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The key focus —~— A (s ~ Strategic Objec

of the Trust this vear will be to: Exercise good governance

Exercise good governance and increase the knowledge + Annual Report and Annual

of trustees in the fishing industry; : Plan of PHFT and PHAHL
documents are available

20 working days prior to the
Annual General Meeting.

Maintain strategic relationship with Pare Hauraki Kaimoana
(Pare Hauraki Asset Holdings Limited);

G

Progressively obtain statutory :%r ﬁ
development of the water space tra

7

Progressively develop and operate /)
the water space that is transfe
oport PHAHL in diversifying
e PHFT




mplemented b

ategic Objective
) ensure PHFT is appropriately structured an
\meet its objectives and legislative requirements.

faintain the Service Agreement
ith HMTB confirming that:

It will administer the grants
programme on behalf of the Trust;

Provide shared managerial,
administrative, and financial services;

Provide an active marketing and
nication strategy and
p to date Iwi Register;
irough the web site,
al networks and

other methods to ensure PHFT services
are well understood by its members;

Review distribution of benefits
and grants during 2021 year.

Ensure settlement rights
are protected.

Increase the Tribal Register,
improve the registration and
approval process & ensure
it is up to date.

Marae Development Grants
Sports Grants

Matauranga (Culture & Arts) Grants
Contingency (COVID-19)

‘Total Costs

Surplus

360,000
100,000
100,000
30,000
40,000
100,000

$730,000

$1,374,500

$25,500







