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CHAIRMAN’S REPORT
Ngā Puke ki Hauraki
ka tarehu
E mihi ana ki te whenua
E tangi ana ki
te tangata
E ngā mana, e ngā iwi,
E ngā uri o ngā Iwi
o Hauraki
Tēnā koutou, tēnā koutou,
Tēnā tātou katoa.

K

a nui te mihi ki nga
mema o te Poari.
It is my pleasure to present
the Chairman’s Report for this
Annual Report period.
It is no surprise to anyone of
the challenges we all continued
to face over the 2020-2021
period as COVID variants
evolved requiring us to be
able to maintain a stable
service delivery to our
members and external

stakeholders as well as
adapting to the ongoing
restrictions and policies of
the NZ Government trying
to prevent widespread
transmission of the virus
variants and the burden
on the health systems.
It’s at this time I wish to
acknowledge our senior
management and wider staff
and the senior management
and staff of external entities

in particular Te Korowai
Hauora o Hauraki who
have constantly collaborated
to ensure we have at all
opportunities worked to assist
and support iwi Authorities
and wider hapū and whānau
of Pare Hauraki by providing
health support and general
social support like food packs
and connectivity to agencies
with the resources to help
whānau in particular those
CONTINUED ON PAGE 4
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in isolation and close contacts.
In this context it is a privilege for our
Board to be able to present an Annual Report
that reflects how we maintained our strong
service delivery to our members and the
wider community.
When faced with such a challenging
environment it is very heartening to review
our targets and all the achievements that
have been met that relate to our Annual
Plan that we set for this reporting period.
I am confident the Annual Report will
provide this information for you to consider
and assess.
In amongst this reporting period we also
had an election of Trustees whereupon there
was only one iwi of the twelve going to a
contest. All of the incumbent trustees were
returned to office.
I consider this a compliment to all the
Trustees being returned as a sign of

confidence in the stability of the Board and
our operational team. One of our Trustees
Ms. Millie Berrymen chose not to seek
renomination and a new member Ms. Lucy
Tukua was elected uncontested, therefore,
I take this moment to acknowledge the
service of Millie to the Board and wish her
well for the future and to welcome Lucy
to the Board and look forward to her
contribution over the coming years.
Unfortunately, it is with significant regret
that at the beginning of the new term which
took effect from mid May we lost our Deputy
Chairman, Mr Pine Harrison who briefly
became unwell and was taken from his
whānau and us at such short notice and
left a considerable hole in all of our lives.
Pine made a huge contribution to the Board
during his time with us and his wisdom and
experience is greatly missed. In my role as
the Chairman I was ever so grateful for the
absolute support Pine provided in his role
as Deputy and that I believed we were very
complimentary to each other with our various
skills, I definitely miss the relationship we
developed together to support the betterment
of the Board and it’s members.
I wish to acknowledge the whānau of
Pine and the people of Ngati Porou ki Hauraki
ki Mataora that Pine represented. Kia kaha
Kia manawanui.
With the passing of Pine we were left to
appoint a new Deputy and Mr. Arama Chase
was appointed by the Board. I look forward
to working with Arama in this role as I believe
Pine would have wanted us too.
On that basis I take this moment to
acknowledge my fellow Trustees and their
diligence to ensure the Board has strong
governance and to further acknowledge our
management and staff who tirelessly deliver
our services to the people and at times, over
and above what is required of them all.
Finally, on behalf of our Board I wish
to commend the Annual Report to our
members for your consideration and we
look forward to the coming years to grow
and enhance our service delivery
and advocacy.
Ngā mihi

David Taipari
Chairman
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STRATEGIC BLUEPRINT
& VALUES
THE IWI OF HAURAKI
The beneficiaries of the Hauraki Māori Trust Board shall be the descendants
of Ngāti Hako, Ngāti Hei, Ngāti Maru, Ngāti Pāoa, Patukirikiri, Ngāti Porou ki
Harataunga ki Mataora, Ngāti Pūkenga ki Waiau, Ngāti Rāhiri-Tumutumu,
Ngai Tai, Ngāti Tamaterā, Ngāti Tara Tokanui and Ngaati Whānaunga collectively
referred to as the Iwi of Hauraki.
OUR VISION

Titiro whakamua
Acting in the best interests of
future generations.
Wairuatanga
Respecting the spiritual essence
in all of us.

Building the Hauraki Nation, together!

OUR MISSION
To support the iwi and hapū of Hauraki to
maintain their rangatiratanga, kaitiakitanga
and mana tangata status.

OUR PRINCIPLES

OUR VALUES

Our decisions and actions will be guided
by the following principles:
• Where appropriate, collective future
thinking where all whānau, hapū
and iwi of Hauraki are represented,
participate, benefit and belong.
• Growing and delivering meaningful
and enduring outcomes for whānau,
hapū, and iwi of Hauraki.
• Providing a clear sense of purpose
and leadership that people can believe
in and support.
• Connect with our people through
iwi organisations so that they are informed
and engaged in decision-making.
• Taking a collaborative approach to
achieve common goals.

What we care about are:
Mana Motuhake
Enhancing the identity, confidence, influence
and self-rule and self-determination of the
whānau, hapū and iwi of Hauraki.
Kotahitanga
Doing things together for the benefit of all,
where appropriate.
Manaakitanga
Looking after people from mokopuna
to kaumātua.
Whai Rawa
Growing wealth and prosperity.
Whānaungatanga
Knowing who we are and what our
relationships are to each other.
Kaitiakitanga
Protecting and preserving our taonga
tuku iho of the iwi of Hauraki.
Tikanga
Making our decisions with integrity
and wisdom.
Te Taiao
Acknowledging and accepting
our manawhenua role and taking
care of the environment so that it
supports our well-being.

OUR STRATEGIC FOCUS
Over the next 5 years (2021-2026),
the Board will:
• Maintain, consolidate and grow our
whānau-centred services and programmes.
• Review current structure to ensure it
remains fit for purpose.
• Plan for the transition to the post
Hauraki Treaty of Waitangi Settlement
Environment.
• Provide administrative infrastructure and
financial support services as required.
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GOVERNANCE
The Board of Trustees were appointed in May 2021 as a result of the three yearly elections.

DAVID TAIPARI

ARAMA CHASE

JOHN LINSTEAD

Ngāti Maru, Chairman

Ngāti Tamaterā, Deputy Chairman

Ngāti Hako

JOE DAVIS

STEPHEN ZISTER

HARRY MIKAERE

Ngāti Hei

Ngai Tai

Ngāti Pūkenga ki Waiau

WIREMU PETERS

PONGARAUHINE
(HONEY) RENATA

SONNY TE KARU

Patukirikiri

Ngāti Tara-Tokanui

Ngaati Whānaunga

PINE HARRISON

LUCY TUKUA

DANIEL BRAID

Ngāti Porou ki Harataunga
ki Mataora, (until July 2021)

Ngāti Pāoa

Ngāti Rāhiri-Tumutumu
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TRUSTEES ATTENDANCE AND
MEETING FEES

A

total of ten (10) Board meetings were
held this year which included a mixture
of special and ordinary meetings due
to dealing with COVID-19 impacts.
The Annual General Meeting
was held on 27 March
2021 and included
the previous year’s
AGM which was
postponed because
of the lockdown
at that time.

Trustee Attendance
and Meeting Fees
Trustee
Meeting
Attendance Fees
David Taipari
10
14,500
Pine Harrison (Until July 2021)
7
6,692
Sonny Te Karu
10
7,250
Joe Davis
7
7,250
Harry Mikaere
10
7,250
Wiremu Peters
5
7,250
Honey Renata
9
7,250
John Linstead
10
7,250
Stephen Zister
10
7,250
Arama Chase
8
7,250
Millie Berryman (Until May 2021) 4
4,740
Lucy Tukua (From May 2021)
2
2,509
Daniel Braid
9
7,250
TOTAL		$93,691

TRIBAL
REGISTER

A

t 30 September 2021 the tribal
register stands at 8,303 validated
members of which 8,170 members
are aged 18 years and over.

COVID-19 RESPONSE,
RECOVERY, RESURGENCE
Another Year of Challenges
& Adaptation

financial support and resources from MSD
and Trust Waikato to develop the Manaaki Hub
and build a more sustainable regional food
The initial first wave of Covid-19 with
distribution hub as well as a special focus on
its accompanying Alert Level changes,
supporting kaumātua
lockdowns and impact
in connecting with
on our whānau was
government agencies
fully reported in last
At the end of the Delta outbreak
and their systems that
year’s Annual Report.
our Manaaki Hub had provided
could provide greater
We commenced this
support to this sector
year, with something
welfare support to the regional
of our community.
of a brief respite but
communities in the form of food
Substantial donations
the flow-on economic
and non-food essential items
of bulk food were
and social impacts
amounting to 18 tonnes equivalent
received, and improved
continued to impact
to 51,000 meals supporting at
food distribution
our communities.
networks were
least 2,400 people.
While Waikato
developed. We
regional economic
experienced continued
development projects
demand from whānau and the community in
commenced, providing benefit
general for urgent food requests as people
to some of our iwi communities on the
were affected by unemployment, increased
Coromandel Peninsula, the social impacts
house rentals and other costs, barriers to
of stress, and disruption to our social
obtaining welfare support, changed family
networks continued. We received increased
CONTINUED ON PAGE 8
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circumstances due to
younger whānau moving out
of Auckland into their parents’
homes on the Coromandel
and Hauraki Plains.
Over summer we moved
into the recovery stage and
the Board held its AGM in
March 2021 which was well
attended by over 120 people
as whānau reconnected with
each other. Staff stopped
working from home and
directly connected with their
clients and we able to better
stabilize high need clients.
There were less zoom hui
and more kanohi ki te kanohi
meetings. There was greater
consultation and connection
with iwi from the government
departments who deal with
emergencies and natural
disasters for their ongoing
planning as they had limited
experience with our iwi,
before Covid-19.
The on-set of winter saw
an increase in demand for
urgent and emergency kai
from our community. The
Manaaki Hub continued to
resupply and support food
banks in the region where
they requested assistance.
Community connector
services with kaumātua
increased. Through our iwi
and social service networks
we promoted the vaccination
rollout led by the health
sector in the Coromandel
region and stepped up our
outreach phone calls to keep
in touch with iwi members
all over the country and
especially in Auckland. At the
close of our financial year the
COVID-19 alert levels were
increased, the Coromandel
township experienced a
positive case as we were
plunged into the Delta variant
lockdown in mid-August
through to the end of
September.
Staff worked from home
to support their social service
clients and reported a more

stable client base compared
to a year earlier. The Manaaki
Hub massively increased its
food support to the isolated
rural Māori settlements and
the community in general
on the Peninsula particularly
with distributing the bulk
supply of food. As the
Coromandel alert levels
were reduced, movement
of some people across the
locked down hard border
with Auckland resulted in
a section 70 notice and an
area in the northern part of
the Hauraki district, in and
around Kaiaua went into
lockdown for a brief period.
We assisted Ngāti Pāoa to
set up a popup pataka kai to
assist the rural community
in that area.
As our year drew to a
close, we adapted to the
mandated workforce issues
with all staff being vaccinated
and made changes to our
operations in preparation
for the resurgence of the
omicron variant of COVID-19.
This has included working
with the health organisations
in the region on the new 2022
model of support to whānau
and the general community
who will be isolating in their
own homes with COVID-19
as this new variant of sweeps
across the country.

Leadership
& Advocacy

Trustees continued their
regular meetings throughout
the year and participated in
the normal external forums
eg Tainui Waka Alliance
They were able to feed-back
information from government
departments, zoom meetings
with Crown Ministers and
the District Health Board.
Te Korowai Hauora o Hauraki
regularly reported to Trustees.
Some iwi were able to secure
resources and benefit through
government funded regional
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environmental projects. The
Regional Leadership Group
of Chief Executives from
government departments,
district councils and iwi
continued to advocate,
monitor and share
information on the COVID-19
response at a regional level.

Manaaki Hub
& Welfare Support

The Manaaki hub
continued its operational
role throughout the year
using additional staff hours
to operate. During the Delta
lockdown in August –
September existing staff
together with personnel from
Te Korowai Hauora o Hauraki
and K’aute Pasifika kept up
a roster to provide food and
essential non-food supplies
to the communities in need.
Foodbanks were re-supplied.
At the end of the
Delta outbreak our Manaaki
Hub had provided welfare
support to the regional
communities in the form
of food and non-food
essential items amounting
to 18 tonnes equivalent to
51,000 meals supporting at
least 2,400 people. At other
times during the year the
network of Kōhanga reo were
regularly supplied with food.
Due to many marae being
closed during the year some
tangihanga were held at
private homes in the region.
When requested we
supplied them with masks,
sanitiser, gloves and food
from the Hub.
By the end of the year
we realised that responding
to short term lockdowns
with existing staff was not
a sustainable approach as all
staff have their existing roles
and jobs to do. Therefore,
we appointed a supervisor
to operate the Manaaki Hub
supplemented with additional
staffing and resources from

Trust Waikato and MSD to provide ongoing
welfare and food support as required on a
longer term basis.

Based on our previous experience last
year our social services worked hard to
stabilize high risk clients and reduce the
incidence of family harm and violence and
have seen positive results during this years
lockdown with fewer reports of domestic
violence or family harm. Our business and
administration staff have experienced a
considerable reduction in the sports and
mātauranga (culture & arts), grant applications
that are processed on behalf of the Pare
Hauraki Fishing Trust. This is due to restricted
international and domestic travel and limits
on the size of events that can be held.
On the other hand, there was strong demand
for education grants. During the year our
administration staff increased the keeping
in touch phone calling and received very
positive feedback from our iwi members
throughout the country who were happy
to chat and update their contact details.

Impact on our Services

In the COVID-19 environment our staff
have worked from home or in the office
during lockdowns and at times of higher
risk of infection. Our technology infrastructure
supports this approach. Staff are all
vaccinated, and this is now a standard
requirement to work in our business following
the risk assessments we have undertaken
under the Health and Safety at Work Act
and government department advice. We
have staff who work directly in the primary
schools or supply and distribute food and
PPE as well as other staff who work with
vulnerable people such as kaumātua and
many Māori clients who pose a greater risk
of negative or adverse health outcomes.

WHĀNAU DEVELOPMENT

T

he Whānau Development
Service is tamarikicentered and whānau
focused; at the same time,
we look at the broader
context and circumstances
in which our whānau live.
This approach allows us to
directly provide, or otherwise
facilitate, joined-up services
that support whānau to
improve their health and
well-being, education,
culture, identity and
employment opportunities.
There are four key kaupapa
that guide the way we work:
• Being tamariki-centred
and whānau focused;
• Forming partnerships;
• Keeping well informed;
• Working together in
teams comprising a
variety of disciplines.

Essential services;
working differently
Our business continuity
plan was activated again on
the 17th of August when the

country went into a second
lockdown. The Whānau
Development staff worked
from home and supported
whānau on a more intensive
basis, maintaining contact
with their clients by
telephone, via Facebook
Messenger or email rather
than our regular home visits
or face to face interventions.
Working with others in
our rohe, and beyond, our
networks include our local
Strengthening Family’s group
that comprises government
agencies and other nongovernment organisations.
We have other valued
networks such as Te Korowai
with whom we have had a
long-term relationship.
Operationally, the relationship
includes referrals to the
respective services that we
each provide; but underpinning
all this, the most important
and binding relationship is
that of the people we all
serve; namely, the whānau of
Hauraki. This year, the impact
of COVID-19 with its Delta
9

lockdowns, Alert Levels
changes and the introduction
of the Covid Protection
Framework presented a
constantly changing
environment in which
to work.
Our Whānau Development
Service was defined as an
essential service and more
recently as a critical service
to ensure our staff can assist
those most vulnerable from
a social well-being or
welfare point of view.

SOCIAL WORKERS IN SCHOOLS (SWiS)

O

ur SWiS service puts fully qualified and
registered social workers in schools,
working alongside tamariki, whānau and
teachers to support our tamariki to learn, grow
and thrive. A challenge this year has been the
nation-wide shortage of social workers. Wage
discrepancies between the non-government
and government sectors seem to have
exacerbated this issue.
Covid has resulted in change and disruption to
the routines of tamariki so perhaps unsurprisingly,
childhood anxiety is on the increase. In a world
of uncertainty, our social workers take a strength
and resilience based approach to addressing
issues arising at home or in school, whilst
striving for outcomes for our tamariki such as:
• Enjoying healthy relationships;
• Cultivating social skills, self-esteem,
and confidence.
• Staying safe;
• Living in a home free of violence and crime;
• Coping with grief and loss.
Our social workers work with primary
aged children from 17 schools grouped into
four clusters.
The four clusters are:

Achieved Outcome

J

ames* was 7 years old when he was
referred to the SWiS service by his
primary school. Their request was that he
be supported with social and emotional
skills and building relationships with peers.
James comes from a single-parent
household, living with his Mum, although
has regular contact with his Dad.
At a young age, James received several
diagnoses that highlighted some of the
challenges he faces both at home and
school – including developmental delays.
James struggled with the idea of being
‘different’ and not accepted by his peers,
so much of the initial work with SWiS
included a focus on identifying strengths
in himself and others. James was also
able to participate in small group work
in which his contributions were valued.
Across the time that SWiS was engaged
with the whānau, several new challenges
emerged, including friction between
family members and deaths of loved
ones. James was supported by SWiS
to manage his emotions, and to process
traumatic events (alongside counselling).
A lot of this work involved reflection and
role-play as this was James’ preference.
SWiS supported James and his Mum
to engage in several other services,
including Strengthening Families, parent
support, and disability services – at times
this support was via referral, submitting
assessments/professional opinion, and at
other times involved attending hui or appointments with the whānau and encouraging
them to share their wants and needs.
At the point of SWiS file closure,
James had positive relationships with his
peers, strategies to manage his emotions,
and plans in place for ongoing educational
and social support. His Mum was also
feeling more confident and assertive
about addressing the needs of both
herself and James.
James really valued his time with
SWiS and openly spoke about enjoying
the sessions and building a trusting and
positive relationship. This relationship was
the base from which he could be challenged
in appropriate ways and feel safe to do so.

Eastern Cluster

• Tairua School • Opoutere School
• Hikuai School • Whangamata Area School

Paeroa Central Cluster
• Kerepēhi School • Paeroa Central School
• Thames South School • Waitakaruru School

Paeroa Miller Cluster
•
•
•
•
•

Paeroa Christian School
Hikutaia School
Karangahake School
St Joseph’s Catholic School Paeroa
Miller Avenue School

Waihi Cluster
• Waihi College • Waihi Central School
• Waikino School • Waihi East School

This year we have worked
with 86 high needs and
vulnerable primary school
children; many living within
whānau who have experienced
repeated trauma.

*Not the students real name, which has been
withheld to protect privacy.
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FAMILY START

F

amily Start is an intensive home visiting
programme that works with vulnerable
pēpē and their whānau. It focuses on
improving children’s growth and health,

learning and relationships, whānau
circumstance, environment and safety.
Whānau with high needs can be referred
to Family Start at any time through pregnancy
and up until the tamaiti is 12 months old.
Family Start assists whānau who are
experiencing mental health issues, addiction
problems, care and protection history,
relationship problems, parenting and child
development issues or other issues.
One of the best measures we have,
is the continued relationship we share
with our clients and their extended
whānau who visit to stay in touch and
relay good news stories on how their
whānau are continuing to build strong,
healthy and loving relationships.
This year we worked with 98 vulnerable
pēpē (and their whānau), ensuring that they
were connected with health care, including
dental visits and immunizations. The kaupapa
assists whānau to minimize the incidence
of SIDS factors through the promotion of
smoke-free spaces, safe-sleeping and breast
feeding. In the wider context, whānau needs
are assessed and robust plans address their
need for additional support.

Achieved Outcome

B

aby Manu* was referred
to the Family Start service
before she was 1 year old.
Manu is Māori and the
youngest in her family. Upon
referral, Manu’s mum Leila*
had recently completed an
alcohol and drug programme
and her father had been
imprisoned on violence
charges. For a period, Manu
had been in Oranga Tamariki
custody until she joined her
mum at Odyssey House. Now
that Leila was an outpatient
of Odyssey House, the
primary risk was that she
would fall back into old
patterns and that baby
Manu would be exposed
to the risks associated with
a potential relapse. Other
whānau of Manu were
antagonistic towards Leila
and this provided another

potential risk factor. Family
Start assisted with organising
supervised access between
Manu and her paternal
whānau so that Leila could
distance herself from this
situation. The Family Start
worker was a sounding board
for Leila, in terms of working
through her fears and
frustrations; so that Manu
was kept at the forefront of
her decision making. When
other agencies had closed
their files, Leila requested
that Family Start remain
involved as she saw this
support as important to her
role as Manu’s mum. She
enjoyed applying the parenting
tips she received from Family
Start and reported progress
at each visit. Family Start also
attended hui where Oranga
Tamariki, the lawyer for baby
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Manu and whānau members
reviewed Manu’s safety. Over
time, Leila’s whānau spoke of
her being ‘back to her former
alcohol and drug free self’.
She was less stressed and
angry, re-engaging with family
outings and with positive
peers. Family Start regularly
checked in with Manu’s
day-care provider who
reported that she was thriving
in this environment. At the
time of file closure, Leila had
entered into a new relationship.
Manu was meeting all her
milestones and had made
friends with children at the
day-care. Oranga Tamariki had
closed off their involvement
and Leila had a good network
of family and friends to
support her sobriety.
*Not the baby or mothers real name, which
have been withheld to protect privacy.

WHĀNAU SERVICE

T

his service supports individuals and
whānau who have tamariki and rangatahi
in the Hauraki rohe. The support is designed
to be on a short to medium term basis,
however we recognise that meaningful
change often takes longer. Whānau are
assisted to make informed choices that

will increase their level of participation and
success in education, cultural identity, health
and welfare. The service aims to build the
confidence and self-esteem of whānau and
to strengthen their existing networks. This
year we worked with 36 whānau who were
supported to make better life choices.

Achieved Outcome

S

hona* is the mother
of Amanda* who at the
time, was a client of another
service. Amanda has some
special needs and is also
supported by another social
worker. The home in which
they lived was overcrowded.
As well as Amanda and her
younger sibling Serena*,
Shona was caring for two
of her mokopuna. Amanda’s
school had major concerns
for her absences, low/
depressive moods and
vocalized suicidal ideation.
Shona had a long history
of alcohol abuse and
disengagement with services.
The whānau support worker
used a careful and patient
approach to develop trust
with Shona. Over time, she
began to open up, confiding

that she felt everyone was
against her. Slowly, some
positive changes became
more obvious. During one
of Amanda’s counselling
sessions, it transpired that she
was being physically abused
by an older sibling in the
home. A report of concern
was made to Oranga Tamariki
and Whānau Support was
available to Shona throughout
this period. She agreed that
to ensure Amanda’s safety,
her daughter would no
longer live in the house. This
was a big move for Shona
who feels a strong obligation
towards her whānau. Now,
Shona is more involved with
her younger girls and has
some of her own positive
goals as well. They had a real
holiday to visit her whānau

over the school holidays.
She has Amanda prepared
for her move to college; she
wants to get her full driver’s
license after many years of
procrastination and is asking to
engage with Family Functional
Therapy which she had
previously rejected. Shona
also hinted that a bit down
the track she would like to
attend some training and get
a job. She has demonstrated
great courage to make the
decisions around her
younger children’s safety
and wellbeing, and for her
to have ongoing strength
and insight into her own
wellbeing – wairua, tinana
and hinengaro.
*Not mothers or rangatahi real
name, which have been withheld
to protect privacy.

TRANSITION TO ADULTHOOD
SERVICE (Youth Transition Service)

L

ast year, we commenced the
transition to adulthood service which
is designed to provide rangatahi transitioning
out of Oranga Tamariki care with a support
person. The role provides an in-locus
parent arrangement; whereby the rangatahi
receives the support and guidance that
would normally be provided a parent.
The role is not without its challenges.
Rangatahi who have not had a safe and
secure upbringing often struggle with

interpersonal relationships, lack
confidence in their abilities and are
especially vulnerable to mental health
risks such as suicide. Additionally, some
are involved with the Youth Justice
system. Despite these challenges, the
transition worker can provide a turning
point, in terms of making a real and
tangible difference in a young person’s
life. During the year, as we established this
service, we worked with up to 7 clients.
CONTINUED ON PAGE 13
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Achieved Outcome

17

year old Mark*, has
intellectual and learning
disabilities which mean that
schooling is a struggle for
him. It also meant that he
became a target for bullies.
His mother Tania* also has
an intellectual disability
which limited her capacity
to manage parenting Mark
on her own. Mark attends an
alternative learning centre
which he enjoys, however his
lack of life and employment
skills limited his future
prospects. When Mark
was referred to the transition
service, he was eager to better
himself. He particularly
enjoyed outdoor physical
work but wondered how he
could accomplish this as the
family had no transport or
driver licence. Aside from
practical support such as
transporting Mark to important
appointments with his
optometrist and assisting

him to purchase clothing for
himself, the transition worker
helped Mark to learn basic
interpersonal skills to keep
himself safe when interacting
with others. The transition
worker transported Mark to
a trades training programme
where he was able to observe
the course deliveries and
enrol and prepare for a
learner driving course,
which subsequently resulted
in him successfully passing
his learner licence test.
He was supported to have
his vaccinations; to apply
for and receive a vaccine
pass. The transition
worker supported and
transported Mark to
several job interviews and
successfully obtained a
part time job working for a
contractor which made him
feel proud. The transition
worker supported Mark at
meetings with his social

worker and with a
mentoring service.
Mark was subsequently
assigned a male mentor
whom he “clicked
with”. In turn,
this enabled
Mark to practice
his driving
skills. Mark
accomplished
so much
more than
he believed
possible
with the
support
of his
transition
worker.
* Not Mark’s
or Tania’s
real name,
which has
been
withheld
to protect
privacy.

TIKANGA MĀORI MOTIVATIONAL
PROGRAMME FOR DEPARTMENT
OF CORRECTIONS

T

his four-day noho maraebased programme is
known as the Te Ihu Waka and
is based on delivering against
four key kaupapa: manaakitanga, whānaungatanga,
rangatiratanga, wairuatanga.
It draws on Hauraki iwi
tikanga and kawa, philosophy
and values and embodies
knowledge, practices, lore and
traditions unique to Hauraki
whānui as well having general
application to all Māori based
on the four kaupapa. The focus
is to introduce participants
to marae and Māori cultural
values in a marae setting. The

programme supports
those who seek a sense of
belonging and connection
as part of their experience
in a cultural awareness and
identity journey.
Although some are
hesistant, after pōwhiri and
whānaungatanga take place,
a secure and less formal
relationship is developed.
Programme participants are
serving community-based
sentences, home detention
or are on probation. The
aim of the programme is
to reduce reoffending by
strengthening their cultural
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identity and encouraging
them to re-engage with
their own whānau, hapū
and iwi with a sense of
pride and belonging. The
participants’ learning is
measured against the
four key kaupapa.
This year Covid-19
caused two cancellations
to the Auckland based
programme however four
courses were held those
being one in the Auckland
region and three on
Hauraki iwi marae where
we normally deliver
these courses.

KAUMĀTUA SUPPORT AND
COMMUNITY CONNECTOR

D

uring the year we continued this iwibased service supporting the wellbeing
of kaumātua and also broadened the scope
of this service. Kaumātua over 70 years old
have continued to be impacted by COVID-19
whether that was from the Delta lockdown
or from their whānau returning home with
additional children and moko to care for.
This year we directly connected with 82
kaumātua and their whānau through this home
based – outreach connector approach. It has
assisted them to get kai, medicine, disability
support, attend medical appointments, obtain
other social or welfare services, attend hui,
and remain connected with each other.

and participate in the tikanga and culture
of their whānau, hapū and iwi. This goal
relates equally to tamariki in care in our
rohe, as well as all Hauraki tamariki in
care throughout the motu.
Oranga Tamariki and its Chief Executive
have significant statutory responsibilities
because the implementation of the National
Care Standards and the new Section 7AA
of the Oranga Tamariki Act requires them to
give practical commitment to the principles
of the Treaty of Waitangi and effect to the
principles of mana tamaiti, whakapapa
and whānaungatanga.
Last year, we signaled to Oranga Tamariki
the need for them to work closely with us on
these aspects of our children in care across
New Zealand. The department was under
considerable review and investigations,
concerning the uplift of tamariki Māori,
and this has possibly contributed to little
progress being made in this area.

SERVICE UNITS

T

he service units are designed to
transport children in the custody of Oranga
Tamariki to their designated programmes
and appointments. Service units also ensure
that whānau have regular supervised access
visits with their tamariki. This year, we
provided 384.8 hours of transportation
and supervised access between whānau
and their tamariki. We have two dedicated
drivers; one of whom is also providing
supervised access.
During COVID-19/Delta we were restricted
from delivering some of these services.

Achieved Outcome

E

rana* is an elder within the
community. Unfortunately within
the last few years, 3 of her children
have passed away, leaving the kuia
very lost, alone and now with the onset
of dementia, her physical strengths
have weakened and she is no longer
able to drive.
She is very independant and does
not like to rely on many external supports,
Erana always had her family around and
learned not to depend on others. It was
a slow process to earn Erana’s trust.
However consistency and humility have
allowed our Kaumātua Outreach service
to help organise disability support for
Erana this year, in addition to house
heating, and finally to move in with her
only daughter in a nearby town. Moving
away from this area was a little stressing
for Erana, however in the last few months
her daughter informs us that she is well
and happy to be with her immediate
family. While Covid-19 has left elders
detached, this is a nice reunion for
Erana and her family.

SHARED CARE AND
PERMANENCY SERVICE
We have been an Iwi Social Service
provider for over 20 years. As well as shared
care, we are also certified to provide a Full
Care, foster whānau care and whānau home
care services. We have one child that
is cared for on a Shared Care basis.
New Care Standards come into force
on 1st July 2019. At that time we provided
Oranga Tamariki with a quality improvement
plan that aligns with the Standards, and we
expected to see an increase in Full Care,
Shared Care or both. However this did not
eventuate as the COVID-19 situation continued
to impact our plans to expand this service.
We believe our initial plans are still valid as
we have goals around keeping Hauraki
tamariki in care connected to their whānau
and giving them opportunities to link to

*Not Erana’s real name, which has been withheld to
protect privacy.
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NGA IWI
FM

T

he Board is the Licence Holder and
signee of the Broadcaster Agreement
for Te Irirangi o Pare Hauraki (Nga Iwi FM).
The Board’s Chief Executive has a radio
discussion most Wednesday mornings
which provided information about upcoming
hui, key events, the social services that are
available and the education, sports,
mātauranga (culture and arts) grants
available through the Board office
in Paeroa. During this year’s COVID-19
and Delta lockdown we continued a greater
frequency of on-radio discussions to provide
key information to iwi on all our services.
Nga Iwi FM broadcasts in Hauraki across
the Coromandel Peninsula and Hauraki
Plains with a majority of their shows
broadcast in Te Reo Māori and it provides
a mixture of up to date music and classic
traditional Māori music. Below are the
frequencies covered by Nga Iwi FM.

PARE HAURAKI
KAIMOANA

F

ive years ago the Board and Pare
Hauraki Fishing Trust (PHFT) together
with its commercial company Pare Hauraki
Asset Holdings Limited (PHAHL) consolidated
all the fishing and aquaculture assets into a
single combined entity now known as Pare
Hauraki Kaimoana (PHK).
This created a more effective asset
base and has allowed for greater management
focus on broadening commercial investments
into other sectors such as property and
housing and more efficiencies in the marine
farming and fishing operations.
The Hauraki Māori Trust Board has a
subsidiary – the Hauraki Fishing Group.
The Hauraki Fishing Group, is a Trust
incorporated in New Zealand under
the Charitable Trusts Act 1957 and is
a registered charity.
The principal activity of this Trust is now
investments in the fishing industry by way of
a loan. The details of this loan are contained
in the Notes to these accounts.
Full details of the operation and performance
of all these Pare Hauraki Kaimoana assets
are contained in the Annual Report
of the Pare Hauraki Fishing Trust
2020 - 2021.

92.2 Coromandel
92.4 Huntly		
92.4 Kaiaua		
92.4 Maramarua
92.4 Ngātea		
92.4 Te Aroha		
92.4 Waiomu		
92.8 Waihi		

15

92.2 Matarangi
92.4 Hauraki Plains
92.4 Mangatangi
92.4 Miranda
92.4 Tapu
92.4 Thames
92.4 Waitakaruru
99.6 Paeroa

ANNUAL PLAN SCORECARD
OF PERFORMANCE 2020 – 2021
GOVERNANCE
Operational Objective

Target Measures

End of Year Result

Significantly improve the outcomes for the 12 iwi identified in the Hauraki Māori Trust Board
Act 1988. Transition to the Hauraki Post treaty of Waitangi settlement environment.
Promote an inclusive working collaboration with other Māori entities in Hauraki in which
the Board has a direct relationship.
Maintain positive and
inclusive relationships
with post treaty of Waitangi
settlement entities when
they are established.

Positive working and
inclusive relationships
built and maintained.

Promote working together
with other Hauraki Māori
organisations where there
is a direct relationship.

Stronger working
relationships to deliver
improved outcomes.

ACHIEVED

Aligning strategic direction.

Annual Plan approved for
the 2020-2021 year.

ACHIEVED

Financial Budgeted
approved for the 2020-2021
financial year.

ACHIEVED

Strategic Blueprint
reviewed

ACHIEVED

Make provision for
Trustee’s professional
development.

ACHIEVED

Maintain and provide access
to Iwi Registers.

Ensure register is updated
and accessible according
to policy.

ACHIEVED

Legislative Compliance
and Accountability.

Compliance with the Māori
Trust Board Act 1955 and
Hauraki Māori Trust Board
Act 1988.

ACHIEVED

Conduct the Triannual
Trustee Elections.

ACHIEVED

Comply with the Charities
Act 2005.

ACHIEVED
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ACHIEVED

ANNUAL PLAN SCORECARD
OF PERFORMANCE 2020 – 2021
BUSINESS SERVICES
Operational Objective

Target Measures

End of Year Result

To provide administrative infrastructure and financial support services as required.
Maintain and enhance Manaaki Hub services to respond and recover to COVID-19
Promote Manaaki Hub.

Response and Recovery
Operations and services
implemented as and
when required.

ACHIEVED

Facilitate process required
for audits.

Prepare timetable and
project specifications
for audits of entities and
ISO 9001:2015 Quality
Management Systems.

ACHIEVED

Provide services to identified
external agencies.

Service Agreements
agreed with Pare Hauraki
Fishing Trust, and others
as required.

ACHIEVED

Quality Management Systems
are maintained.

Independent audits
conducted throughout
the year.

ACHIEVED

Build staff capacity
and capability.

Performance reviews
completed.

ACHIEVED

Increase staff awareness
of operational policies and
procedures.

ACHIEVED

Enhance opportunities
for teamwork.

ACHIEVED

Recruit and retain
professional and qualified
staff with the right skills
to do their job.

ACHIEVED

Storage and secure backup
of data off site.

ACHIEVED

Maintenance of Share point.

ACHIEVED

Maintain Board
information systems.
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ANNUAL PLAN SCORECARD
OF PERFORMANCE 2020 – 2021
WHĀNAU DEVELOPMENT SERVICES
Operational Objective

Target Measures

End of Year Result

To maintain, consolidate and grow our whānau-centred services and programmes.
Deliver quality social
services in a manner that
enhances and preserves
Hauraki cultural quality
within our social services

Expand whānau services
ensuring Hauraki cultural
quality is preserved in any
new social services.

Develop and maintain
relationships in the
community that add
value to the whānau
we work with.

Meet contractual outcomes
and reporting requirements.

ACHIEVED

Conduct Service Audits
throughout the year.

ACHIEVED

Ensure that all work we
undertake reflects our core
values and emulates tikanga
practice based on Hauraki
history.

ACHIEVED

Working with Te Korowai
Hauora O Hauraki, establish
the Oranga Whānau
collaboration model.

ACHIEVED

Implement medium to high
intensity wrap around whānau
support services for families
at high risk of poor life
outcomes including home
based services.

ACHIEVED

Engage with the
Strengthening Families
Working Party and other
forums to share ideas,
information and build
professional practice
knowledge.

ACHIEVED

Assist clients who need
employment to get jobs.

ACHIEVED

Ensure that HMTB has a
presence at all relevant
events.

ACHIEVED

Ensure that marketing
material and newsletters are
regular and reflective of the
services we provide.

ACHIEVED
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Operational Objective

Target Measures

End of Year Result

Maintain current programmes and services.
Pursue opportunities to grow and consolidate new services.
Increase accountability to
ensure social enhancement
and community wellbeing.

Building a workforce that
is reflective and responsive
to the needs of whānau,
hapū and iwi.

Ensure that when engaging
with whānau, whakapapa is
paramount and acknowledges
the relevant tribal registration
to access additional benefits.

ACHIEVED

Ensure each whānau are
given the opportunity to
provide evaluation feedback
on the service received.

ACHIEVED

Review the requirement for
a fit for purpose database.

ACHIEVED

Develop a plan to become
more visibly involved in the
community.

ACHIEVED

Staff have appropriate
skills, experience,
professional qualifications
and registered with Social
Workers Registration Board
or other relevant professional
body to work with whānau,
hapū, iwi and all clients.

ACHIEVED

Staff are supported to
ensure that professional
development and training
plans are implemented.

ACHIEVED

Individual Staff Performance
reviews are up to date at least
each anniversary.

ACHIEVED
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ANNUAL PLAN SCORECARD
OF PERFORMANCE 2020 – 2021
OFFICE OF THE CHIEF EXECUTIVE
Operational Objective

Target Measures

End of Year Result

Maintain current programmes and services.
Facilitate recovery opportunities in the COVID-19 environment to benefit the 12 iwi.
Maintain current delivery
of services.

To meet outcomes and
the specific and measurable
reporting requirements

ACHIEVED

To facilitate recovery
opportunities during
COVID-19.

Assist key partners to
implement recovery
projects and services in
Hauraki region for whānau,
iwi and all clients.

ACHIEVED

Obtain data and statistical
information to ensure we are
responsive to whānau needs
especially in the COVID-19
environment.

Data better informs
service delivery during
response and recovery
stages where appropriate.

ACHIEVED

Building a workforce that is
reflective and responsive to
the needs of whānau, hapū
and iwi.

Promote Te Reo Māori
and Hauraki Tikanga Māori
for all staff.

ACHIEVED

Staff have relevant skills
and qualification to work
with whānau, hapū, iwi
and all clients.

ACHIEVED

Promote awareness
of our services with iwi
members and others in the
communities we serve.

Use communication
channels well, ensure
sufficient collateral is
available to support
marketing our services to
members and stakeholders
in the communities
we serve.

ACHIEVED

Consumers of our services
are happy with the quality of
the service they receive.

Consumers of our services
feedback to the staff through
hui, at outreach events and
promotions on the quality
and their satisfaction with
our services.

ACHIEVED
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FINANCIAL
STATEMENTS
2020 – 2021
Audit Report...........................................p22
Statement Of
Comprehensive Revenue.................p24
Statement Of Changes
In Equity...................................................p25
Statement Of
Financial Position................................p26
Statement Of Cashflows..................p27
Notes To
Financial Statements..................p28-40
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DIRECTORY STAFF
NATURE OF BUSINESS

CHIEF EXECUTIVE

To build a Hauraki Nation where people
are healthy and educated, culturally rich,
economically vibrant, informed and
participating and effectively governed.

John McEnteer

WHĀNAU DEVELOPMENT
Jennifer Peters
Beverley Crowe
Deanne Elliott
Parehana Ehrhorn
Debbie Fransham
Nicola Harvey
Britney Govender
Nita Nagel
Te Awhina Nepia
Erin Young
Kirsty van der Klip
Tracey van Iperen
Joanne Schimanski
Ashlee Lynch

TRUSTEES
David Taipari (Chairman) Ngāti Maru
Arama Chase (Deputy Chairman)
Ngāti Tamaterā
John Linstead Ngāti Hako
Joe Davis Ngāti Hei
Stephen Zister Ngai Tai
Harry Mikaere Ngāti Pūkenga ki Waiau
Wiremu Peters Patukirikiri
Honey Renata Ngaati Whānaunga
Sonny Te Karu Ngāti Tara-Tokanui
Millie Berryman (until May 2021)
Ngāti Pāoa
Lucy Tukua (from May 2021)			
Ngāti Pāoa
Pine Harrison (until July 2021)
Ngāti Porou ki Harataunga ki Mataora
Daniel Braid Ngāti Rahiri-Tumutumu

INDEPENDENT
CONTRACTORS
Rawiri Bidois
Nikky Fisher
Sue Hardy
Puna Povaru
Hariwhenua Searancke
Kelly Te Moananui
Kathleen Toko
Frank Waitai
James Whitford

BENEFICIARIES
Members of Hauraki Iwi

BANKERS
Westpac New Zealand Limited
Thames Branch

AUDITORS

BUSINESS SERVICES

Cookson Forbes & Associates Limited

Tania Hayward
Deanne Cronin
Bianca Arnold-Winiata
Kayla Winiata
Nola Boldy
Jamie Smith
Kelly Te Moananui

SOLICITORS
Aitkins Holm Majurey Limited

ADDRESS
Coronation Chambers
41 Belmont Road
Paeroa 3640
New Zealand
Telephone:
Freephone:
Email:		

07 862 7521
0508 468 288
general@hauraki.iwi.nz
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MANAAKI HUB COVID-19 SUPPORT
The Manaaki Hub is a cluster of services that
looks after whānau from mokopuna to kaumātua
who need:
• Awhi Kai (Urgent Kai) while self-isolating at home.
• Getting connected to the services of government
departments to obtain the support they need.
• Visiting kaumātua in their homes and connecting
them to support services.

Hauraki Māori Trust Board

