Holding Company

he Trust established

Pare Hauraki Asset
Holdings Limited (PHAHL)
on 30 September 2009 to
receive the settlement
assets and manage these
on a commercial basis. This
is a commercial company
and is a Maori Authority in
respect of income tax, with
tax being charged at 17.5%.

The three directors of the
company are Harry Mikaere
(Chairman), Paul Majurey
and Andrew Harrison.

No further Asset Holdings
Companies have been
established by the Trust
and no subsidiaries formed
by PHAHL.

In 2016 PHAHL
purchased all the fishing and

aquaculture assets of
Hauraki Fishing Group and
Tai Moana Marine Farms
Limited and consolidated
these with its own assets to
form a single entity known
as Pare Hauraki Kaimoana.

The current marine
farms water space owned
by the PHAHL continue to
be leased out under long
term leases.

The Asset Holding
Company has fishing &
aquaculture assets as
disclosed in Note 15 to the
Financial Statements as
well as investments in
Limited Partnerships and in
shares which are disclosed
in Notes 16 & 17 to the
Financial Statements.

In this reporting period
Pare Hauraki Kaimoana
made payments to its
shareholders (Pare
Hauraki Fishing Trust)
and the related entity of
Hauraki Fishing Group
Trust. There was a
repayment of principal
together with an annual
interest repayment and
dividend distribution to
a total of $1,636,000.
The interest repayment
and dividend enable the
Trust to make grants
as setoutin

this repor’f. (;;:}), ??
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nnual Catch Entitlement (ACE) is
available each year from the fishing

Pataka Kai

s part of our commercial arrangements
with Aotearoa Fisheries Limited (AFL)
we operate a Pataka Kai scheme.
Whanau, through their marae, access fish

quota. PHAHL has in place an existing
ACE agreement with Aotearoa Fisheries
Limited (“Moana”) for a term of three years
until September 2023 and it also has a
similar agreement with Pelco NZ Limited
for pelagic species for the same term
to ensure it gains the best value for the ACE.
The existing lease arrangement with
Sealord to catch the current deep-water
ACE leased to it continues.
There was no reorganisation of fishing
settlement quota during this reporting period.

for tangihanga and in this reporting period
we accessed 735kg of fish. This amount is
down on the last few years and reflects
the impact of COVID-19 lockdowns and
consequent marae closures. Up to 20kgs
of fish is normally provided for a marae
based tangihanga. Additional meat and
other food to assist marae meet their
responsibilities to manuhiri is also provided
by the Manaaki Hub. The HMTB office in
Paeroa is the contact point to arrange
Pataka Kai.

"",‘




Aquaculture Settlement Assets

hree years ago, PHK successfully won a

tender to investigate the potential of the
Coromandel marine farming fin fish zone.
This is an area of 300 hectares situated 10km
offshore of Coromandel. A resource consent
application to farm kingfish and other marine
species was lodged in December 2020.
It was subsequently publicly notified, and
submissions closed at the end of January
2022 with a hearing on the application
expected in 2022,

The Western Firth Consortium was granted
resource consent for 474 hectares of mussel
farming which is situated 5-7 kms offshore
of the western coast of the Firth of Thames.

This water space is to be progressively
developed over the next 10 years with the
first lines constructed in 2022 and the first
Pare Hauraki Kaimoana lines planned for
development by 2025.

PHK is continuing to lease its water space
as well as farm on its own account as follows:

+ Wilson A Farms: The 184 hectares is
developed and leased to mussel farmers.

+ Wilson B Farms: Of the 104 hectares,
52 hectares is developed and leased
or operating under a revenue share
arrangement - with the remainder
planned to be developed by 2025.

Changes To Constitutional Documents

No amendments and

no proposals for
amendments are being
sought to the Trust Deed

of the PHFT. In addition,

no changes to the Company
constitution have been
made during this period.

Changes to the constitutional
documents of the Trust may
only be promoted if iwi
members resolve at a
general meeting that the
change is for the collective
benefit of all members of the
Iwi. The process for changing

constitutional documents is
set out in the Trust Deed and
Constitution of the Company.
The PHFT Trust Deed
and the PHAHL constitution
are available for viewing
from the Board's website
www.hauraki.iwi.nz.

he Trust has interacted with the twelve

iwi and many of the Hauraki marae in
its programme of grant distributions and
Pataka Kai as well as ongoing commercial
marine developments by some iwi in the
Hauraki region.

he Hauraki Maori Trust Board has

provided management, administrative
and accounting services to the Trust to enable
distributions for iwi, marae development,
matauranga (culture & arts), cultural, sports
and educational grants. It has also provided
iwi registration services.

he Trust has maintained relationships
with other iwi to further the transfer and

implementation of coastline and regional
agreements already made as well as
securing wild spat sources.

he Trust has interacted with Te Ohu

Kaimoana on the allocation of fishing and
aquaculture settlement assets to Hauraki
and participated in strategic discussions
initiated by Te Ohu Kaimoana on wider fishing
and aquaculture issues impacting on iwi.

he Trust together with PHK maintains

business relationships with strategic
partners, who may provide opportunities
for diversified investments. The Trust
continues to develop relationships with
overseas investors and companies for long
term strategic benefit. The Trust interacts
with the Waikato Regional Council and
District Councils to support the economic
development of the marine industry in the
Hauraki region.




Grants 2020 - 2021

Iwi Grants

he Trust approved iwi grants to the
twelve Iwi of Hauraki of $30,000 each
to a total of $360,000.

he Trust approved $100,000 for marae

development purposes however the
impact of COVID-1g9 meant that for much of
the year many marae were closed and few
applications were made despite the grant
being re-opened. One grant was made to:

Wharenui restoration technical study.

Dawn awakening at the Taharua Marae

OVID-19 had a significant impact on
this programme. While $40,000 was
available only one grant was made to:




.
Education Grants Ngati Hako

Advanced Diploma of Graphic Design

In 2020-2021, the Trust approved TERRIL CAMPBELL

grants totalling $100,000 to 87 studgpt§ Ngati Hako
affiliated to one or more of thg Hauraki iwi Bachelor of Te Reo Maori
who attended part- and full-time courses

at wananga, universities, and technical EDMOND CARRUCAN

institutes, studying at Level 5 or above. Ngati Hako, Ngati Paoa

This programme was not impacted by Master of Maori/Pacific and
COVID-19 as the tertiary institutions Indigenous Peoples' Laws
remained open for online learning

as well as periodic in class learning.
The demand for this grant has been such Ngati Maru

that for the 2022 year the total amount Bachelor of Commerce

available has doubled to $200.000. CHEYENNE CLARKIN
Ngati Hako
ELDON AHMU Bachelor of Design

Ngati Tamatera

Master of Earthquake Engineering STEVIE CORCORAN
Ngati Maru
DESIREE ALAPAKI Diploma of Teaching (Bilingual)

Ngati Paoa

Master of Education (Maori Medium) BRONWYN DENNIS
Ngati Maru
MONIQUE ALBERT Diploma in Te Tohu Paetahi

Ngati Maru

Master of Human Performance Science DAHNICA FISHER
Ngati Maru
MARK ALEXANDER Bachelor of Teaching (ECE)

Ngati Rahiri-Tumutumu

Bachelor of Physiotherapy NICO FOX
Ngati Hako
BIANCA ARNOLD-WINIATA Bachelor of Teaching and Bachelor of

Ngati Tamatera Health, Sport and Human Performance
Bachelor of Nursing

CHRISTOPHER FOX
- SIMO AHBY — Ngati Hako
Ngati Pukenga ki Waiau, Ngati Maru Bachelor of Business
Master of Business Administration

e BRIANNA GILLESPIE-DANIEL

g Ngati Maru
Ngati Paoa Bachelor of Nursing
PhD - Doctor of Philosophy

ANDRE BECKER SAMANTHA GRACE

T Ngati Maru
Ngati Hei Bachelor of Medicine & Bachelor of Surgery
Bachelor of Medicine & Bachelor of Surgery

| SEBASTIANGREEN |
AIMEE BROCKLEHURST SEBASTIAN GREEN

— - - Ngati Rahiri-Tumutumu
Ngati Porou ki Harataunga ki Mataora Bachelor of Engineering (Hons)

Bachelor of Communication Studies

| LEEGRIFFITHS
GEORGE BRUNTON LEE GRIFFITHS

== Ngati Maru
Ngati Maru Bachelor of Viticulture and Wine Science
Bachelor of Design

| MALAIKAHAWKINS |
ERENA CALDER-HAWKINS MALAIKA HAWKINS

Ngati Tamatera

Ngati Tamatera . Bachelor of Medicine and
Postgraduate Diploma in Bioscience Enterprise Bachelor of Surgery



ANNA HOFFMAN DENISE MESSITER

Ngati Maru Ngati Pukenga ki Waiau
Bachelor of Commerce Master's in applied Practice (Social Work)
ELYSE HOLME TAKIMOANA MOREHU-COOKSON
Ngati Hako Ngati Maru
Bachelor of Nursing Graduate Diploma of Teaching (Primary)
ALANA HOUKAMAU BEVLYN-JANE MUNRO
Ngaati Whanaunga Ngati Tamatera/Ngaati Whanaunga
Bachelor of Science and Diploma in Te Tohu Paetahi
Bachelor of Arts
CAMERON MUNRO
CHANELLE HUIA-RUTTEN Ngaati Whanaunga
Ngati Hako Bachelor of Medicine and
Bachelor of Teaching Education Bachelor of Surgery
ARIA HURIWAKA TE PAEA NGAPO
Ngati Tamatera, Ngati Tara Tokanui Ngati Tamatera, Ngati Maru,
Bachelor of Architecture Ngati Pukenga ki Waiau, Ngati Paoa,
Ngati Porou ki Harataunga ki Mataora
MAIA HURIWAKA Bachelor of Business
Ngati Tamatera, Ngati Tara Tokanui
Bachelor of Commerce TAUPA NGARUHE
Ngati Paoa
BRIANNA JAMES Master of Applied Indigenous Knowledge
Ngati Porou ki Harataunga ki Mataora
Bachelor of Natural Medicine MICHAEL O'CONNOR
Ngati Paoa
NGAWHIRA KENNEDY Bachelor of Engineering (Hons)
Ngaati Whanaunga
Bachelor of Arts and CHAZ O’'LOUGHLIN
Bachelor of Laws Ngati Maru
Graduate Diploma in Business
LINDA KEOGH P
Ngati Tara-Tokanui SAMANTHA PAETAI
Bachelor of Maori Art Ngati Maru
Bachelor of Teachin
TE RINA KEOGH o
Ngati Tara-Tokanui SHYLA PAIKEA
Bachelor of Commerce Bachelor of Social Sciences
LEAH KERR KAIHAU PAITAI
Ngati Tamatera, Ngati Hako Ngati Porou ki Harataunga ki Mataora
Bachelor of Teaching Master of Indigenous Studies
MATTHEW MACAULAY BRENDA PAMATATAU
Ngai Tai Ngati Paoa
Bachelor of Business Bachelor of Applied Counselling
GEORGIA MAKIRI PAUL KAYSIA
Ngati Pukenga ki Waiau, Ngati Maru Ngati Tamatera
Bachelor of Law and Maori Bachelor of Laws
and Indigenous Studies
9 KEELY RANGA
CHEVVY MASTNY-JENSEN Ngati Hako
Ngati Tamatera Bachelor of Medicine and
Bachelor of Dental Surgery Bachelor of Surgery
ANNA MCCOWATT RENEE RENATA
Bachelor of Health Science Ngati Tamatera

(Physiotherapy) Graduate Diploma in Communication



GYPSY ROBERTS CARISSA TE WHARAU

Ngati Paoa Ngati Rahiri-Tumutumu
Post Graduate Diploma in Business Bachelor of Chiropractic
ANGELA ROEBECK FRANCES TEINAKORE-CURTIS
Ngati Paoa Ngati Paoa, Ngati Tamatera, Ngati Maru
Master of Laws/Master Doctor of Philosophy (PhD)
of Taxation Studies Environmental Studies
PHOEBE SCOTT ANAHERA TEINAKORE-CURTIS
Ngati Rahiri-Tumutumu Ngati Paoa, Ngati Tamatera, Ngati Maru
Bachelor of Business Master of Social Science in Maori
and Indigenous Studies
CODY SHAW
Ngati Paoa DYLAN THOMAS
Bachelor of Science Ngati Tamatera
Master of Planning
MAIA SILVEIRA
Ngati Maru, Ngati Tamater3, ZO THOMA
Ngaati Whanaunga Ngati Tamatera
Master’s in science in Bachelor of Arts

Psychology/Postgraduate Diploma ANTONY THOMAS

in Clinical Psychology Ngati Maru

HEMOPEREKI SIMON Diploma in Apparel and

Ngati Tamatera Fashion Technology

Master of Business Administration RUMATIKI TOATAUA

GENEVIEVE SIMPSON Ngéti_Tamateré_ .
Ngati Hako Master of Professional Creative Practice
Bachelor of Bicultural Social Work ETHAN WATENE
CALLUM SMITH Ngati Maru
Ngati Maru Bachelor of Business
Bachelor of Engineering (Hons) DONAE WELLER
____ NINISMITH Noati Mar
NIH Bachelor of Midwifery
Bachelor of Business ETHAN WELLS
JAY STREATFIELD Ngati Porou ki Harataunga ki Mataora

Bachelor of Medicine and

Ngati Tamatera, Ngati Maru Bachelor of Surgery

Bachelor of Science

COURTNEY SULLIVAN TEGAUE
Ngati Maru . . . .
Bachelor of Medicine and Diplomain Ear;mﬁkgﬁf;ood Education

Bachelor of Surgery

HANI TATU CHANE WICKLIFFE

Ngati Tamatera

Ngati Tamatera Bachelor of Nursing

Graduate Diploma in Theology

HEERA TE KOHA (WILLIAMS) MATTHEW WIKIRIWHI
ati 3 Ngati Hako
Ngati Tamatera

. Bachelor of Music
Bachelor of Occupational Therapy and Performing Arts

MARTINA TE WANI HOLLIE WILSON
Ngati Hako, Ngati Tamatera Ngati Paoa

~ Bachelor of Teaching Postgraduate Diploma
(Primary Bicultural Education) in Te Tohu Paetahi



Sports Grants

In 2020 - 2021, the sports and international travel totalling $6.587 were
programme was also restrictions all took their made to 11 sports
impacted by COVID-19. toll as some approved grants people or teams who
Lockdowns, changing could not be paid as events affiliate to one or more
Alert Levels, domestic were cancelled. Grants of the Hauraki iwi.
Football Softhall
RIANA RENATA HOROWAI PUKETAPU
Ngaati Whanaunga Ngati Tamatera
Women's 9 Aside National Fastpitch Championship
Nethall

NAZEA SILBERY
Ngati Paoa
Mixed National Championship
‘Touch Rughy

PARIS PAUL
Ngati Paoa
National Championship

BROOKLYN HEREWINI
Ngati Paoa
National Championship

ROMANA PUKETAPU

Ngati Tamatera
National Championship

LUCIANA WILTON
Ngati Maru
National Championship

THAMES VALLEY U16 TOUCH TEAM
National Championship

THAMES VALLEY U18 TOUCH TEAM
National Championship

THAMES VALLEY U21 TOUCH TEAM
National Championship

TEREMOANA HEREKIUHA

Ngati Tara-Tokanui
Nz U16 Domestic Tour

(-
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Annual Plan Scorecard
of Performance 2020 - 2021

Exercise Good
Governance.

Annual report and Annual Plan of
PHFT and PHAHL documents are
available 20 working days prior to
the Annual General Meeting.

Financial audits of PHFT and PHAHL
completed in timely manner.

Trustees to increase their
information and knowledge of
fisheries and aquaculture.

To review the Trust Deed and if
appropriate seek amendment to
the Trust Deed.

Maintain strategic
relationship with
Pare Hauraki

Kaimoana (PHAHL).

Maintain reporting and relationships
between the Boards, chairs and
executives of (PHFT and Pare
Hauraki Kaimoana (PHAHL).

Review key documents such as
the Annual Plan.

Keep under review appointments
to the Asset Holding Company of
both independent directors and
PHFT trustees.

Receive and approve the Asset
Holding Company Annual Plan for
2020-2021 period setting out:

- Key strategies for the use
and development of fisheries,
aquaculture and other assets.

- Expected financial return
on fisheries and aquaculture
settlement assets.

- It's program to re-organise
settlement quota held by it.

- Any proposal to change
company'’s constitution.




Annual Plan Scorecard
of Performance 2020 - 2021

Strategic Objective

Develop all transferred
water space assets.

Create wealth from a
diversified investment
portfolio.

To ensure PHFT is
appropriately structured
and managed to meet its
objectives and legislative
requirements.

Target Measures

Progressively obtain statutory consents
to enable development of water space
recently transferred to PHAHL and any
new water space acquired.

Progressively develop and operate
marine farming or fish farming in the
water space transferred to PHAHL
and any new water space acquired.

Review the major non-fishing and
non-aquaculture investment projects
implemented by the Asset Holdings
Company.

Maintain the Service Agreement with
HMTB confirming that:

- It will administer the grants
programme on behalf of the Trust

- Provide shared managerial,
administrative and financial
services

- Provide an active marketing and
communication strategy and maintain
an up to date Iwi Register

- Communicate through the website,
social media cultural networks and
other methods to ensure PHFT services
are well understood by it's members.

Review distribution of benefits
and grants for 2021 year.

Ensure settlement rights are protected.

Increase the Tribal Register, improve
the registration and approval process
and ensure it is up to date.

16

End of Year Result

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED
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CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS REPORT

To the Trustees & Beneficiaries Pare Hauraki Fishing Trust Group

Opinion
Wl; have audited the financial statements of Pare Hauraki Fishing Trust Group ('the Group™} on pages 5 to 23,
which comprise the statement of financial position as at 31 September 2021, and the stalement of
comprehensive revenue & expenses, the statement of changes in net assets and statement of cash flows for
the vear then ended, and notes 1o the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Group as at 30 September 2021, and its financial performance and its cash flows for the vear
then ended in accordance with Public Benefit Entity Standards Reduced Disclosure Regime {Not-For-Profit}
{Tier 2 PBE RDR).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) {ISAs {NZ}).
Our responsibilities under those standards are further described in the Auditors Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Group in accordance with
Professicnal and Ethical Standard 1 (Revised} Code of Ethics for Assurance Practitioners issued by the New
Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have ne relationship with, or interests in, the Group.

Restriction on Responsibility

This report is made solely to the Trustees as a body, in accordance with section 42F of the Charities Act 2005.
Our audit work has been undertaken so that we might state to the Trustees those matters we are required to
state to them in an auditor's report and for no other purpese. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

Other infermation
The Trustees are responsible for the other information. The other information comgprises the directory but
does not include the financial statements and our auditer’s report thereon.

Cur opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion theraon.

In connection with our audit of the financial statements, our responsibility is 1o read the other information
and, in doing so, consider whether the other information is materialiy inconsistent with the financial
statements or our knowledge cbtained in the audit or otherwise appears to be materially misstated. If based,
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard

18
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CHARTERED ACCOUNTANTS

Trustees Responsibility for the Financial Statements

The Trustees are responsible on behalf of the Group for the preparation and fair presentation of the financial
statements in accordance with Tier 2 PBE RDR (NFP), and for such internal control as the Trustees defermine
is necessary to enable the preparation of financial statements that are free from materal misstatement,
whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible on behalf of the Group for assessing the
enfity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the entity or o cease
operations, or have ne realistic altermative but to do so.

Auditors Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinich. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (NZ) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or etrer and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the decisions of users taken on the basis of these financial

statements.

A further description of the auditor's responsibilities for the audit of the financial statements is lccated at the

XRB's website af ; rb.govi.nzistandacds-for-assurance-practitioners/auditors-
responsibilities/audit-report-8/
N R
/ /
C/-*“ é) = h’dL‘—- Q:)/..-
Chartered Accountants |
96 Waioweka Road |
OPOTIKI
2 March 2022
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF COMPREHENSIVE REVENUE & EXPENSES
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021 2020 2021 2020
Group Group Parent Parent
NOTE $ $ $ $
Quota Trading Sales 2,098,811 2,462,383 0 0
Less Cost of Sales:
- Purchases and Fees 303,148 323,863 0 c
Gross Profit 1,795,663 2,138,520 0 0
Dividend Income
—AFL 5 257,353 274,024 4 0
- Subsidiary g o 1,000,000 831,000
Other income & 3,889,796 3,763,426 £36,056 500,056
Less Expenditure
- Operations 7 2,278,031 2,029,376 504,160 459,908
- Grant Distributions 455,015 599,555 455,015 599,555
Net Profit {Loss) before Tax 3,209,766 3,547,039 676,881 231,503
Income Tax 8 719,812 795,677 0 g
Net Profit {Loss} for the period 2,489,954 2,751,362 676,881 231,503
Other Comprehensive income
Gain on Sale & Revalugtion of
Assets 9 4,246,242 1,020,647 0 )
Total Comprehensive income $6,736,196 43,772,009 $676,881 $231,503

for the period

Attributabie to the beneficiaries of the Pare Hauraki Fishing Trust

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021 2020 2021 2020
Group Group Parent Parent
] $ $ $
EQUITY AT BEGINNING OF

PERIOD 81,757,372 77,985,363 1,182,346 950,843
Net profit {Loss) for the period 2,489,954 2,751,362 £76,881 231,503
Other Comprehensive income 4,246,242 1,020,647 0 0

Total Comprehensive income
for the period 6,736,196 3,772,009 676,881 231,503
EQUITY AT END OF PERIOD 88,493,568 81,757,372 1,859,227 1,182,346

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF FINANCIAL POSITION

AS AT 30 SEPTEMBER 2021
Fiirad 2020 2021 2020
Group Group Parent Parent
EQUITY s $ $ $
Retained Earpings 88,493,568 81,757,372 1,85%,227 1,182,346
TOTAL EQUITY $88,493, 568 $81,757.372 §1,859,227 $1,182,346
CLIRRENT ASSETS
Cash and Cash egquivaients i) 5,852,070 8,103,720 1,767,311 1,429,687
Portfalio Investmeants i1 i} 7,425,809 [+ 0
Loans 12 32,442 500,000 0 g
Acgounts Teceivable 13 332,878 311,154 202,533 22,850
Prepaid expenses 158,715 207,935 7173 14,346
Stock on hand 14 156,642 (] i o
Totsl Current Assaets 6,532,747 16,548,618 1,977,417 1,466,883
NON CURRENT ASSETS
Investments in Fishing Assets 15 48,727,153 459,617,935 3} 0
Investrents in Limited
Partnerships 16 42,177,997 23,498,342 [} Q
Investments 11 Shares 17 3,539,986 3,558,247 3] 4]
Plant & Equlpment 18 320,805 377,088 0 0
Investment in Subsidiany i5 0 0 100 100
Totai Non Current Assets 95,765,941 77,051,610 160 140
TOTAL ASSETS 102,298,688 93,600,228 1,977,517 1,466,983
CURREMT LIABILITIES
Accounts Payable 20 521,866 1,479,831 118,290 284,637
Pravisien for Income Tax 8 389,004 93,844 0 0
Prepaid Lease Income 21 2,707,143 0 0 0
Totai Current Liabilities 3,628,018 1,573,675 118,280 284,637
NON CURRENT LIABILITIES
Secured Long Term Loan
- Hauraki Fishing Group 22 10,177,102 10,269,181 0 0
Totai Non Current Liabilities 10,177,102 10,269,181 4 0
TOTAL LIABILITIES 13,805,120 11,842 856 118,290 284,637
MNET ASSETS £98,453,568 $81,757,372 61,859,227 61,162,345
<
. ?J
Trusteek \ . Trustee / W
- \J / v ‘(“
Dated 2™ March 2022

These finzncial statements must be reag i coniunction with the notes 1o the consclidateo finzncal statements and accompanying sudil zeport.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021 020 2021 2020
Group Group Parent Parent
$ $ L $
CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts
From Sales of Fishing Quota 4,553,686 570,600 g 0
From Interest & Dividends 1,220,088 1,153,153 1,636,056 1,331,057
From Other Operating Activitles 1,380,443 454,777 0 0
Cash Paymants
To Suppliers, Trustees and overhead 2,230,829 2,167,814 495,072 311,540
To Grants and Scholarships £09,015 580,567 609,015 580,567
Total Cask In {Dut)-Flaws from Operating Activities 4,314,373 {571,811} 531,969 438,550
CASH FLOWS FROM INVESTING ACTIVITIES
Cash Receipts
From Portiolio Investments 15,571,447 12,683,268 0 ¢]
from Loan repayments 500,000 400,000 o o
From Sales of Assets 0 8,659 a 0
Cash Payments
To purchase Investments 22,599,603 18,715,197 0 0
To purchase Assets 175,080 0 0 14
To provide Loans 226,787 500,000 194,345 3]
Total Cash Out Flows from investing Activities (5,936,023} {6,527,270) {194,345} 0
CASH FLOWS FRON FINANCING ACTIVITIES
Cash Payments
To Interast paid 636,000 705,000 b4 0
Total Cash Out Flows from Financing Activities {636,000} {705,000] 0 0
NET INCREASE (DECREASE) IN CASH {2,251,650) (7,804,081} 337,624 438,550
CASH BALANCES
Cash & cash equivalants at beginning of period 8,103,72¢ 15,907,801 1,42%,687 991,137
Cash & cash equivalents at end of period 45,852,070 48,103,720 $1,767,311 $1,425,687

These financial statements must be read in conjunction with the notes to the consolidated financial statements and actompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

24

REPORTING ENTITY
These financial statements are for the Pare Hauraki Fishing Trust Group which comprises the
consolidation of the Pare Hauraki Fishing Trust as parent and its” subsidiary company Pare

Hauraki Asset Holdings Limited.

Pare Hauraki Fishing Trust is a Specific Trust which complies with the requirements of the
Maori Fisheries Act 2004, It was recognized as a Mandated Iwi Organisation {MIO) on 23 March
2008. The Trust is a ‘Not for Profit’ trust whose primary purpose is to advance every charitable
purpose benefitting Hauraki lwi. As such its principal activity s the distribution of grant funding
which advances charitable purposes benefitting the Hauraki lwi. On 30 September 2017 the
Trust successfully obtained registration with the Charities Commission {Previously a Maori
Authority for taxation purposes} and whilst it operates out of Paeroa New Zealand, it serves
Hauraki iwi throughout New Zealand.

The Subsidiary Pare Hauraki Asset Holdings Limited is a limited liability Company registered
under the Companies Act 1993. The company complies with the requirements of the Maori
Fisheries Act 2004 requiring it to hold assets on trust for the charitable purposes of the
shareholder, Pare Hauraki Fishing Trust. As such the subsidiary company is a ‘For Profit’
orientated entity whose principal activity is investments, the income of which is provided to
the shareholder as a dividend enabling it to carry out its charitable purposes. The subsidiary
company carries out this activity as a Maori Authority for taxation purposes and whilst it
operates out of Thames, New Zealand it invests locally, nationally and internationally.

These financial statements have been prepared in accordance with the reguirements of the
Hauraki Maori Trust Board Act 1988, Section 31 of the Maori Trust Board’s Act 1955, the Maori
Fisheries Act 2004, Companies Act 1993 and the Financia! Reporting Act 2013.

These Group financial statements and accompanying notes were authorised for issue by the
Trustees on 2*¢ March 2022,

BASIS OF PREPARATION

Statement of Compliance

The financial statements have been prepared in accordance with Generally Accepted
Accounting Practice in New Zealand {NZ GAAP} and the Tier 2 Public Benefit Entities
International Public Sector Accounting Standards {PBE IPSAS] and other applicable financial
reporting standards as appropriate that have been authorized for use by the External
Reporting Board for Not-For-Profit entities, Disclosure concessions have been applied.

The Trust is eligible to report using Tier 2 PBE Standards as it is not publicly accountable and
not Jarge. An entity is considered to be large if it has expenses over $30 million over two

consecutive years.

Page | ¢
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28

The Trust has elected to take all concessions available to them under Tier 2 PBE Standards and
chosen to fully comply with PBE IPSAS 2 - Cashfiow Statements.

Transition to PBE [PSAS Tier 2 from NZ IFRS PBE Standards

The Trust's financial statements for the year ended 30 September 2021 are the sixth financial
statements prepared in accordance with PBE Reduced Disclosure Regime (RDR) Standards.

Basis of Measurement
The financial statements have been prepared on the basis of historical cost, except for those

financial instrument assets and liabilities identified in note 23 as being valued at fair value.

The financial statements have been prepared on a going concern basis.

Functional and Presentation Currency
The financial statements are presented in New Zealand dollars, which is the Trusts functional
and presentation currency.

Critical Accounting Estimates and Judgements

The preparation of financial statements in conformity with PBE IPSAS requires management to
make certain critical accounting estimates, judgements and assumptions that affect the
application of policies and the reported amount of assets, liabilities, income and expenses. The
estimates and assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the results of which form the basis of
the judgements. Actual results may differ from those estimates.

The estimates and judgements are reviewed by management each year. Revisions to
accounting estimates are recognised in the period in which the estimate is revised and in any
future periods affected.

Principles of Consolidation

Subsidiaries

These consolidated financial statements incorporate the assets and liabilities of all subsidiaries
of the Pare Hauraki Fishing Trust as at 30 September 2021 and the results of their financial
performance for the year ended. The Trust and its subsidiary together are referred to in these
financial statements as the Group or the Consolidated Entity.

Suhsidiaries are all those entities {including special purpose entities} over which the Group has
the power to govern the financial and operating policies, generaily accompanying a
shareholding of more than ane-half of the voting rights. The existence and effect of potential
voting rights that are currently exercisable or convertible are considered when assessing
whether the Trust controls another entity.

Subsidiaries which form part of the Group are consolidated from the date on which control is
transferred to the Trust and de-consolidated from the date that control ceases,

Page | 10
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31

3.2

33

Transactions with minority interests

The Group applies a policy of treating transactions with minority interests as transactions with
parties external to the Group. Disposals of interests in subsidiaries to minority interests result
in gains or losses for the Group that are recorded in the Statement of Comprehensive Inceme.
Purchases of interests in subsidiaries from minority interests result in goodwill, being the
difference between any consideration paid and the relevant share acquired of the carrying
value of net assets of the subsidiary.

Associates

Associates are all entities over which the Group has significant influence but not control,
generally evidenced by a holding of between 20% - 50% of the voting rights. Investments in
associates are accounted for using the equity method. Any goodwiil or fair value adjustment
attributable to the group’s share in the associate is not recognised separately and is included in
the amount recognised as the investment.

The carrying ameount of the investment in associates is increased or decreased to recognise the
group’s share of the profit or loss and other comprehensive income’ of the associate.

Changes in Accounting Policy and Disclosures

This is the sixth set of financial statements prepared using the Not-Far-Prefit PBE IPSAS - RDR
Tier 2 Standards, meaning that the standards adepted in compifing the previous year 2020
comparative information have been consistently applied to the compilation of the current year
2021 information.

The specific accounting policies set out below have been applied consistently to all periods
presented in these financial statements,

SPECIFICACCOUNTING POLICIES
The following specific accounting policies which materially affect the measurement of
comprehensive revenue & expenses and the financial position have been applied.

Revenue Recognition

Revenue from the sale of goods is recognised in the income statement when the significant
risks and rewards of ownership have been transferred to the buyer. Annual catch entitlement
{ACE) income is recognised in the fishing season to which it relates. Interest income is
recognised as accrued.

Expenses
All costs are expensed when the related service has been rendered.

Lease Expenses

Leases are classified as finance leases whenever the terms of the lease transfers substantially
alt the risks and rewards of ownership 10 the lessee. All other leases are classified as operating
leases. Payments under operating leases are recognised in the Statement of Comprehensive
Income on a straight line basis over the term of the lease,
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26



34

35

38

3.6.1

Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax
{GST), except for receivables and payables which are recognised inclusive of GST. The net
amount of GST recoverable from or payable to Inland Revenue is included as part of
receivables or payables.

Equity Funds and Reserves

The Parent Trusts’ funds and reserves is retained for the primary purpose of advancing every
charitable purpose benefitting Hauraki lwi, whilst the subsidiary company’s funds and reserves
is retained for profit orientated investments, the income of which is provided to the
shareholder as a dividend enabling it o carry out its charitable purposes.

Assets

Financial Assets {See Note 23}

The Group classifies its financial assets in the following categories; at amortised cost and fair
value financial assets. The classification depends on the business model for managing the
financial assets and the contractual cash flow characteristics of the financial assets.
Management determines the classification of its assets at initial recognition and re-evaluates
this designation at every reporting date.

Classification

(i} Amortised Cost

Ameortised cost assets are non-derivative financial assets with fixed or determinable payments
that are not guoted in an active market. They are included in current assets, except for those
with maturities greater than 12 menths after the end of the reporting period which are
classified as non-current assets. The Group's amortised cost assets comprise cash and cash
equivalents, loans, shareholders advances and receivables as shown in the statement of
financial position and associated notes.

The Group’s financial liabilities are measured at amortised cost using the effective interest
method. These include fong term borrowings, trade and other payables.

{ii} Fair Value

Fair value financial assets include unquoted egquity investments not held for trading. They are
included in non-current assets unless the investment matures or management intends fo
dispose of the investment within 12 months of the end of the reporting period.

(iii) Financial Assets at Fair Value through Profit or Loss
Financial assets at FVTPL include financial assets that are held for trading or that meet certain
conditions and are designated at FVTPL upan initial recognition. They are included in current
assets, Assets in this category are Portfolic Investments’ measured at fair value with gains or
losses recognised in profit or loss. The fair values of financial assets in this category are
determined by reference to active market transactions or using a valuation technique where
no active market exisis.

27



Recagnition and measurement

Regular way purchases and sales of financial assets are recognised on trade date — the date on
which the Group commits to purchase or sell the asset. All financial assets are initially
recognised at fair value plus transaction costs.

Fair value assets are subsequently carried at fair value. Changes in the fair value of monetary
and non-monetary securities are recognised in Other Comprehensive Income {OCI}.

When securities classified as fair value are sold or impaired, the accumulated fair value
adjustments recognised in equity are included in the Statement of Comprebensive Income as
{Other Income.

Dividends on fair value equity instruments are recognised in the Statement of Comprehensive
Income when the Group's right to receive payments is established.

Amortised cost assets are subsequently carried at amortised cost using the effective interest
method.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet
when there is a legally enforceable right to offset the recognised amounts and there is an
intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

Impairment of financial assets

(I} Assets carried at amortised cost
The Group assesses at each reporting period whether there is objective evidence that a
financial asset or a group of financial assets is impaired.

Where 3 financial asset or a group of financial assets is found to be impaired, the impairment
losses are incurred only if there is objective evidence that the impairment resulted from one or
more events that occurred, after the initial recognition of the asset {a ‘loss event’} and that
loss event {or avents} has an impact on the estimated future cash flows of the financial asset or
group of financial assets that can be reliably estimated.

If the asset’s carrying amount is reduced, the amount of the loss is recognised in the profit and
loss component of the Statement of Comprehensive Income. If in a subsequent period, the
amount of the impairment loss decreases and the decrease can be related objectively to an
event occurring after the impairment was recognised {such as an improvement in the debtor’s
credit rating), the reversal of the previously recognised impairment loss is recognised in the
prefit and loss component of the Statement of Comprehensive income.

{ii} Assets classified as fair value

The Group assesses at the end of each reporting period whether there is objective evidence that a
financial asset or a group of financial assets is impaired. For equity instruments classified as fair
value, a significant or prolanged decline in the fair value of the security below its carrying value is
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3.6.2

3.63

364

3.6.5

3.6.6

3.6.7

also evidence that the assets are impaired. If any such evidence exists for fair value financial assets,
the impairment and any subsequent reversals of impairment are recognised in Other
Comprehensive Income.

Derecognition

Financial assets are derecognised when the rights to receive cash flows from the asset have expired
or have been transferred and the Group has transferred substantially 21l risks and rewards of
ownership.

Cash and Cash Equivalents
Cash and Cash Equivalents includes cash on hand, deposits held at call with financial instituticns,

other term bank investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value, and bank overdrafts.

Investments
Fishing investment assets are recorded at fair value. Management has made the election to present

changes in fair value through Other Comprehensive Income {OC|) as the investment relates to an
aquity investment that is not held for trading.

Shareholders Advances
Advances made hbetween controlled subsidiaries {greater than 50% shareholding) for the

development of Mussel Farms and/or Marine Farim License applications have been offset an
consalidation. Those made to associates {less than 50% shareholding} remain in the financial
statements, are stated at cost and are unsecured.

Loans
Loans are non-derivative financial assets with fixed or determinable payments that are not quoted

in an active market. They are included in current assets, except those with maturities greater than
12 months after the balance date, which are classified as non-current assets. Loans are initially
recognised at fair value plus transaction costs. After initial recognition, loans and receivables are
carried at amortised cost using the effective interest method less impairment.

The effective interest method is @ method of calculating the amortised cost of a financial asset and
of allocating interest income over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts through the expected life of the financial asset, or
where appropriate, a shorter period, to the net carrying amount of the financial asset.

The Trust assesses at each year-end balance sheet date whether there is objective evidence that a
loan is impaired.

[nventory
Inventery on hand is stated at the lower of cost and net realisable value.

Intangibles
Quota attached to the fisheries quota shares received by way of settiement are recognised at their

fair value at the date of settlement and subsequently carried at cost less impairment.
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3.6.9

3.7

3.7.1

3.7.2

Fish guota has an indefinite life and is therefore not amortised, although they are assessed annually
for impairment and whenever there is an indication of impairment.

Fixed Assets
The Group had the following classes of fixed assets:

Plant & Equipment ~ Marine Farm Development assets {comprised of Mussel Farm structures and
Floats, Ropes, Buoys and Anchors which are capitalised as the farms ave developed). All fixed
assets are recorded at cost less accumulated depreciation.

Depreciation of the assets had been calculated at rates permitted by the (ncome Tax Act 2007 and
range from 13%, 24% and 50% accordingly. The Group reviews the residual values and the
estimated useful life of assets on an annua! basis and it is the Group's view that the depreciation
rates used, align with the residual values and estimated life of the assets.

Accounts Receivable
Accounts receivable have been recorded at their fair value and subsequently measured at

amortised cost, less provision for doubtful debts. All known bad debts have been written off and no
general provision for doubtful debts is considered necessary.

Liabilities

Accounts Payable
Trade and other accounts pavable are recognised when the Group becomes cbliged to make future
payments resulting from the purchase of goods and services,

Trade payabies are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest method.

Loans Given
Loans given to external parties are classified as current or non-current liabilities depending upon

whether the loan is repayable within the ensuing 12 month period or not.

Commitments and Contingencies

As at 30 September 2021 a contingent liahility exists on the subsidiary PHAHL to the Westpac Bank
for a resource consent performance bond in favour of Waikato Regional Council of $255,395 {2020 :
same)} in relation to remediation costs in specified circumstances.

There are no other known contingent liabilities and the Group has not granted any securities in
respect of liabilities payable by any other party whatsoever,

The subsidiary alsc has a vehicle lease commitment of 5724 per month, expiring in May 2022,
There are commitments for future capital contributions which are disclosed separately in Note 16.
AFL Dividend

subsidiary PHAHL received a Gross Dividend of $257,353 from Aotearoa Fisheries Ltd {AFL) during
the period {2020: $274,024) which aquates to $64.14 per share {2020: $68.30).
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[ Other Income

2021 2020 2021 2020

Group Group Parent Parent

From : $ $ $ $
a -Westpac / BNZ bank deposits 6,410 11,508 56 56
b -Hauraki Fishing Group Loan 636,000 500,000 636,000 500,000
¢ -Loans provided 494,248 429,292 0 0
d -Porifolio Investments 2,753,138 2,822,626 0 0
Total Other Income 3,889,796 3,763,426 636,056 500,056

Tabie

a. Interest received and accrued at balance date,
b. Interest received on HFG related party loan,

€. Interest accrued on Investment loans provided,
d. Earnings on Portfolio investments.

7 Operations Expenditure

2021 2020
PARENT support expenses $ $
Auditor 6,750 7,250
Bank charges 104 101
Communications 55,000 55,000
Governance Hui, Travel & Other 34,238 26,312
HMTB Setvices provided Hig 270,000 270,000
Iwi Register 40,000 40,000
Trustees Fees X 93,413 95,700
Trustees Indemmnity insurance 4,655 5,635
Parent Total 504,160 499,998

2021 2020
SUBSIDIARY support expenses 5 S
Directors Fees ot Eg 124,004 123,000
Depreciaticn 73,082 57426
Interest paid to HFG 543,821 675,604
Overhead expenses 1,032,864 673,348
Subsidiary Total 1,773,871 1,529,378
Group support expenses s 2,278,031 8 2,029,376

Related Party Transoctions

#HitH The Hauraki Maori Trust Board (HMTB} as the Corporate Trustee of the Parent (PHFT) is a
related party which provided managerial, financial and administrative services tc PHFT to the value
of $270,000 for the 12 month period ending 30 September 2021 (2020: $270,000). At 30 September
2021 an amount of 542,073 remains payable (2020 : $56,691).

LR Cne of the three directors of the subsidiary PHAHL is also a trustee of the Parent PHFT.
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10

The Hauraki Maori Trust Board (HMTB} did not provide any services to subsidiary’” PHAHL for the
period ending 30 September 2021 { 2020 : Nil }.

Terms on balances owing to/from related parties are non-interest bearing and repayable on demand,
No related party debts have been written off or forgiven during the year.

Income Tax

Reconciliation of the prima facie income tax payable by the group on profit (loss) with the income
tax expense, and of the taxation liability is as follows;

TAX EXPENSE

Profit {Loss) before Tax

Income Tax at 17.5%

Tax on Non-deductible income
Tax on Non-deductible expenses

Income Tax expense

TAX CREDITS

Balarce at Beginning of period

Maori Authority Tax Credits refunded

Income Tax paid

RWT paid

imputation credits attached to
Dividends received

Balance at end of period

Income Tax payable {refundable)

Other Comprehensive Income

2021
Group

$
8,456,008

1,479,801

{865,196)
106,207

719,812

93,844
(30,113}
{321,144}
(25,399)
{37,996}

{320,808}

399,004

2020

Group

$
4,567,685

788,345

(115,763}
112,085

795,677

1,269,073
(38,364)
(157,557)
{60,208)

(311,111}

701,833

93,844

Comprises of revaluations of some Limited Partnership investment assets identified in Note 16.

Cash and Cash Equivalents

2021
Group

$
Cash at bank 1,661,670
Term Deposits 4,190,400

5,852,070

32

2020 2021
Group Parent

$ S
7,968,715 1,632,251
135,005 135,060

8,103,720 1,767,311

2020

Parent

$
1,294,682
135,005

1,429,687
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(a}

{b)

Includes Cheque and Savings accounts and Term deposits lodged with Westpac bank and Bank of
NZ. The Savings account earned 0.5% interest and the Term deposits rates ranged between 0.5%
and 1% over periods of one to twelve months.

Portfolio Investments
The Current asset Portfolio Investment’s of 2020 have been converted to Investments in LPs’ {See
note 16 below] to better reflect the changed nature of the individual investments themselves.,

Loans

In 2020 the initial loan to Ockham group has since been ¢onverted to an LP investment
commitment as identified in note 16 below. A small loan was made to Puiz Tangarca and will be
converted to an LP investment within 12 months.

Accounts Receivable

2021 2020 2021 2020

Group Group Parent Parent

$ $ $ 5

GST 118,369 80,451 8,920 16,183
Debtors 214,509 230,703 184,013 6,667
332,878 311,154 202,533 22,850

Stock on Hand

Mussel inventory meets the definition of hiclogical assets under NZ (AS 41 until the point at which
they are harvested. After harvest they are treated as inventory. Biological assets have heen valued
at cost rather than fair value as required by NZ IAS 41. The subsidiary has adopted a cost price
valuation for the initial recognition of biclogical assets as determining a fair value would be unreliable
due to the age, nature and uncertainty of 8 market value for such assets.

Intangibies and Investments — Fishing Assets

2021 2020

$ 5

a. Coastal Permits — at cost 18,283,439 18,288,383
b. Waterspace Authorisations 3,545,020 3,946,020
c.  Fishing Quota Shares 13,875,070 13,875,070
d. Loans Given 12,300,000 12,300,000
Loans Interest accrued 481,761 367,599

e. Quota Shares for GLM Mussel Spat 126,000 126,000
f.  Consents / Tender costs 714,863 714,863
Total 49,727,153 45,617,935

Intangible Assets — Coastal Permits

Coastal parmits are shown at cost price and are valued every four years at fair value under the
Revaluation medel per NZ IAS 38. In the intermediate years the permits are tested for Impairment.
The June 2020 valuation amounted to $26,637,000 and in accordance with Subsidiary PHAHL policy,
the increase in value has not been recognised in the financial statements.

Intangible Assets - Waterspace Authorisations
Waterspace Authorisations are shown at fair value under the Revaluation model per NZ |1AS 38,
Waterspace Authorisations for Wilsons B were converted to Ceastal permits during the period.
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{c}

{d)

Intangible Assets ~ Fishing Quota Shares

Quota Management Systems Limited valued this asset in October 2G20 at $32,936,980. In accordance
with subsidiary PHAHL policy, this increase in value has not been recognised in the financial
statements. Quota Shares are valued at cost price under the cost model a5 per NZ 18§ 38.

Investments — Loans Given

A loan of $2,400,000 was made to & non-related party on 28" September 2015, The loan term is for
10 years at an interest rate equal to the official cash rate {OCR) plus 4.53%. Security is by way
registered charge over aquaculture assets.

A second loan was made to another non-related party on 28 May 2019 with a balance of $3,900,000.
The loan term is t¢ 31 December 2021 at an interest rate of 4%. Security is by way of a registered
charge over business assets.

{e} Investments — Quota Shares for GLMS Mussel Spat

{f

Subsidiary Pare Hauraki Asset Holding Ltd purchased 722,222 GLM 9 Quota Shares {equivalent to
1300kg} effective 1 April 2016. These shares were independently valued by Toroa Strategy Limited
at $126,000.

Investments — Consents / Tender costs

Costs have been incurred with a view to acquiring resource consents for further aguaculture activities
in the Gulf. These costs are capitalised and shown as a contingent asset until resource consents are
granted.

Investments in Limited Partnerships

2021 2020

$ $

Hapai Commercial Property LP 9,220,111 4,691,802
Hapai Development Property LP 127,273 0
Hapai Housing LP 1,111,125 222,595
Koau Property LP {Arcus Shares) 542,691 584,506
Marutuahu Ockham No.1 Lp *** 0 62,194
Marutuahu Ockham No.2 LP *** 0 4,500,000
Marutuahu Ockham No.3 P *** 7,564,000 ¢
Marutuahu Cckham No.4 LP *#** 1,750,000 0
Pioneer Capital Partners LP *** 835,636 590,066
Puai Tangarca LP BEE 216,282 o
Puainuku Pastures LP 4,166,244 G
Puainuku Vines LP 1,029,466 0
Tapora Avocados LP 3,981,710 4,306,075
Te Puia Tapapa LP 2,976,909 1,760,141
Whenuapai Housing LP 8,656,550 6,780,563
Total 42,177,997 23,498,342
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*** These investments by subsidiary company PHAHL are recorded at cost. The subsidiary believes
this reflects fair vaiue as future increases in value are modified by ongeing capital contributions and
operating costs. All other LP investments disclosed are recorded at equity values as disclosed in
each LPs” financial statements.

PHAHL has committed to a tota) investment of $Im in Pioneer Capital Partners LP, $10m in Te Puia
Tapapa LP, $6m in Hapai Commercial Property LP, $7.75m in Marutuahu Ockham No. 3 LP and
$12m in Marutuahu Ockham No.4.

There was a short term loan made to Marutuzhu Gckham No. 4 LP in august 2020 that was repaid
in the current financial year.

PHAHL also has an income investment in Port Nicholson Fisheries Limited Partnership. Total profit
share from this partnership has been included in Quota Trading Sales’ in the Statement of

Comprehensive Income,

Investments in Shares

2021 2020

$ $

Actearoa Fisheries Ltd — Income shares 3,510,000 3,510,000
Sugarloaf Port Co Ltd 22,700 22,700
Coromandel Marine Farmers Ltd 10c 100
Western Firth Marine Farm Consortium 7,186 25,447
Total 3,539,986 3,558,247

All shares except for Aotearoa Fisheries Ltd — Income shares' are stated at cost as fair value of these
shares cannot be reliably measured. Arantis Corporate Finance valued the AFL income shares on 30
September 2018, at $3,378,000. In accordance with subsidiary company policy, this decrease in
value has not been recognised in the financial statements.

Plant & Equipment
The equipment is iocated in the below areas and whose values are disclosed below after
Depreciation has been deducted.

2021 2020
Marine farm Development 4 5
At cost 455,062 438,262
Less Accumulated Depreciation {134,31C) (61,340)
Total 320,752 - 376,922
General Plant & Equipment
At cost 4,551 4,591
Less Accurnulated Depreciation {4,538) (4,427)
Total 53 164
Total Fixed Assets 320,805 377,086

The subsidiary has capitalised Marine Farm Development costs as per NZ 1AS 16 due to the costs
being directly attributed to bringing the asset to the condition necessary for its operation in the
manner intended by management. All fixed assets are reviewed annually for residual values and
estimated useful life.
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21
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23

Investment in Subsidiary

The Pare Hauraki Fish Trust as parent invested $100 for the purchase of all the shares in iis subsidiary
company, Pare Hauraki Asset Holding Ltd.

Accounts Payable

Trade payables
HMTB payable
Grants accrued

Total

Prepaid Lease Income

2021
Group
$
440,953
34,873
46,000

521,866

2020
Group

$
1,244,140
56,691
179,000

1,475,831

2021
Parent

$
37,417

34,873
46,000

118,290

2020
Parent
5
48,946
56,691
175,000

284,637

The subsidiary company PHAHL entered into an agreement for the sale of 3 years annual catch
entitlement {ACE) commencing 1 October 2020. The unearned ponrtion of these amounts is shown
as a current liability in the statement of financial position.

Loanr Hauraki Fishing Group

This loan arose from the subsidiary company’s purchase of ail the fishing assets owned &y the
Hauraki Fishing Group and Tai Moana Marine Farms Lid. The loan is secured by a registered General
Security Agreement {GSA) over the subsidiary company’s present and after acquired assets dated
21 June 2016. The interest rate applicable to this loan is currently 6.08% and is to be reassessed on

21 June 2022,

Financial Instruments hy Category

GROUP ASSETS as per Balance Sheet

At 30 September 2021

Fair value financial assets — Shares

- Investments in Shares
- Limited Partnerships

Fair Value through Profit or Loss -

Barifolio

Cash & Cash equivalents
Fishing Asset investments
Prepaid expenses
Receivahles

Loan

Total Financial Instruments
Non-Financial Instruments
- Plant & Equipment

- Stock on Hand

Total Non-Financial instruments

Total Group Asseis

36

Amartised
cost

$

122,840
0]

0
5,852,070
49,727,153
158,715
332,878
32,442

56,226,098
320,805
156,642
477,447

56,703,545

Fair
value

3,417,146
42,177,957

O O O 0 0 o

45,595,143

0
o
0

45,595,143

Total

3,539,986
42,177,997

0
5,852,070
49,727,153
158,715
332,878
32,442

101,821,241
320,805
156,642
477,447

102,298,688
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At 30 September 2020

Fair value financial assets — Shares
-~ lovestments in Shares
- Limited Partnerships

Fair Value through Profit or Loss —
Portfolio

Cash & Cash eguivalents
Fishing Asset Investments

Prepaid expenses
Receivahies

Lean

Total Financial Instruments

Non-Financial Instruments
Total Group Assets

GROUP LIABILITIES as per Balance 5heet

At 30 Septermber 2021
Trade and oiher payables
Lease Income prepaid
Long Term Loan — HFG
Total Parent Liabilities

At 30 September 2020
Trade and other payables

Long Term Loan - HFG
Total Parent Liabilities

PARENT ASSETS os per Balance Sheet

At 30 September 2021
Investment in subsidiary
Cash & Cash equivalents
Income tax receivable

Prepaid expenses
Receivables

Total Parent Assets

At 30 September 2020
Investment in subsidiary

Cash & Cash equivalents
Prepaid expenses
Receivables

Total Parent Assets

37

Amortised
cost

$
122,840
0

0
8,103,720
49,617,935
207,935
311,154
500,000
58,863,584

377,086
59,240,670

920,870
2,707,148
10,177,102
13,805,120

1,573,675
10,265,181
11,842,856

100
1,767,211
0

7,173
202,833
1,977,517

100
1,429,687
14,346
22,850

1,466,983

Fair

varlue

5
3,435,407
23,458,342

7,425,809

oo @ QO

34,358,558

0
34,359,558

o QO o

0
0
0
0
0
0

Totol

5
3,558,247
23,498,342

7,425,809
8,103,720
49,617,935
207,935
311,154
500,000
93,223,142

377,086
93,600,228

920,870
2,707,148
10,177,102
13,805,120

1,573,675
10,269,181
11,842,856

100
1,767,311
0

7,173
202,833

1,977,517

160
1,429,687
14,346

22,850
1,466,983
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PARENT LIABILITIES as per Balance Sheet
At 30 September 2021
Trade and other payables

Total Parent Liabilities

At 30 September 2020
Trade and other payables

Total Parent Liabilities

Events Subsequent to Balance Date

Amortised
cost

$

118,290
118,290

284,637

284,637

Fair
value

Total

118,290

118,290

284,637

284,637

In respect to the COVID-19 virus outbreak, the New Zealand Government initiated full societal shut
downs with significant isclation requirements and movement restrictions imposed on citizens {with
only essential services permitted to operate).

The countrywide lockdowns have had a significant economic impact on New Zealand, with flow
through to the organisation’s financial results being inevitable. However, due to the ongoing nature
of the lockdowns throughout the country, it is not practicable to estimate the impact that the event

will have on the organisation at this time.

There have been no other significant events since balance date requiring disclosure.

38
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Directory

Nature of Group Beneficiaries

The Pare Hauraki Fishing Trust is the Joint Members of Hauraki Iwi
Mandated Iwi Organisation for the purpose

of the Maori Fisheries Act 2004 and the

Maori Aquaculture legislation. Bankers

Westpac New Zealand Limited

Thames Branch
Corporate ‘Irustee f

Hauraki Maori Trust Board (HMTB) but not .
the individual Trustees of the HMTB. Auditors
Cookson Forbes and Associates Limited

Hauraki Maori Trust Board ‘Trustees

David Taipari (Chairman) Ngati Maru Solicitors

Arama Chase (Deputy Chairman) Aitkins Holm Majurey Limited
Ngati Tamatera

John Linstead Ngati Hako Address

Joe Davis Ngati Hei Coronation Chambers
Stephen Zister Ngai Tai 41 Belmont Road
Harry Mikaere Ngati Plkenga ki Waiau PO Box 33

Paeroa

Wiremu Peters Patukirikiri New Zealand

Honey Renata Ngaati Whanaunga

Sonny Te Karu Ngati Tara-Tokanui

Millie Berryman (Until May 2021) Ngati Paoa
Lucy Tukua (From May 2021) Ngati Paoa
Daniel Braid Ngati Rahiri-Tumutumu

Pine Harrison (Until July 2021)
Ngati Porou ki Harataunga ki Mataora

Telephone: 07 8627521
0508 468 288
Email: general@hauraki.iwi.nz
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