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Chairman’s Report
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Tena tatou katoa.

Téné Koutou Katoa.

It is my privilege to provide the
Chairman'’s report for the Pare Hauraki
Fishing Trust 2019-2020 Annual report.

Since we have secured our treaty settlement
fisheries assets over the last few years it has
been exciting to watch the asset base build
and enable diversity of our investments to
continue to grow our combined resource.

We have continued to deliver support to
our respective Iwi, marae and our registered
members through education, sports and
matauranga grants. This information is
detailed in our report presented at the
Annual General Meeting.

Within the last year we have been
faced with the challenges of Covid-19,
particularly in regard to the activities of
our Asset Holding Company specifically
related to exports and global disruption.
However, we are very fortunate to have
dedicated directors on our company and
their strategies to mitigate where we
can, any negative effects.

Our company Directors will present
their Annual Report and Annual Plan at
our Annual General Meeting for our
information which has been approved by
the Trustees of Pare Hauraki Fishing Trust.

The Trust has been updated regularly
and recently we approved the Statement of
Investment Strategy and Policy to continue
to grow the assets. | cannot stress enough
the value of keeping the asset together,
consolidation of all our fisheries interests
and diversification of our investments.

We decided part way through the year to
pause Marae Development grant applications
in case we needed funds to support the

marae with any needs that may have
been required to combat Covid-19 issues.
Thankfully this was not required and we
resumed applications.

The Pare Hauraki Fishing Trust plays
an important function providing various
grants to support our entities and our
members with the dividends provided
from the company and we need to continue
the balance of ensuring we have enough
funds to grow but enabling access to our
members for support.

As we go forward over the coming
years | am excited about the prospects
we all have as owners of the asset.

At this time | would like to acknowledge
the Trustees for being diligent in their decision
making and to the management team that
supports the Trust and the Company that
drives the asset strategies for us.

On behalf of the Trustees we wish
to commend the Annual Report to our
members and look forward to the coming
year where hopefully the effects of
Covid-19 can be put behind us.

Nga mihi

David Taipari
Chairman

Annual Report on Performance

he Pare Hauraki Fishing Trust (the Trust)
is the Joint Mandated Iwi Organisation
(JMIO) representing the Iwi of Hauraki for
the purposes of the Maori Fisheries Act
2004 and the Maori Commercial Aquaculture
Claims Settlement Act 2004. The Hauraki
Maori Trust Board is the trustee of
the JMIO.

The Trust exercises strategic governance
over Pare Hauraki Asset Holdings Limited
(PHAHL), an Asset Holding Company which
was set up to commercially manage and
grow the fisheries, aquaculture and other
assets of the lwi of Hauraki and to provide
a dividend to the shareholder, which is the
Trust. Pare Hauraki Asset Holdings Limited
(PHAHL) is known as Pare Hauraki Kaimoana
(PHK) and comprises both Pare Hauraki
Asset Holdings Limited and the Hauraki
Fishing Group Trust.

The Trust is required to provide an
Annual Report to Iwi members which must
comply with the reporting requirements of
the constitution of the Trust and the Maori
Fisheries Act 2004.

The Trust's annual reporting responsibilities
are outlined in Kaupapa 7 of Schedule 11 of
the Maori Fisheries Act 2004 and mirrored in
its Trust Deed. Briefly, the Trust is required
to report:

Its performance and that of the Company
or any other entities that conduct business
using Hauraki settlement assets;

Information on the steps taken to increase
registered members;

Comparison of its performance
against the objectives in the annual
plan, including changes in shareholder
or member value and dividend
performance or profit distribution;

Information on sales and exchanges

of settlement quota including quantity
and value of the settlement quota sold
or exchanged and the identity of

the purchaser;

Any transaction with settlement
quota that has resulted in a registered
interest by way of caveat or mortgage
being placed over the quota;

The settlement quota interests that have
been registered against the quota shares
of the mandated iwi organisation;

The value of income shares sold,
exchanged or acquired,;

Interactions in fisheries matters;

A comparison of its performance
against the objectives in the Annual
Plan ended 30 September 2020;

Any changes in shareholder or member
value; and

Report on dividend, performance and
or profit distribution.



Trustees Attendance and Fees

total of eight (8) Board meetings were

held this year which included a mixture
of special and ordinary meetings due to
dealing with COVID-19 impacts. The Annual

Board of Trustees

he Hauraki Maori Trust Board (HMTB) is the corporate trustee of the Trust.
The Board of Trustees was appointed in May 2018 following the three yearly elections.
The HMTB as corporate trustee is comprised of the following trustees:

Trustee Attendance
and Meeting Fees

General Meeting due to be held in March Attendance Trustee
2020 was postponed by one year (to March Meeting Fees
2021) because of the COVID-19 lockdown. 14,500

8,700
7,250
7,250
7250
7,250
7.250
7.250
7,250
7250

David Taipari
Pine Harrison
Sonny Te Karu
Joe Davis
Harry Mikaere
Wiremu Peters
Honey Renata
John Linstead
Stephen Zister
Arama Chase
Millie Berryman 7.250
Daniel Braid 7,250
TOTAL $95.700

PINE HARRISON JOHN LINSTEAD

Ngati Porou ki Harataunga Ngati Hako
ki Mataora, Deputy Chairman

DAVID TAIPARI
Ngati Maru, Chairman

A O ON N OOW OB 0N ©

N

JOE DAVIS STEPHEN ZISTER
Ngati Hei N[eETRE]

HARRY MIKAERE
Ngati Pukenga ki Waiau

Register of Members of Hauraki Iwi

PONGARAUHINE

WIREMU PETERS
Patukirikiri (HONEY) RENATA

SONNY TE KARU

Ngati Tara-Tokanui COVID-19 lockdown when New iwi members are

¢ .'\i‘-l af
ARAMA CHASE
Ngati Tamatera

Ngaati Whanaunga

MILLIE BERRYMAN
Ngati Paoa

DANIEL BRAID
Ngati Rahiri-Tumutumu

As at 30 September
2020 the tribal register

stands at 8,141 validated
members of which 8007
members are aged 18

years and over. Regular
reviews of the tribal register
were undertaken to ensure
that the register was up

to date especially during

staff were constantly
checking on members
welfare and getting up

to date information. The
renewal of the web site
incorporated the ability of
members to register on-line
and we have seen increased
applications as a result.

added on a monthly basis
after they have been
validated and this is an
ongoing process. When
verifiable information is
provided concerning
deceased members,
they are removed from
the register.




Covid-19 Response, Recovery, Resurgence

Information & Communication

he COVID-19 pandemic created a

significant challenge for the Iwi of
Hauraki, whether we lived in the rural
Coromandel Peninsula or in the urban
cities of Auckland or Hamilton.

Getting up to date authentic

information and communicating

this out to iwi and marae

networks was essential. lwi and
marae leaders came together

in Zoom hui in late March to
work through the emergency,
get the best health and
other advice, advocate

on behalf of our whanau
and get information out to
our iwi networks as best

as we could. A Covid-19
Information Hub was
stood up and full
Zoom licences were
provided to iwi and
marae networks
within the first few
weeks of April.

Leadership and Advocacy

he Chairman & CEO participated

in the Waikato regional emergency
management and key government
departments advisory meetings to
provide Hauraki iwi perspective along

AGM Postponed & Emergency
Finance Approved

rustees postponed the March Annual
General Meeting and the Annual Reports
put on our new web site. Our financial
resources were immediately
reviewed and an emergency
budget, supported by existing
reserves was put in place.
As our Financial Accounts
show we “weathered the
storm” and ended the year
with a positive result.

with the other iwi leaders from

the region. They also successfully
advocated for new Health Orders to
permit traditional seafood harvesting
of fish and shellfish gathering.

Essential Services & Working from Home

t the service delivery

level, emergency and
business continuity plans
were activated although the
approach had to be adapted
to meet logistical challenges.
A training exercise for staff
in working from home
immediately before lockdown,
continued into the real thing
and most staff didn't return
to the office in Paeroa until
June 2020, although the
work-load from home based
offices increased dramatically

and our staff worked the We did this by phone,
phones constantly. We text, emails, facebook and
were able to get up to date organised Civil Defence
contact information into the services to deliver into

Iwi Register. Our iwi-based homes. When our whanau
services were defined as and the general community
Essential Services under the needed food and essential
declared National State of supplies we fed them
Emergency (25 March-13 throughout the Coromandel

May 2020). Peninsula and Hauraki Plains
In the immediate response region and arranged for

we looked after our own iwi, food to be delivered to

whanau and kaumatua and iwi members in the urban

our clients and staff to keep areas through other

them safe and supported. channels as requested.

Manaaki Hub Established Linking COVID-19 recovery and resurgence

Some programmes were initially paused
such as the Marae Development Grants
and Education Grants but were later reinstated
& refocused on COVID-19 response.

The situation resulted in new services &
programmes with new staff, run under the
Manaaki Hub enabling us to do things
differently and to innovate as we moved
into the recovery phase as well as also
facing the resurgence of the virus with the
August 2020 Auckland regional lockdown.

In the transition period from May to August
the Pare Hauraki Fishing Trust together with
the Hauraki Maori Trust Board established
the Manaaki Hub in Paeroa which linked
together several new initiatives.

A Food service was established with
support from Ministry of Social Development,
Trust Waikato, NZ Food Network and private
donors to create an on-going regional supply
of bulk food to meet the emergency and
ongoing urgent needs of lwi, marae, whanau,

Maori support services (Te Korowai Hauora
O Hauraki, Te Whariki Manawahine O
Hauraki, Nga Iwi FM, Hauraki PHO) and those
community food banks who wish to collaborate
with us. On referral from this network Kai Packs
were delivered to meet food and essential
supplies needed in the region - Morrinsville,
Te Aroha, Paeroa, Waihi, Thames, Kaiaua,
Coromandel, Whitianga and Whangamata.
These Kai Packs provide people
with 3 meals per day for 7 days and are
supplied in two person or four person packs.
Donated rescue food is also provided to
supplement the Kai Packs for example - meat,
vegetables, fresh food, dry goods, milk, baby
food, health drinks, hygiene products, sanitiser
& PPE, pet food, and elder care health products.
From March to 30 September 2020 the
combined team at Paeroa provided about
61,000 meals to over 5,000 people through
a combination of the standard Kai Packs
and donated food rescue.




The food service also provides regular
breakfasts (cereals and milk), baby food and
other supplies for the Kohanga Reo throughout
the region and we bolstered the existing
Pataka Kai for tangi occurring on our marae
by adding meat and other food. Donated and
rescue food is also delivered to iwi offices,
marae, health services and various hui.

The Manaaki Hub also provides hygiene
packs, sanitiser and face masks as required.

From the beginning of April we contacted
many of our iwi members aged 55 years and
over to assess what support they required
and to provide a regular point of connection
to let them know we cared. We were also
able to update the Iwi Register through this
approach. During the recovery period when
Alert Levels were changed and staff were
able to get out and about we set up the iwi-
based wellbeing community outreach and
support service and we were able to provide
on-going support to over 50 kaumatua.

Towards the end of the year we also set
up a new iwi-based Community Connector
service supported by Ministry of Social
Development to facilitate and support iwi,
whanau and individuals to get better
access to government services as well

e W Lt

as a faster track to Work and Income
benefits & grant entitlements. People may
be reluctant or embarrassed to approach
government departments or are unfamiliar
with how to navigate the bureaucratic
systems and so our community

connector can help.

The Manaaki Hub with these two services
noted above are managed separately from
the government funded social services at
the Paeroa office and as a complementary
activity to the treaty-based iwi grants and
services delivered under the Pare Hauraki
Fishing Trust service level agreement.

Towards the end of this reporting period
a new COVID-19 related grant within the
Manaaki Hub was accepted which was
designed to look at ways the iwi can create
longer term food security to meet the needs
of iwi members for example, the harvesting
or production of land and sea-based food
to meet the needs of Hauraki iwi in times of
stress and emergencies such as COVID-19.
To this end advice has been received as to
how other iwi, during COVID-19 lockdown
were able to use their customary fisheries
permits on commercial fishing boats to
provide fish to feed their iwi community.

Recovery & Resurgence - Caring For Communities Oversight Commillee

he Chief Executive

participates in the
Caring for Communities
Oversight Committee
alongside Government
Departments, District
Councils, Emergency

services and other lwi
focusing on getting welfare required a unique and
support to local and regional prolonged approach because
priority communities facing the social and economic

the COVID-19 impacts. As the impacts of COVID-19 will
pandemic evolved during
2020 it became clear that the for years.

response to our communities

be far reaching and continue

Strategy And Planning

he following key strategic

documents exist between the
Trust and Pare Hauraki Kaimoana
(Pare Hauraki Asset Holdings
Limited - PHK):

+ Approved Statement of Investment
Strategy and Policy 2020

- Pare Hauraki Kaimoana Annual
Plan 2020- 2021.

The Trust is a charity registered
with the Charities Commission
(previously a Maori Authority for
taxation purposes) and whilst it
operates out of Paeroa, New
Zealand, it serves Hauraki iwi
throughout New Zealand. The
Trust is a “Not for Profit" trust
whose primary purpose is to
advance every charitable purpose
benefitting Hauraki lwi. As such

its principle activity is the

distribution of grant funding

which advances charitable
purposes benefitting the
Hauraki Iwi.

are Hauraki
Kaimoana

Asset Holding Company

he Trust established
Pare Hauraki Asset
Holdings Limited (PHAHL)
on 30 September 2009 to
receive the settlement
assets and manage these
on a commercial basis. This
is a commercial company
and is a Maori Authority
in respect of income tax,
with tax being charged
at 17.5%.

The three directors
of the company are
Harry Mikaere (Chairman),
Paul Majurey and
Andrew Harrison.

No further Asset
Holdings Companies have
been established by the
Trust and no subsidiaries
formed by PHAHL.

In 2016 PHAHL purchased
all the fishing and
aquaculture assets of
Hauraki Fishing Group and
Tai Moana Marine Farms
Limited and consolidated
these with its own assets to
form a single entity known
as Pare Hauraki Kaimoana.

The current marine
farms water space owned
by the PHAHL continue to
be leased out under long
term leases with a lease
rental based on a
percentage of revenue
but with a guaranteed
minimum based on the
value of the water space.

The Asset Holding
Company has fishing &
aquaculture assets as

disclosed in Note 14 to

the Financial Statements

as well as investments in
nine Limited Partnerships
and in shares which are
disclosed in Notes 15 & 16
to the Financial Statements.
In this reporting period Pare
Hauraki Kaimoana made
payments to its shareholders
(Pare Hauraki Fishing Trust)
and the related entity of
Hauraki Fishing Group Trust.
There was a small repayment
of principal together with an
annual interest repayment
and dividend distribution

of $1,506,604. The interest
repayment and dividend
enables the Trust to

make grants as set out

in this report.




Fisheries
Settlement Assets

Annual Catch Entitlement (ACE) is
available each year from the fishing
quota. PHAHL has in place an existing ACE
agreement with Aotearoa Fisheries Limited
("*Moana”) for a term of three years
commencing on October 2020 until
September 2023 and it also has a similar
agreement with Pelco NZ Limited for
pelagic species for the same term, to
ensure it gains the best value for the ACE.

The existing lease arrangement with
Sealord to catch the current deep water
ACE leased to it continues.

There was no reorganisation of
fishing settlement quota during this
reporting period.

Pataka Kai

s part of our commercial arrangements

with Aotearoa Fisheries Limited (AFL)
we operate a Pataka Kai scheme. Whanau,
through their marae, access fish for tangihanga
and in this reporting period we accessed
575kg of fish. This was a decline of 36%
compared to the last five years. It is due
to the COVID-19 lockdown when our marae
were closed and whanau we unable to
carry out their tikanga at tangihanga on our
marae. Up to 20kgs of fish is normally
provided for a marae based tangihanga.
The Manaaki Hub which was set up in
response & recovery to the COVID-19 impact
provides, when available, additional meat
and other food to assist marae to meet their
responsibilities to manuhiri. The HMTB office
in Paeroa is the contact point to arrange
Pataka Kai.

Aquaculture Settlement Assets

s noted in the 2017-2018 Annual

Report, PHK successfully won a
tender to investigate the potential of
the Coromandel marine farming fin fish
zone. This is an area of 300 hectares situated
10km offshore of Coromandel. Significant
technical analysis has taken place which
led to a resource consent application being
lodged in December 2020 to farm Kingfish
and other marine species.

The Western Firth Consortium was
granted a consent for 474 hectares of
water space for mussel farming last
year. PHK has a 26% interest in
this consent which is situated
5-7 kms offshore of the
western coast of the
Firth of Thames.

This water space

is expected to

be progressively
developed over

the next 10 years. |

PHK is continuing
to lease its water
space under long
term leases with a
minimum guaranteed
return and a gain share
component as follows:

- Wilson A Farms - the 184
hectares is developed and leased
to mussel farmers.

+ Wilson B Farms and water space -
of the 104 hectares, 52 hectares is
developed mussel farms and either
leased or under a long-term gain
share arrangement. The remaining
52 hectares is expected to be
developed by 2025.

Changes To Constitutional Documents

No amendments and Changes to the constitutional constitutional documents is
no proposals for documents of the Trust may set out in the Trust Deed and
amendments are being only be promoted if iwi Constitution of the Company.
sought to the Trust Deed members resolve at a The PHFT Trust Deed

of the PHFT. In addition, general meeting that the and the PHAHL constitution
no changes to the Company change is for the collective are available for viewing
constitution have been benefit of all members of the from the Board's website
made during this period. Iwi. The process for changing www.hauraki.iwi.nz.

Trust Interactions

With other entities within the With Te Ohu Kaimoana ‘Trustee

Hauraki lwi he Trust has interacted with Te Ohu

he Trust has interacted with the twelve Kaimoana on the allocation of fishing
iwi and many of the Hauraki marae in and aquaculture settlement assets to
its programme of grant distributions and Hauraki and participated in strategic
Pataka Kai as well as ongoing commercial discussions initiated by Te Ohu Kaimoana
marine developments by some iwi in the on wider fishing and aquaculture issues
Hauraki region. impacting on iwi.

With Hauraki Maori ‘Trust Board With Others

he Hauraki Maori Trust Board has
provided management, administrative
and accounting services
to the Trust to enable
distributions for iwi,
marae development, ’y

HK have also maintained representation
to both the industry body in the Tikapa
Moana region and to the board of the
national aquaculture organisation to resolve
issues affecting the entire industry. PHK
has participated in the ongoing review of
the Waikato Regional Council Coastal Plan.

matauranga (culture

& arts), cultural, sports A PHK maintains business relationships
and educational ) v with its investment portfolio
grants. It has managers and property
also provided iwi ' companies and along
registration services. ’ with the Trust also other
strategic partners,

With other , who may provide
Mandated Iwi opportunities for
diversified investments,

Organisalions
for example,
he Trust has the Te Puia
maintained ’ Tapapa

‘ J ’ “TPT"
investment fund

relationships with 1
a

other iwi to further

the transfer and y and lwi Commercial
implementation of A J Property Limited Partnership IPV focused
coastline and regional on commercial property real estate.
agreements already  J The Trust continues to develop

made as well as relationships with overseas investors
securing wild and companies for long term

spat sources. strategic benefit.
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Grants 2019 - 2020

Iwi Grants

he Trust approved iwi grants to the
twelve Iwi of Hauraki of $30,000 each
to a total of $360,000.

Marae Development
Grants

he Trust approved $100,00 for marae

development purposes to six Hauraki Marae.
The COVID-19 lockdown in March 2020
closed all Marae and resulted in the Marae
Development programme being paused
for a few months so Trustees could reassess
the impact of COVID-19. After marae
were re-opened the focus of the grant was
readjusted to take into account the impact of
COVID-19 allowing for deep cleans, deferred
maintenance, developing emergency and
recovery plans, meeting some fixed costs
which would normally have been covered
from regular bookings but were cancelled.

‘Ie Kolahitanga Marae al Tirohia
Meeting fixed costs due to COVID-19.

Harataunga Marae at Kennedy Bay
Replacing kitchen ceiling, rebuilding
toilet & shower facilities.

Taharua Marae at Paeroa

Meeting fixed costs due to COViD-19
& electrical connection work.

Matai Whetu Marae
at Kopu, Thames
Urgent maintenance & feasibility plan.

Wharekawa Marae
at Whakatiwai, Raiaua
Meeting fixed costs due to COVID-19.

Kerepehi Marae at Kerepehi

Meeting fixed costs due to COVID-19
& feasibility plan.

Matauranga
(Culture And Arts)
Grants

OVID-19 impacted this programme.

The annual Hauraki Cultural Festival
of kapa haka and waiata, that normally
involves the schools, throughout the
region, was cancelled. The Trust approved
$20,700 for other cultural and arts purposes
before the pandemic started. This year the
grants were mainly connected to Te Reo
language development.

‘1e Whare ‘Tahuhu
FKorero o Hauraki

Te Reo and Tikanga Wananga
Hauraki

Colleen Renata

Harakeke Wahakura Wananga
Paeroa

Fasmine Castle

Cultural knowledge exchange
Hawaii

Nzati Hako te Kolahitanga
Marae ‘Trust

Kura Pouako supporting
Te Ataarangi teachers
Hauraki

Nzati Maru Runanga
Mural Painting Public Art
Thames

Education Grants

OVID-19 impacted this programme.

Trustees initially paused the Education
Grants but later in the year when tertiary
institutions reopened, it was reinstated. The
Trust approved grants totalling $100,000 to 77
students affiliated to one or more of the Hauraki
iwi and attending part and full time courses at

wananga, universities, and technical institutes,

studying at Level 5 or above.

KEREWAI AINSLEY

Ngati Porou ki Harataunga ki Mataora
Diploma in Business

MONIQUE ALBERT

Ngati Maru
Master of Human Performance Science

MARK ALEXANDER

Ngati Rahiri-Tumutumu
Bachelor of Physiotherapy

SIMON ASHBY

Ngati Pukenga ki Waiau, Ngati Maru
Master of Business Administration

CAITLIN BALKIN

Ngati Maru
Master in Maori and Indigenous Leadership

TE WAI BARBARICH-UNASA

Ngati Paoa
PhD - Doctor of Philosophy

BRONWYN BATCHELOR

Ngati Paoa
Bachelor of Sports and Exercise Science

Ngati Hei
Bachelor of Medicine and
Bachelor of Surgery

BAILEY CHAMBERLAIN

Ngati Maru
Bachelor of Commerce

NOAH CHAMBERLAIN

Ngati Maru
Bachelor of Sport Coaching

CHEYENNE CLARKIN
Ngati Hako
Bachelor of Design

CECILIA EARLE

Ngati Paoa
Bachelor of Social Work

KRISTIE ELPHICK

Ngati Rahiri-Tumutumu
Master of Business Studies

SOPHIE FORD

Ngati Tamatera
Bachelor of Law

ANARU FRASER

Ngati Tara Tokanui, Ngati Paoa
PhD - Doctor of Philosophy

TEENA FRENCH

Ngati Porou ki Harataunga ki Mataora,
Ngati Tamatera, Ngati Paoa
Bachelor of Psychology

GEORGIA GRACE

Ngati Maru
Bachelor of Science

SAMANTHA GRACE

Ngati Maru
Bachelor of Medicine and Bachelor of Surgery

NATASHA GREY

Ngati Hako, Ngati Tamatera, Ngati Maru
Bachelor of Criminology and Justice

ETHAN HANLON

Ngati Tamatera
Bachelor of Engineering (Hons)

MALAIKA HAWKINS

Ngati Tamatera
Bachelor of Medicine and Bachelor of Surgery

MONIQUE HISKENS

Ngati Porou ki Harataunga ki Mataora
Master of Psychotherapy

ANNA HOFFMAN

Ngati Maru
Bachelor of Commerce

ELYSE HOLME
Ngati Hako
Bachelor of Nursing




ALANA HOUKAMAU RUBY NGAMANE-HARDING

CLINTON STORER
N Ngaati Whanaunga, Ngati Tamatera, Ngati Maru Ngati Maru
. 1 Ngati Pikenga ki Waiau, Ngati Hei Bachelor of Health Bachelor of Education

Bachelor of Sci d Bachelor of Art
achelor of Science and Bachelor of Arts TE PAEA NGAPO
JAMIE HURIKINO Ngati Tamatera, Ngati Maru,

Ngati Maru Ngati Paoa, Ngati Pukenga,
Master of Business Administration Ngati Porou ki Harataunga ki Mataora

AARIA HURIWAKA Bachelor of Business
Ngati Tamatera, Ngati Tara Tokanui LIAM NICHOLLS

Bachelor of Arts and Science Ngati Tamatera

Bachelor of Commerce and Bachelor of Science
MAIA HURIWAKA
Ngati Tamatera, Ngati Tara Tokanui RAKAIAO NURI

Bachelor of Commerce Ngati Maru

Bachelor of L
TERRY KARU acheor ot -av
Ngati Tamatera, Ngati Tara Tokanui MICHAEL O'CONNOR

Post Graduate Certificate of Proficiency Ngati Paoa
and Master Public Management Bachelor of Engineering (Hons)

LINDA KEOGH KAIHAU PAITAI

Ngati Tara-Tokanui Ngati Porou ki Harataunga ki Mataora
Bachelor of Maori Art Bachelor of Arts

LEAH KERR BRAYDEN PALETHORP

Ngati Tamatera, Ngati Hako Ngati Maru
Bachelor of Teaching Bachelor of Law (Hons)

REIHANA KINGI KEREANA PARATA

Ngati Paoa, Ngati Maru Ngati Hako
Bachelor of Health Science Bachelor of Social Sciences

JAY JOSEPH STREATFIELD
Ngati Maru, Ngati Tamatera
Bachelor of Science

COURTNEY SULLIVAN

Ngati Maru
Bachelor of Medicine and
Bachelor of Surgery

HANI TATU

Ngati Tamatera
Graduate Diploma in Theology

TE AOMIHIA TAUA-GLASSIE

Ngati Tara-Tokanui
Post Graduate Diploma in Education

TUI TAWERA .

Ngati Paoa .

Diploma in Te Tohu Paetahi ‘
Anaru Fraser

CARISSA TE WHARAU

Ngati Rahiri-Tumutumu

Bachelor of Chiropractic
ANITA-LEE WATENE
ANAHERA TEINAKORE-CURTIS Ngati Maru

Ngati Paoa, Ngati Tamatera, Graduate Diploma of Teaching

Ngati Maru
Bachelor of Arts DONAE WELLER
Ngati Maru

FRANCES TEINAKORE-CURTIS Bachelor of Midwifery
Ngati Paoa, Ngati Tamatera,
Ngati Maru ETHAN WELLS

PhD - Environmental Studies Ngati Porou ki Harataunga
ki Mataora

DYLAN THOMAS Bachelor of Medicine and

Ngati Tamatera Bachelor of Surgery

Bachelor of Arts
BENJAMIN WHITAKER
ZOE THOMAS Ngati Tamatera

Ngati Tamatera Diploma in Maori and Indigenous Art

Bachelor of Arts
JACOB WILLIAMS
ROCHELLE TOETOE Ngati Paoa

Ngati Tara Tokanui Bachelor of Primary Teaching

Bachel f Busi
achetor ot BUSIness TANIWHA WILLIAMS
KARAMEA TUKUKINO Ngati Pikenga ki Waiau

Ngati Tamatera, Ngati Maru Post Graduate Diploma in
Master of Indigenous Studies Psychology (Clinical)

JOSEPH USHAW HOLLIE WILSON

Ngati Paoa Ngati Paoa
Bachelor of Business Bachelor of Business

SIMMON WAGNER SIMEON WILSON

Ngati Maru Ngati Tara Tokanui
Graduate Certificate of Writing Post Graduate Certificate of Proficiency

MATTHEW MACAULAY KAYSIA PAUL

Ngai Tai Ngati Tamatera
Bachelor of Business Bachelor of Law

AXEL MASTNY-JENSEN MARTINE PUKETAPU

Ngati Tamatera Ngati Tamatera
Bachelor of Science Bachelor of Arts

CHEVVY MASTNY-JENSEN HAYLEY ROBINSON

Ngati Tamatera Ngati Porou ki Harataunga ki Mataora
Bachelor of Dental Surgery Bachelor of Nursing

KAHURANGI MCCASKILL CHLOE SCARBOROUGH

Ngati Maru Ngai Tai
Bachelor of Arts Diploma of Maori Language

Fl R ki R
ARLEEN MCLAREN uency (Rumaki Reo)
Ngati Maru, Ngati Hako, Ngati Tamatera, MAIA SILVEIRA

Ngati Rahiri-Tumutumu Ngati Maru, Ngati Tamatera
Masters in Maori and Indigenous Leadership Master in Science in Psychology

JACQUELINE MCRAE-TAREI GENEVIEVE SIMPSON

Ngati Tamatera, Ngati Tara Tokanui Ngati Hako
PhD - Philosophy Bachelor of Bicultural Social Work

CAMERON MUNRO CALLUM SMITH

Ngaati Whanaunga Ngati Maru
Bachelor of Medicine and Bachelor of Surgery Bachelor of Engineering (Hons)
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Sports Grants

OVID-19 heavily impacted stopped, Grants totalling
$9.872 were approved to
14 sports people who

affiliate to one or more of
the Hauraki iwi. This is at

the sports programme.
Due to the lockdown,
changing Alert Levels and
international travel being

Basketball

KEONI ALBERT

Ngati Maru
2020 Eltham Basketball Tournament

SOLEIL BENNION
Ngati Maru
2020 Eltham Basketball Tournament

JOSEY HANSEN

Ngati Tamatera
Australian Junior Country Cup

TANE KEREOPA
Ngati Pukenga ki Waiau
Basketball Pacific NZ Koru Tour 2020

TEIA KOOPU
Ngati Paoa
Australian Junior Country Cup

HINEARIKI LEWIS
Ngati Maru
Australian Junior Country Cup

TE MAURI RENATA

Ngaati Whanaunga
Basketball Pacific NZ Koru Tour 2020

KARAPONGA SANDERS-DANIELA
Ngati Pukenga ki Waiau
Australian Junior Country Cup

SIENNA TAIKATO
Ngati Hako
2020 Eltham Basketball Tournament

‘Touch Rughy

BAILEY CHAMBERLAIN

Ngati Maru
2020 Youth Trans-Tasman

KIENAN MCCOLLUM

Ngati Maru
2020 Youth Trans-Tasman

CAMERON PAMATATAU

Ngati Paoa
NZ U16 Domestic Tour

least a 50% decline in
the numbers compared
to normal. These grants
were made prior to the
pandemic starting.

Rughy

RIANA RENATA

Ngaati Whanaunga
Womens g Aside one day Tournament

Weight Lifting

SHAYNA WIRIHANA

Ngati Porou ki Harataunga ki Mataora
NZ Strongest Man and Women

Annual Plan Scorecard
of Performance 2019 - 2020

Strategic Objective

Exercise Good
Governance.

Target Measures

Annual report and Annual Plan of
PHFT and PHAHL documents are
available 20 working days prior to
the Annual General Meeting.

End of Year Result

Financial audits of PHFT and PHAHL
completed in timely manner.

Trustees to increase their
information and knowledge of
fisheries and aquaculture.

To review the Trust Deed and if
appropriate seek amendment to
the Trust Deed.

Maintain strategic
relationship with
Pare Hauraki
Kaimoana (PHAHL).

Maintain reporting and relationships
between the Boards, chairs and
executives of (PHFT and Pare
Hauraki Kaimoana (PHAHL).

Review key documents such as
the Annual Plan.

Keep under review appointments
to the Asset Holding Company of
both independent directors and
PHFT trustees.

Receive and approve the Asset
Holding Company Annual Plan for
2019-2020 period setting out:

- Key strategies for the use
and development of fisheries,
aquaculture and other assets.

- Expected financial return
on fisheries and aquaculture
settlement assets.

- Its program to re-organise
settlement quota held by it.

- Any proposal to change
company's constitution.




Annual Plan Scorecard
of Performance 2019 - 2020

Strategic Objective

Develop all transferred
water space assets.

Create wealth from a
diversified investment
portfolio.

To ensure PHFT is
appropriately structured
and managed to meet its
objectives and legislative
requirements.

Target Measures

Progressively obtain statutory
consents to enable development
of water space recently transferred
to PHAHL

Progressively develop and operate
marine farming in the water space
recently transferred to PHAH and any
new water space acquired.

Review the major non fishing and
non-aquaculture investment projects
implemented by the Asset Holdings
Company.

Maintain the Service Agreement with
HMTB confirming that:

- It will administer the grants
programme on behalf of the Trust

- Provide shared managerial,
administrative and financial
services

- Provide an active marketing and
communication strategy and maintain
an up to date Iwi Register

- Communicate through the website,
social media cultural networks and
other methods to ensure PHFT services
are well understood by its members

Review distribution of benefits
and grants during 2019-2020 year

Ensure settlement rights are protected

Increase the Tribal Register, improve
the registration and approval process
and ensure it is up to date.
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End of Year Result

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED
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‘m Jefferies Nock
Associates
CHARTERED ACOOUNTANTS

INDEPENDENT AUDITOR’S REPORT
To the Beneficiaries of Pare Hauraki Fishing Trust Group

Opinion

We have audited the consolidated financial statements of Pare Hauraki Fishing Trust Group ('the Group') on
pages 24 to 43, which comprises the consolidated statement of financial position as at 30 September 2020
and the consolidated statement of comprehensive income, consolidated statement of changes in equity,
consolidated statement of cash flows for the year then ended, and the statement of accounting policies
and other explanatory information.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of the Group as at 30 September 2020, and its financial performance and its cash flows for the year
then ended in accordance with Public Benefit Entity International Public-Sector Accounting Standards
Reduced Disclosure Regime (‘PBE IPSAS - RDR).

Our report is made solely to the Trustees of Pare Hauraki Fishing Trust Group. Our audit work has been
undertaken so that we might state those matters which we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Trustees of Pare Hauraki Fishing Trust Group, for our audit work, for
our report or for the opinions we have formed.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (New Zealand) (ISAs(NZ)).
Our responsibilities under those standards are further described in the auditor’s responsibilities for the
audit of the Financial Statements section of our report. We are independent of Pare Hauraki Fishing Trust
Group in accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance
Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Pare Hauraki Fishing
Trust Group.
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Trustees’ Responsibility for the Consolidated Financial Statements

The Trustees are responsible on behalf of the entity for the preparation and fair presentation of the
consolidated financial statements in accordance with Generally Accepted Accounting Practice in New
Zealand and for such internal control as the Trustees determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Trustees are responsible on behalf of the entity for
assessing the entity's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the entity or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
these consolidated financial statements.

A further description of the auditor’s responsibilities for the audit of the financial statements is

located at the XRR’s website at: www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-
responsibilities/audit-report-8/

t']cw\[c fie) N 9(\‘\/

Jefferies and Nock Associates Chartered Accountants
26 February 2021

Hamilton
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF COMPREHENSIVE INCOME
FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2020

2019

Sy Group
NOTE S $
Quota Trading Sales 3,538,487
Less Cost of Sales:
- Purchases and Fees 804,082
Gross Profit 2,734,405
Dividend Income
—AFL 5 166,579
- Subsidiary 0
Other Income 6 3,173,759
Less Expenditure
- Operations 7 2,183,706
- Grant Distributions 569,918
 Net Profit (Loss) before Tax 3,321,119
Income Tax 8 744,684
Net Profit (Loss) for the period 2,576,435
Other Comprehensive income
Gain on Sale & Revaluation of
Assets 9 1,665,133
Total Comprehensive income $4,241,568

for the period

Attributable to the beneficiaries of the Pare Hauraki Fishing Trust

505,556
569,918

366,633
0

366,633

$366,633

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF CHANGES IN EQUITY
FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2020

EQUITY AT BEGINNING OF
PERIOD

Net profit (Loss) for the period
Other Comprehensive Income

Total Comprehensive income
for the period

EQUITY AT END OF PERIOD

73,743,795

2,576,435

1,665,133

4,241,568

$77,985,363

2019
Parent

$

584,210

366,633
0

366,633

$950,843

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF FINANCIAL POSITION

AS AT 30 SEPTEMBER 2020
2019 2019
Group Parent
EQUITY $ $
Retained Earnings 77,985,363 950,843
TOTAL EQUITY $77,985,363 $950,843
CURRENT ASSETS
Cash and Cash equivalents 10 15,907,801 991,137
Portfolio Investments 11 12,906,756 0
Loans 12 0 0
Accounts receivable 13 117,602 9,386
Prepaid expenses 55,214 ' 21,518
Income Tax receivable 8 250,428 157,500
Total Current Assets 29,237,801 1,179,541
NON CURRENT ASSETS
Investments in Fishing Assets 14 48,760,685 0
Investments in Limited Partnerships 15 7,601,527 0
Investments in Shares 16 3,632,840 0
Shareholders Advance
—Thames Mussels Ltd 17 451,318 0
Plant & Equipment 18 284,891 0
Investment in Subsidiary 19 0 100
Total Non Current Assets 60,731,261 100
TOTAL ASSETS 89,969,062 1,179,641
CURRENT LIABILITIES
Accounts Payable 20 383,946 228,798
Prepaid Lease Income 21 1,301,176 0
Total Current Liabilities 1,685,122 228,798
NON CURRENT LIABILITIES
Secured Long Term Loan
- Hauraki Fishing Group 22 10,298,577 0
Total Non Current Liabilities 10,298,577 0
TOTAL LIABILITIES 11,983,699 228,798
NET ASSETS $77,985,363 $950,843
Trustee e
N
Dated 24 February 2021

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.
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PARE HAURAKI FISHING TRUST GROUP

STATEMENT OF CASH FLOWS

FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2020

CASH FI.QWS FROM OPERATING ACTIVITIES
Cash receipts
From providing goods and services
From Interest, Dividends & Other

Cash Payments
To Suppliers, Trustees and overhead
To Grants and Scholarships

Total Cash In-Flows from Operating Activities

CASH FLOWS FROM INVESTING AND FINANCING
ACTIVITIES
Cash Receipts

From Portfolio Investments

From Sales of Assets

From Sales of Fishing Quota

From Loan repayments

From Interest & Dividends

Cash Payments
To purchase Investments
To purchase Assets
To Interest paid
To provide Loans

Total Cash In (Out)-Flows from Investing and
Financing Activities

NET INCREASE (DECREASE) IN CASH

CASH BALANCES
Cash & cash equivalents at beginning of period

Cash & cash equivalents at end of period
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2019
Group

2,005,828
595,455

3,098,720
509,918

(1,007,355)

16,656,463
778,005
289,824

4,369,618
1,102,054

156,793
11,518
500,000
11,385,733

11,142,010

10,134,655

5,773,146

$15,907,801

2019
Parent

0
1,464,048

661,719
509,918

292,411

oo ooco

(11,518)

280,893

710,244

$991,137

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit report.



PARE HAURAKI FISHING TRUST GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2020

21

REPORTING ENTITY

These financial statements are for the Pare Hauraki Fishing Trust Group which comprises the
consolidation of the Pare Hauraki Fishing Trust as parent and its’ subsidiary company Pare Hauraki
Asset Holdings Limited.

Pare Hauraki Fishing Trust is a Specific Trust which complies with the requirements of the Maori
Fisheries Act 2004. It was recognized as a Mandated lwi Organisation (MIO) on 23 March 2009.
The Trust is a ‘Not for Profit’ trust whose primary purpose is to advance every charitable purpose
benefitting Hauraki lwi. As such its principal activity is the distribution of grant funding which
advances charitable purposes benefitting the Hauraki Iwi. On 30 September 2017 the Trust
successfully obtained registration with the Charities Commission (Previously a Maori Authority for
taxation purposes) and whilst it operates out of Paeroa New Zealand, it serves Hauraki Iwi
throughout New Zealand.

The Subsidiary Pare Hauraki Asset Holdings Limited is a limited liability Company registered under
the Companies Act 1993. The company complies with the requirements of the Maori Fisheries Act
2004 requiring it to hold assets on trust for the charitable purposes of the shareholder, Pare
Hauraki Fishing Trust. As such the subsidiary company is a ‘For Profit’ orientated entity whose
principal activity is investments, the income of which is provided to the shareholder as a dividend
enabling it to carry out its charitable purposes. The company carries out this activity as a Maori
Authority for taxation purposes and whilst it operates out of Thames, New Zealand it invests
locally, nationally and internationally.

These financial statements have been prepared in accordance with the requirements of the
Hauraki Maori Trust Board Act 1988, Section 31 of the Maori Trust Board’s Act 1955, the Maori
Fisheries Act 2004, Companies Act 1993 and the Financial Reporting Act 2013.

These Group financial statements and accompanying notes were authorised for issue by the
Trustees on 24 February 2021.

BASIS OF PREPARATION

Statement of Compliance

The financial statements have been prepared in accordance with Generally Accepted Accounting
Practice in New Zealand (NZ GAAP) and the Tier 2 Public Benefit Entities International Public
Sector Accounting Standards (PBE IPSAS) and other applicable financial reporting standards as
appropriate that have been authorized for use by the External Reporting Board for Not-For-Profit
entities. Disclosure concessions have been applied.

The Trust is eligible to report using Tier 2 PBE Standards as it is not publicly accountable and not
large. An entity is considered to be large if it has expenses over $30 million over two consecutive
years.
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The Trust has elected to take all concessions available to them under Tier 2 PBE Standards. The
Trust has also chosen to fully comply with PBE IPSAS 2 Cashflow Statements.

Transition to PBE IPSAS Tier 2 from NZ IFRS PBE Standards

The Trust's financial statements for the year ended 30 September 2020 are the fifth financial
statements prepared in accordance with PBE Reduced Disclosure Regime (RDR) Standards.

Basis of Measurement
The financial statements have been prepared on the basis of historical cost, except for those
financial instrument assets and liabilities identified in note 23 as being valued at fair value.

The financial statements have been prepared on a going concern basis.

Functional and Presentation Currency

The financial statements are presented in New Zealand dollars, which is the Trusts functional and
presentation currency.

Critical Accounting Estimates and Judgements

The preparation of financial statements in conformity with PBE IPSAS requires management to
make certain critical accounting estimates, judgements and assumptions that affect the
application of policies and the reported amount of assets, liabilities, income and expenses. The
estimates and assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the results of which form the basis of the
judgements. Actual results may differ from those estimates.

The estimates and judgements are reviewed by management each year. Revisions to accounting
estimates are recognised in the period in which the estimate is revised and in any future periods
affected.

Principles of Consolidation

Subsidiaries

These consolidated financial statements incorporate the assets and liabilities of all subsidiaries of
the Pare Hauraki Fishing Trust as at 30 September 2020 and the results of their financial
performance for the year ended. The Trust and its subsidiaries together are referred to in these
financial statements as the Group or the Consolidated Entity.

Subsidiaries are all those entities (including special purpose entities) over which the Group has
the power to govern the financial and operating policies, generally accompanying a shareholding
of more than one-half of the voting rights. The existence and effect of potential voting rights that
are currently exercisable or convertible are considered when assessing whether the Trust controls
another entity.

Subsidiaries which form part of the Group are consolidated from the date on which control is
transferred to the Trust and de-consolidated from the date that control ceases.

The Trust's investments in subsidiaries are held at cost.

29



2.7
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3.2

3.3

Transactions with minority interests

The Group applies a policy of treating transactions with minority interests as transactions with
parties external to the Group. Disposals of interests in subsidiaries to minority interests result in
gains or losses for the Group that are recorded in the Statement of Comprehensive Income.
Purchases of interests in subsidiaries from minority interests result in goodwill, being the
difference between any consideration paid and the relevant share acquired of the carrying value
of net assets of the subsidiary.

Associates

Associates are all entities over which the Group has significant influence but not control, generally

evidenced by a holding of between 20% - 50% of the voting rights. Investments in associates are
accounted for using the equity method. Any goodwill or fair value adjustment attributable to the
group’s share in the associate is not recognised separately and is included in the amount
recognised as the investment.

The carrying amount of the investment in associates is increased or decreased to recognise the
group’s share of the profit or loss and other comprehensive income’ of the associate.

Changes in Accounting Policy and Disclosures

This is the fifth set of financial statements prepared using the new Not-For-Profit PBE IPSAS - RDR

Tier 2 Standards, meaning that the standards adopted in compiling the previous year 2019
comparative information have been consistently applied to the compilation of the current year
2020 information.

The specific accounting policies set out below have been applied consistently to all periods
presented in these financial statements.

SPECIFICACCOUNTING POLICIES

The following specific accounting policies which materially affect the measurement of
comprehensive revenue & expenses and the financial position have been applied.

Revenue Recognition

Revenue from the sale of goods is recognised in the income statement when the significant risks
and rewards of ownership have been transferred to the buyer. Annual catch entitlement (ACE)
income is recognised in the fishing season to which it relates. Interest income is recognised as
accrued.

Expenses
All costs are expensed when the related service has been rendered.

Lease Expenses

Leases are classified as finance leases whenever the terms of the lease transfers substantially all
the risks and rewards of ownership to the lessee. All other leases are classified as operating
leases. Payments under operating leases are recognised in the Statement of Comprehensive
Income on a straight line basis over the term of the lease.
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3.5

3.6

3.6.1

Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax
(GST), except for receivables and payables which are recognised inclusive of GST. The net amount
of GST recoverable from or payable to Inland Revenue is included as part of receivables or
payables.

Equity Funds and Reserves

The Parent Trusts’ funds and reserves is retained for the primary purpose of advancing every
charitable purpose benefitting Hauraki Iwi, whilst the subsidiary company’s funds and reserves is
retained for profit orientated investments, the income of which is provided to the shareholder as
a dividend enabling it to carry out its charitable purposes.

Assets

Financial Assets (See Note 23)

The Group classifies its financial assets in the following categories; at amortised cost and fair
value financial assets. The classification depends on the business model for managing the financial
assets and the contractual cash flow characteristics of the financial assets. Management
determines the classification of its assets at initial recognition and re-evaluates this designation at
every reporting date.

Classification

(i) Amortised Cost

Amortised cost assets are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. They are included in current assets, except for those with
maturities greater than 12 months after the end of the reporting period which are classified as
non-current assets. The Group’s amortised cost assets comprise cash and cash equivalents, loans,
shareholders advances and receivables as shown in the statement of financial position and
associated notes.

The Group’s financial liabilities are measured at amortised cost using the effective interest
method. These include long term borrowings, trade and other payables.

(i) Fair Value

Fair value financial assets include unquoted equity investments not held for trading. They are
included in non-current assets unless the investment matures or management intends to dispose
of the investment within 12 months of the end of the reporting period.

(i) Financial Assets at Fair Value through Profit or Loss

Financial assets at FVTPL include financial assets that are held for trading or that meet certain
conditions and are designated at FVTPL upon initial recognition. They are included in current
assets.Assets in this category are Portfolio Investments’ measured at fair value with gains or
losses recognised in profit or loss. The fair values of financial assets in this category are
determined by reference to active market transactions or using a valuation technique where no
active market exists.
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Recognition and measurement

Regular way purchases and sales of financial assets are recognised on trade date — the date on
which the Group commits to purchase or sell the asset. All financial assets are initially recognised
at fair value plus transaction costs.

Fair value assets are subsequently carried at fair value. Changes in the fair value of monetary and
non-monetary securities are recognised in Other Comprehensive Income (OClI).

When securities classified as fair value are sold or impaired, the accumulated fair value 3.6.2
adjustments recognised in equity are included in the Statement of Comprehensive Income as

Other Income.

Dividends on fair value equity instruments are recognised in the Statement of Comprehensive
Income when the Group’s right to receive payments is established. 3.6.3
Amortised cost assets are subsequently carried at amortised cost using the effective interest
method.

Offsetting financial instruments 3.6.4
Financial assets and liabilities are offset and the net amount reported in the balance sheet when

there is a legally enforceable right to offset the recognised amounts and there is an intention to

settle on a net basis, or realise the asset and settle the liability simultaneously.

Impairment of financial assets
3.6.5
(i) Assets carried at amortised cost
The Group assesses at each reporting period whether there is objective evidence that a financial
asset or a group of financial assets is impaired.

Where a financial asset or a group of financial assets is found to be impaired, the impairment
losses are incurred only if there is objective evidence that the impairment resulted from one or
more events that occurred, after the initial recognition of the asset (a ‘loss event’) and that loss
event (or events) has an impact on the estimated future cash flows of the financial asset or group
of financial assets that can be reliably estimated.

If the asset’s carrying amount is reduced, the amount of the loss is recognised in the profit and
loss component of the Statement of Comprehensive Income. If in a subsequent period, the
amount of the impairment loss decreases and the decrease can be related objectively to an event
occurring after the impairment was recognised (such as an improvement in the debtor’s credit 3.6.6
rating), the reversal of the previously recognised impairment loss is recognised in the profit and
loss component of the Statement of Comprehensive Income.
3.6.7
(ii) Assets classified as fair value
The Group assesses at the end of each reporting period whether there is objective evidence that a
financial asset or a group of financial assets is impaired. For equity instruments classified as fair value,

a significant or prolonged decline in the fair value of the security below its carrying value is
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also evidence that the assets are impaired. If any such evidence exists for fair value financial assets,
the impairment and any subsequent reversals of impairment are recognised in Other Comprehensive
Income.

Derecognition
Financial assets are derecognised when the rights to receive cash flows from the asset have expired or
have been transferred and the Group has transferred substantially all risks and rewards of ownership.

Cash and Cash Equivalents
Cash and Cash Equivalents includes cash on hand, deposits held at call with financial institutions, other

term bank investments that are readily convertible to known amounts of cash and which are subject to
an insignificant risk of changes in value, and bank overdrafts.

Investments
Fishing investment assets are recorded at fair value. Management has made the election to present

changes in fair value through Other Comprehensive Income (OCl) as the investment relates to an
equity investment that is not held for trading.

Shareholders Advances
Advances made between controlled subsidiaries (greater than 50% shareholding) for the development

of Mussel Farms and/or Marine Farm License applications have been offset on consolidation. Those
made to associates (less than 50% shareholding) remain in the financial statements, are stated at cost
and are unsecured.

Loans
Loans are non-derivative financial assets with fixed or determinable payments that are not quoted in

an active market. They are included in current assets, except those with maturities greater than 12
months after the balance date, which are classified as non-current assets. Loans are initially
recognised at fair value plus transaction costs. After initial recognition, loans and receivables are
carried at amortised cost using the effective interest method less impairment.

The effective interest method is a method of calculating the amortised cost of a financial asset and of
allocating interest income over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash receipts through the expected life of the financial asset, or where
appropriate, a shorter period, to the net carrying amount of the financial asset.

The Trust assesses at each year-end balance sheet date whether there is objective evidence that a loan
is impaired.

Inventory
There is no inventory on hand at the end of the year with all stock having been sold.

Intangibles
Quota attached to the fisheries quota shares received by way of settlement are recognised at their fair

value at the date of settlement and subsequently carried at cost less impairment. Fish quota has an
indefinite life and is therefore not amortised, although they are assessed annually for impairment and
whenever there is an indication of impairment.
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3.6.8

3.6.9

3.7

3.7.1

3.7.2

Fixed Assets
The Group had the following classes of fixed assets:

Plant & Equipment — Marine Farm Development assets (comprised of Mussel Farm structures and
Floats, Ropes, Buoys and Anchors which are capitalised as the farms are developed). All fixed assets
are recorded at cost less accumulated depreciation.

Depreciation of the assets had been calculated at rates permitted by the Income Tax Act 2007 and
range from 13%, 24% and 50% accordingly. The Group reviews the residual values and the estimated
useful life of assets on an annual basis and it is the Group’s view that the depreciation rates used, align
with the residual values and estimated life of the assets.

Accounts Receivable
Accounts receivable have been recorded at their fair value and subsequently measured at amortised

cost, less provision for doubtful debts. All known bad debts have been written off and no general
provision for doubtful debts is considered necessary.

Liabilities

Accounts Payable
Trade and other accounts payable are recognised when the Group becomes obliged to make future

payments resulting from the purchase of goods and services.

Trade payables are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest method.

Loans Given
Loans given to external parties are classified as current or non-current liabilities depending upon

whether the loan is repayable within the ensuing 12 month period or not.

Commitments and Contingencies
As at 30 September 2020 a contingent liability exists on the subsidiary PHAHL to the Westpac Bank for

a resource consent performance bond in favour of Waikato Regional Council (Environment Waikato) of
$255,395 (2019: same). The bond is held to cover the costs of the removal of mussel farm structures
should the consent granted to the subsidiary to operate a mussel farm be revoked, or should the
subsidiary cease to operate. If the bond should be called up, it is unlikely that there would be any
reimbursement.

There are no other known contingent liabilities and the Group has not granted any securities in respect
of liabilities payable by any other party whatsoever. The subsidiary also has a vehicle lease
commitment of $724 per month, expiring in May 2022.

There are commitments for future capital contributions which are disclosed separately in Note 15.

AFL Dividend
Subsidiary PHAHL received a Gross Dividend of $274,024 from Aotearoa Fisheries Ltd (AFL) during the
period (2019: $166,579) which equates to $68.30 per share (2019: $41.52).

34

Other Income

From :

a -Westpac / BNZ bank deposits
b -Hauraki Fishing Group Loan
¢ -Loans provided

d -Portfolio Investments

Total Other Income

Table

2020
Group

$

11,508
500,000
429,292
2,822,626

3,763,426

2019
Group

$
247,227
500,000
555,083
1,871,449

3,173,759

a. Interest received and accrued at balance date,

b. Interest received on HFG loan,

c. Interest accrued on Investment loans provided,
d. Earnings on Portfolio investments.

Operations Expenditure

PARENT support expenses
Auditor
Bank charges

Communications

Consultants

Governance Hui, Travel & Other
HMTB Services provided HiHt
Iwi Register

Trustees Fees A
Trustees Indemnity Insurance

Parent Total

SUBSIDIARY support expenses
Accountancy & Admin

Audit Fee

Bank charges

Consultancy Fees

Depreciation

Directors costs oA
Interest paid to HFG

Other Interest paid

Legal expenses

Management Fees

Other support costs

Subsidiary Total

Group support expenses

$

2020

s
7,250
101
55,000
0
26,312
270,000
40,000
95,700
5,635

499,998
2020

S
59,900
(9,000)
365
380,436
57,426
123,000
675,604
0
18,000
124,164
99,483

1,529,378

2,029,376
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2020
Parent

$
56

500,000
0
0

500,056

1,

2019
Parent

$
107

500,000
0
0

500,107

2019

S
6,500
118
55,000
1,056
31,132
270,000
40,000
97,250
4,500

505,556
2019

S
54,750
23,375
379
431,619
23,910
123,000
500,000
240,724
18,822
120,510
141,061

678,150

S 2,183,706



As at balance date 30 September 20, subsidiary Pare Hauraki Asset Holding Ltd holds $3,199,370 of Maori Authority
Credits (2019: $2,590,466), which are available to be attached as tax credits to any distributions made to its shareholder,

Related Party Transactions

HitH The Hauraki Maori Trust Board (HMTB) as the Corporate Trustee of the Parent (PHFT) is a related
party which provided managerial, financial and administrative services to PHFT to the value of $270,000
for the 12 month period ending 30 September 2020 (2019: $270,000). At 30 September 2019 an amount
of $56,691 remains payable (2019 : $12,068).

The Hauraki Maori Trust Board (HMTB) did not provide any services to subsidiary’ PHAHL for the period
ending 30 September 2020 ( 2019: Nil ).

Terms on balances owing to/from related parties are non-interest bearing and repayable on demand.
No related party debts have been written off or forgiven during the year.

ok One of the three directors of the subsidiary is also a trustee of the Parent PHFT and was paid
$123,000 during the period.

Income Tax
Reconciliation of the prima facie income tax payable by the group on profit (loss) with the income tax
expense, and of the taxation liability is as follows;

2020 2019
TAX EXPENSE Group Group
s S
Profit (Loss) before Tax 4,567,686 4,986,252
Income Tax at 17.5% 799,345 872,594
Tax on Non-deductible income (115,763) (266,502)
Tax on Non-deductible expenses 112,095 138,592
Income Tax expense 795,677 744,684
TAX CREDITS
Balance at Beginning of period 995,112 166,198
Maori Authority Tax Credits refunded (38,364) (29,151)
Income Tax paid 304,093 (15,559)
RWT paid (60,208) (60,804)
Imputation credits attached to
Dividends received (311,112) (311,112)
Balance at end of period 889,521 (250,428)
Income Tax payable (refundable) (93,844) 995,112

Pare Hauraki Fishing Trust.

9

Other Comprehensive Income

Comprises predominately of revaluations of investment assets for both years although a small capital
gain ($85,940) was realised on the sales of some farm equipment in the 2019 year.
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Cash and Cash Equivalents

2020 2019 2020 2019

Group Group Parent Parent

$ $ $ $

Cash at bank 7,968,715 11,985,496 1,294,682 856,188

Term Deposits 135,005 3,922,305 135,005 134,949

8,103,720 15,907,801 1,429,687 991,137

Includes Cheque and Savings accounts and Term deposits lodged with Westpac bank and Bank of NZ.
The Savings account earned 0.5% interest and the Term deposits rates ranged between 1% and 2%
over periods of one to twelve months.

Portfolio Investments
All Portfolio investments are financial assets at fair value through profit and loss. Revaluations totalling

$343,273.75 are included in Portfolio Investments Earnings in the Statement of Comprehensive
Income (see note 6d above).

Loan Ockham Group
An initial loan to Ockham group which will be converted to an LP investment commitment as identified

in note 15 below, within 12 months.

Accounts Receivable

2020 2019 2020 2019

Group Group Parent Parent

$ $ $ $

GST 80,451 16,260 16,183 8,834
Interest accrued 0 15,675 0 552
Asset sales 0 0 0 0
Debtors 230,703 85,667 6,667 0
311,154 117,602 22,850 9,386

Intangibles and Investments — Fishing Assets

2020 2019

S S

a. Coastal Permits — at cost 18,288,383 10,438,038
b. Waterspace Authorisations 3,946,020 11,226,020
c. Fishing Quota Shares 13,875,070 13,875,070
d. Loans Given 12,300,000 12,300,000
Loans Interest accrued 367,699 451,740

e. Quota Shares for GLM Mussel Spat 126,000 126,000
f.  Consents / Tender costs 714,763 343,817
Total 49,617,935 48,760,685
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15

(a)

(b)

(c)

(d)

Intangible Assets — Coastal Permits
Coastal permits are shown at cost price and are valued every four years at fair value under the

Revaluation model per NZ IAS 38. In the intermediate years the permits are tested for impairment. The
June 2020 valuation amounted to $26,637,000 and in accordance with Subsidiary PHAHL policy, the
increase in value has not been recognised in the financial statements.

Intangible Assets - Waterspace Authorisations
Waterspace Authorisations are shown at fair value under the Revaluation model per NZ IAS 38.

Waterspace Authorisations for Wilsons B were converted to Coastal permits during the period.

Intangible Assets — Fishing Quota Shares
Quota Management Systems Limited valued this asset in October 2020 at $32,936,980. In accordance

with subsidiary PHAHL policy, this increase in value has not been recognised in the financial statements.
Quota Shares are valued at cost price under the cost model as per NZ IAS 38.

Investments — Loans Given
A loan of $2,400,000 was made to a non-related party on 28" September 2015. The loan term is for 10

years at an interest rate equal to the official cash rate (OCR) plus 4.53%. Security is by way registered
charge over aquaculture assets.

A second loan was made to another non-related party on 29 May 2019 with a balance of $9,900,000.
The loan term is to 30 June 2021 at an interest rate of 3.5%. Security is by way of a registered charge
over business assets.

(e) Investments — Quota Shares for GLM9 Mussel Spat

(f)

Subsidiary Pare Hauraki Asset Holding Ltd purchased 722,222 GLM 9 Quota Shares (equivalent to
1300kg) effective 1 April 2016. These shares were independently valued by Toroa Strategy Limited at
$126,000.

Investments — Consents / Tender costs

Costs have been incurred with a view to acquiring resource consents for further aquaculture activities
in the Gulf. These costs are capitalised and shown as a contingent asset until resource consents are
granted.

Investments in Limited Partnerships 2020 2019
S $

Whenuapai Housing LP 6,780,563 5,813,101
Pioneer Capital Partners LP 590,066 414,882
Te Puia Tapapa LP 1,760,141 80,000
Koau Property LP (Arcus Shares) 584,506 1,293,544
Marutuahu Ockham No.1 LP 62,194 0
Marutuahu Ockham No.2 LP 4,500,000 0
Tamaki (New Ground Living) LP 222,995 0
Tapora Avocados LP 4,306,075 0
Hapai Commercial Property LP 4,691,802 0
Total 23,498,342 7,601,527
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The investments by the subsidiary company PHAHL in Marutuahu Ockham No.2 LP, Pioneer Capital
Partners LP and Tamaki (New Ground Living) LP are recorded at cost. The company believes this
reflects fair value as future increases in value are modified by ongoing capital contributions and
operating costs.

Subsidiary PHAHL has committed to a total investment of $1m in Pioneer Capital Partners LP, $10m in
Te Puia Tapapa LP, $6m in Hapai Commercial Property LP and $6m in Marutuahu Ockham No. 3 LP.

The other limited partnership investments are recorded at equity values as disclosed in the limited
partnerships financial statements.

PHAHL also has an income investment in Port Nicholson Fisheries Limited Partnership. Total profit

share from this partnership amounted to $18,932 (2019: $73,407) and has been included in Quota
Trading Sales’ in the Statement of Comprehensive Income.

Investments in Shares

2020 2019

$ $

Aotearoa Fisheries Ltd — Income shares 3,510,000 3,510,000
Thames Mussels Ltd 0 100,040
Sugarloaf Port Co Ltd 22,700 22,700
Coromandel Marine Farmers Ltd 100 100
Western Firth Marine Farm Consortium 25,447 0
Total 3,558,247 3,632,840

All shares except for Aotearoa Fisheries Ltd — Income shares’ are stated at cost as fair value of these
shares cannot be reliably measured.

Arantis Corporate Finance valued the AFL income shares on 30 September 2018, at $3,378,000. In
accordance with subsidiary company policy, this decrease in value has not been recognised in the
financial statements.

Thames Mussels Ltd was wound up during this period with all rights to marine farming licenses being
transferred to the shareholders in proportion to shares held. The cost of this investment is now included
in Coastal Permits at Note 14a above.

Shareholders Advance — Thames Mussels Ltd
The advances previously made to Thames Mussels Ltd have been redirected towards the costs of a

marine farming license application being undertaken by the Western Firth Marine farm Consortium, in
proportion to shares held.

Consent has now been granted by Auckland City for 474ha of marine farming waterspace of which
PHAHL owns 26%.

The cost of this investment has now been included in Coastal Permits at note 14a above.
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18 Plant & Equipment 22
The equipment is located in the below areas and whose values are disclosed below after Depreciation

Loan Hauraki Fishing Group

This loan arose from the subsidiary company’s purchase of all the fishing assets owned by the Hauraki
has been deducted. Fishing Group and Tai Moana Marine Farms Ltd. The loan is secured by a registered General Security

Agreement (GSA) over the subsidiary company’s present and after acquired assets dated 21 June 2016.

2020 2019
Marine farm Development $ $ The interest rate applicable to this loan is currently 6.08%.
At cost 438,262 338,592
Less Accumulated Depreciation (61,340) (54,211) 23 Financial Instruments by Category
Total 376,922 284 381 Amortised Fair Total
General Plant & Equipment GROUP Assets as per Balance Sheet cost value
At cost 4,591 4,591 At 30 September 2020 S S S
Less Accumulated Depreciation (4,427) (4,081) Fair value financial assets — Shares
Total 164 10 - Investments in Shares 122,840 3,435,407 3,558,247
- Limited Partnerships 0 23,498,342 23,498,342
Total Fixed Assets 377,086 284,891 Fair Value through Profit or Loss -
Portfolio 0 7,425,809 7,425,809
Cash & Cash equivalents 8,103,720 0 8,103,720
The subsidiary has capitalised Marine Farm Development costs as per NZ IAS 16 due to the costs being Fishing Asset Investments 49,617,935 0 49,617,935
directly attributed to bringing the asset to the condition necessary for its operation in the manner Shareholders Advance 0 0 0
intended by management. All fixed assets are reviewed annually for residual values and estimated Prepaid expenses 207,935 0 207,935
useful life. Receivables 311,154 0 311,154
Loan 500,000 0 500,000
The subsidiary company PHAHL sold $33,000 of its Opotiki marine farming lines and equipment during Total Financial Instruments 58,863,584 34,359,558 93,223,142
the year.
Non-Financial Instruments 377,086 0 377,086
It is the subsidiary’s view that the depreciation rates used align with the residual values and estimated Total Group Assets 59,240,670 34,359,558 93,600,228
life of the assets.
Amortised Fair Total
19 Investment in Subsidiary At 30 September 2019 cost value
The Pare Hauraki Fish Trust as parent invested $100 for the purchase of all the shares in its subsidiary ¢ $ $
company, Pare Hauraki Asset Holding Ltd. Fair value financial assets — Shares
- Investments in Shares 122,840 3,510,000 3,632,840
20 Accounts Payable - Limited Partnerships 0 7601527 7,601,527
Fair Value through Profit or Loss —
2020 2019 guae 2019 Portfolio 0 12,906,756 12,906,756
Group Group Parent Parent Cash & Cash equivalents 15,907,801 0 15,907,801
$ $ $ $ Fishing Asset Investments 48,760,685 0 48,760,685
Trade payables 1,244,140 191,878 48,946 36,730 Shareholders Advance 451,318 0 451,318
Income Tax payable 93,844 0 0 0 Prepaid expenses 55,214 0 55,214
HMTB payable 56,691 12,068 56,691 12,068 Receivables 368,030 0 368,030
Grants accrued 179,000 180,000 179,000 180,000 Total Financial Instruments 65,665,888 24,018,283 89,684,171
Total 1,573,675 383,946 | 284,637 228,798 Non-Financial Instruments 284,891 0 284,891
Total Group Assets 65,950,779 24,018,283 89,969,062
21 Prepaid Lease Income
The subsidiary company PHAHL entered into an agreement for the sale of 3 years annual catch
entitlement (ACE) commencing 1 October 2020. The unearned portion of these amounts is shown as a
current liability in the statement of financial position.
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GROUP Liabilities as per Balance Sheet
At 30 September 2020
Trade and other payables

Lease Income prepaid
Long Term Loan - HFG
Total Parent Liabilities

At 30 September 2019
Trade and other payables

Lease Income prepaid
Long Term Loan - HFG
Total Parent Liabilities

PARENT Assets as per Balance Sheet
At 30 September 2020
Investment in subsidiary

Cash & Cash equivalents
Income tax receivable
Prepaid expenses
Receivables

Total Parent Assets

At 30 September 2019
Investment in subsidiary

Cash & Cash equivalents
Income tax receivable
Receivables

Total Parent Assets

PARENT Liabilities as per Balance Sheet
At 30 September 2020
Trade and other payables

Total Parent Liabilities

At 30 September 2019
Trade and other payables

Total Parent Liabilities

1,573,675
0
10,269,181
11,842,856

383,946
1,301,176
10,298,577
11,983,699

100
1,429,687
0

14,346
22,850

1,466,983

100
991,137
157,500

30,904

1,179,641

Amortised
cost

$

284,637

284,637

228,798

228,798
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Fair
value

1,573,675
0
10,269,181
11,842,856

383,946
1,301,176
10,298,577
11,983,699

100
1,429,687
0

14,346
22,850

1,466,983

100
991,137
157,500

30,904

1,179,641

Total

284,637

284,637

228,798

228,798

Events Subsequent to Balance Date

Subsequent to year end the WHO declared a global pandemic in respect to the COVID-19 virus

outbreak.

Following establishment of a foothold within the New Zealand population, the New Zealand

Government initiated a full societal shut down with significant isolation requirements and movement
restrictions imposed on citizens (with only essential services permitted to operate). The countrywide

lockdown commenced on 26 March 2020 and was initially forecast to run for a 4-week period.

The countrywide lockdown is expected to have a significant economic impact on New Zealand, with
flow through to the organisation’s financial results being inevitable. However, due to the nature of the
countrywide lockdown it is not practicable to estimate the impact that the event will have on the

organisation at this time.

There have been no other significant events since balance date requiring disclosure.

Directory

Nature of Group

The Pare Hauraki Fishing Trust is the Joint
Mandated Iwi Organisation for the purpose
of the Maori Fisheries Act 2004 and the
Maori Aquaculture legislation.

Corporale Trustee

Hauraki Maori Trust Board (HMTB) but not
the individual Trustees of the HMTB.

Hauraki Maori ‘Trust Board Trustees
David Taipari (Chairman) Ngati Maru

Pine Harrison (Deputy Chairman)
Ngati Porou ki Harataunga ki Mataora

John Linstead Ngati Hako

Joe Davis Ngati Hei

Stephen Zister Ngai Tai

Harry Mikaere Ngati PUkenga ki Waiau
Wiremu Peters Patukirikiri

Honey Renata Ngaati Whanaunga
Sonny Te Karu Ngati Tara-Tokanui
Arama Chase Ngati Tamatera

Millie Berryman Ngati Paoca

Daniel Braid Ngati Rahiri-Tumutumu

Bankers

Westpac New Zealand Limited
Thames Branch

Auditors
Jefferies Nock and Associates

Solicitors
Aitkins Holm Majurey Limited

Address

Coronation Chambers
41 Belmont Road

PO Box 33

Paeroa

New Zealand

Telephone: 07 8627521
0508 468 288
Email: general@hauraki.iwi.nz







