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Ngā Puke ki Hauraki ka tarehu
E mihi ana ki te whenua
E tangi ana ki te tangata
E ngā mana, e ngā iwi,
E ngā uri o ngā Iwi o Hauraki
Tēnā koutou, tēnā koutou,
Tēnā tātou katoa.

It is my privilege as Chairman to
present on behalf of the Board the
2016 - 2017 Annual Report of the
Hauraki Māori Trust Board to our
registered members.

such as Te Korowai Hauora o Hauraki
and Nga Iwi FM it is vital that we
collaborate more to provide the
efficient and effective services that
our people require.

I am pleased with the successful year
we have had in achieving the many
objectives we proposed in our 2016 2017 Business Plan.

This has also included our strategy to
consolidate our fisheries assets of the
Board (Hauraki Fishing Group) with
the Pare Hauraki Fishing Trust via the
Pare Hauraki Asset Holding Limited
company.

The Board has been committed and
diligent to ensure the Business Plan
is realised. Ultimately though it is the
operational team and management
that enables these achievements on
a day to day basis. I would take this
opportunity on behalf of the Board to
thank them all for their contributions.

I am hopeful that our Annual Report
will provide an understanding of
the various services we have been
providing alongside of our financial
stability.

As we continue our path of
consolidation and collaboration I
am satisfied that we are positioning
the Board and it’s strategic assets
to be prepared for the coming years
and the transition of future treaty
settlements implementation that the
various iwi of Hauraki are currently
seeking to complete.

The biggest factor that we have
to operate against is the policies
of central government that dictate
conditions of service contracts
whether it is Ministry for Social
Development or Whānau Ora
opportunities or the role we play with
Oranga Tamariki. I consider that we
continue to manage those dynamics
well.

With the many organisations that deal
with Hauraki assets and services

I therefore recommend that the
members receive our Annual Report

for the 2016 - 2017 period and the
Business Plan for 2017 - 2018.
On a final note and not necessarily
part of our 2016 - 2017 period I take
this opportunity to acknowledge the
loss of my predecessor and long time
Chairman of the Hauraki Māori Trust
Board, Mr. Toko Renata.
Toko had played a significant part in
the evolution of the Hauraki Māori
Trust Board dating back 30 years to
this year.
I wish to pay our respects to the
whānau of Toko and thank them
also for supporting their Rangatira
over the many years so that he could
unselfishly support the people of
Hauraki.
Ngā mihi

David Taipari
Chairman

CHAIRMAN’S REPORT
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OUR VISION

Building the Hauraki Nation together!

OUR MISSION

To support the Iwi and hapū of Hauraki to maintain their rangātiratanga, kaitiakitanga and mana tangata status.

OUR VALUES
What we care about are:

Mana Motuhake
Enhancing the identity,
confidence, influence, and self
rule and self determination of
the whānau, hapū and iwi of
Hauraki.
Kotahitanga
Doing things together for the
benefit of all, where
appropriate.
Manaakitanga
Looking after people from
mokopuna to kaumātua.

Whānaungatanga
Knowing who we are and what
our relationships are to each
other.
Kaitiakitanga
Protecting and preserving our
taonga tuku iho of the iwi of
Hauraki.
Tikanga
Making our decisions with 		
integrity and wisdom.

Te Taiao
Acknowledging and accepting
our manawhenua role and
taking care of the environment
so that it supports our
well-being.
Titiro whakamua
Acting in the best interests of
future generations.
Wairuatanga
Respecting the spiritual
essence in all of us.

Whai Rawa
Growing wealth and prosperity.

OUR PRINCIPLES

Our decisions and actions will be guided by the following principles:
• Where appropriate, collective future thinking where all whānau, hapu and iwi of Hauraki are represented, participate,
benefit and belong.
• Growing and delivering meaningful and enduring outcomes for whānau, hapū, and iwi of Hauraki.
• Providing a clear sense of purpose and leadership that people can believe in and support.
• Connect with our people through iwi organisations so that they are informed and engaged in decision-making.
• Taking a collaborative approach to achieve common goals.

STRATEGIC FOCUS

Over the next 5 years, the Board will:

• Maintain, consolidate and grow our whānau-centred services and programmes.
• Review current structure to ensure it remains fit for purpose.
• Plan for the transition to the Hauraki Post Treaty of Waitangi Settlement environment.
• Provide administrative infrastructure and financial support services as required.
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GOVERNANCE: BOARD OF TRUSTEES
The Board of Trustees were appointed in May 2015 as a result of the three yearly elections.

DAVID TAIPARI
Ngāti Maru, Chairman

PINE HARRISON
Ngāti Porou ki Harataunga
ki Mataora, Deputy Chairman

SONNY TE KARU
Ngāti Tara Tokanui

JOHN LINSTEAD
Ngāti Hako

JOE DAVIS
Ngāti Hei

HARRY MIKAERE
Ngāti Pukenga ki Waiau

TRUSTEES ATTENDANCE AND MEETING FEES
A total of seven (7) Board meetings were held this year including six (6) ordinary meetings and one (1)
Annual General Meeting.
								

ATTENDANCE		FEES

David Taipari								7		14,500
Pine Harrison								

6

8,700

Sonny Te Karu								

6

7,250

John Linstead								

4

7,250

Joe Davis								

7

7,250

Harry Mikaere								

5

7,250
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WIREMU PETERS
Patukirikiri

HONEY RENATA
Ngaati Whanaunga

STEPHEN ZISTER
Ngāi Tai

ARAMA CHASE
Ngāti Tamaterā

MILLIE BERRYMAN
Ngāti Paoa

MAPUNA TURNER
Ngāti Rahiri-Tumutumu

								
Wiremu Peters								

ATTENDANCE		FEES
7		

7,250

Honey Renata								6

7,250

Stephen Zister								

7

7,250

Arama Chase								

6

7,250

Millie Berryman								

4

7,250

Mapuna Turner								

6

7,250
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TRIBAL REGISTER
As at 30 September 2017
the tribal register stands at
7,836 validated members
of which 7,695 members
are aged 18 years and over.

WHĀNAU DEVELOPMENT
The Hauraki Māori Trust Board’s Whānau Development
Service has continued its focus on improving the quality
and quantity of services provided to whānau and the
general community to achieve positive outcomes. We
enjoy a positive and professional working relationship
with Oranga Tamariki, the Ministry for Children.
The Whānau Development Service is an intervention,
home based service that supports Hauraki whānau, hapu
and iwi by empowering them to improve their health and
well-being, education and work opportunities.
Whānau Development staff offer:
• Support and advocacy;
• Inform whānau of their rights and entitlements;
• Support whānau to access professional assistance
when and where required;
• Assist whānau to access anti-violence programmes;
• Assist whānau to obtain health and wellbeing
services;
• Client led outcomes based support.
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SOCIAL WORKERS IN SCHOOLS (SWIS)
The Hauraki Māori Trust Board delivers the Social Workers in Schools programme. Our social workers work with
primary aged children from 15 schools grouped into four clusters.
The 4 clusters are:
Coromandel Cluster
• Coromandel Area School
• Te Wharekura o Manaia
• Te Whare Kura o Te Rau Aroha

Paeroa Central Cluster
• Paeroa Central School
• Kerepehi Primary School
• Thames South School

Paeroa Miller Cluster
• Miller Avenue School
• Tirohia School
• Karangahake School
• Paeroa Christian School

Waihi Cluster
• Waihi Central School
• Waihi College
• Waihi East School
• Waikino School
• St Joseph School

We have 4 SWiS workers working in these schools.
The focus is on children and their whānau during the critical primary school years, to positively enhance their health,
education and welfare outcomes, in short, better learning opportunities, knowledge, skills, attitudes, beliefs and
behaviors. This year we have worked with 67 high needs and vulnerable primary school children.

Thirty children from Kerepehi School, Paeroa Central School, Tirohia School,
Paeroa Christian School and Karangahake School had the opportunity to
demonstrate goodwill towards their peers, their parents, their teachers and
key people within their communities whilst attending the Random Acts of
Kindness programme (RAK).
The six week programme was developed in response to a need for school
programmes which addressed aspects of bullying behaviour. Working from a
strengths based approach, the facilitators avoided deficit thinking and term to
reinforce the belief that giving and receiving aroha and manaaki is a universal
language.
The programme provided unique opportunities for the participants to be
commended for their kindness, their thoughtfulness and their care.
The objectives were:
• To strengthen the child’s social relationships through the shared group
experiences.
• To bless others through impromptu acts of service and kindness, dispersing
joy and goodwill in schools, homes and communities.
• To create an identity for each group member as a leader of the RAK
movement within their school.
• To promote an awareness of and a responsiveness to issues of social
justice within the child’s scope.
The outcomes achieved were;
• Children realised their leadership potential. They went on to establish school
Kindness Clubs and initiatives which fostered the development of an
enduring Random Acts of Kindness culture within the school setting.
• Through their actions, the children strengthened their relationships with
peers, whanau, teaching staff and various community figures and leaders.
• Children created positive identities for themselves. The children felt good
about themselves and were commended for the koha they provided to their
schools, their families and their communities.
• Children recognised the value of their significant others through aroha and
manaakitanga in action, serving those who have contributed to their health
and wellbeing.

“Thanks for the great
work you are doing with
these young kids, so
awesome we got a real
buzz too as it was totally
unexpected. I’m a real fan
of Random Acts of
Kindness as it builds
great relationships and
teaches them that it
doesn’t have to be a big
gift/gesture to make
someone’s day”.
Feedback from NZ Police
Officer, Paeroa.
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FAMILY START
Family Start aims to build whānau strengths by providing support and encouraging positive parenting, to ensure that
children have the best possible start in life. The service is child centred, family focused and strength based.
It is an early intervention and preventative, home based services that works with whānau to improve the health, early
childhood education and welfare of the child. Particularly in the first 1,000 days of a child’s life.
We celebrated many successes over the last year, watching our young Family Start clients complete this programme
and move on to new homes and more positive lives – whānau who have progressed from Family Start due to bettering
their circumstances.
One of the best measures we have, is the continued relationship we share with our clients and their extended whānau
who visit to stay in touch and relay good news stories on how their whānau are continuing to build strong, healthy and
loving relationships.
This year we worked with 113 whānau with at risk tamariki aged two years old and under who received Family Start
support.

OF THE 113 CHILDREN AND THEIR FAMILIES 46
SUCCESSFULLY GRADUATED FROM THE SERVICE
AND WERE ABLE TO CARRY ON INDEPENDENT OF
OUR SUPPORT - A POSITIVE RESULT.

FOUR KEY KAUPAPA:
MANAAKITANGA, WHANAUNGATANGA,
RANGATIRATANGA, WAIRUATANGA.
TIKANGA MĀORI MOTIVATIONAL PROGRAMME
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WHĀNAU AND RANGATAHI SERVICE
The Whānau and Rangatahi service supports individuals and or whānau that have tamariki and rangatahi in the Hauraki
rohe, on a short term basis, to make informed life choices that will increase their level of participation and success in
education, sport, cultural identity, health and social interactions.
The service aims to build the self-confidence and self-esteem of Rangatahi to strengthen their networks and deliver
individual and peer monitoring. This year we worked with 6 rangatahi clients and 29 whānau support clients who were
supported to make better life choices.

TIKANGA MĀORI MOTIVATIONAL PROGRAMME
FOR DEPARTMENT OF CORRECTIONS
This four day noho marae based programme is known as the Te Ihu Waka and is based on delivering against four key
kaupapa: manaakitanga, whanaungatanga, rangatiratanga, wairuatanga.
It draws on Hauraki Iwi philosophy and values and embodies knowledge, practices, lore and traditions unique to Hauraki
whānui as well having general application to all Maori based on the kaupapa. The focus is to introduce participants to
marae and cultural values in a marae setting who wish to seek a sense of belonging and connection as part of their
experience in a cultural awareness journey.
The participants are serving community based sentences or are on probation. The aim of the programme is to reduce
reoffending by strengthen their cultural identity and the participants learning is measured against the key kaupapa.
This year we delivered six courses. Three were held at Papakura Community Marae in South Auckland and another three
courses were held in Thames and Paeroa.
The programme includes a pre-course assessment as well as a post-course follow up assessment.
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SHARED CARE & PERMANENCY SERVICE
The Shared Care service looks after high needs and vulnerable tamariki by placing them with approved caregivers
providing 24 hours, 7 days a week care, to meet the needs of these children who are referred to us by the Oranga
Tamariki, Ministry for Children.
As with the Full Care service (we are certified to provide) we are aware informally that there is a much higher demand
for vulnerable Hauraki children to be placed with Hauraki whanau however for various institutional reasons it is
disappointing that this is not occurring. Oranga Tamariki will hopefully address this matter now it is better established
and we can again take up this role as in previous years.
This year we had only one child in Shared Care.
Next year we aim to apply more resources into the shared care and full care permanency service and work with Oranga
Tamaki across their regions so that we can look after our own tamariki and rangatahi. As in the past we want to work
towards successfully moving them into permanent long term care with their whānau, hapu, iwi and out of state care,
enhancing their health and well-being.

CARE & PERMANENCY SERVICE- SERVICE UNITS
Service Units are a service that we provide to Oranga Tamariki formally known as Child Youth and Family for the
provision of support with whānau hui, caregiver assessments, post safety plan monitoring, case consults, social work
interventions, transportation, mentoring and other services as determined by the Hauraki Site Manager of Oranga
Tamariki.
This year we spent 431 hours on 14 vulnerable children and their whanau. with high needs supervising their visits
with one or the other parent, transporting them to these visits or to school in some cases, and consulting with Oranga
Tamariki.

NGA IWI FM
The Board is the Licence Holder and signee of the
Broadcaster Agreement for Te Irirangi o Pare Hauraki
(Nga Iwi FM). The Board through the Chief Executive
had a radio discussion every wednesday morning which
provided information about upcoming hui, key events and
the education, sports, arts and culture grants that were
available through the Board office in Paeroa.
Nga Iwi FM broadcasts in Hauraki across the Coromandel
Peninsula and Hauraki Plains with a majority of their
shows broadcast in Te Reo Māori and it provides a
mixture of up to date music and classic traditional Māori
music throughout their shows. Below are the frequencies
covered by Nga Iwi FM.
92.2 Coromandel		
92.4 Huntly		
92.4 Kaiaua		
92.4 Maramarua		
92.4 Ngatea 		
92.4 Te Aroha		
92.4 Waiomu		
92.8 Waihi		
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92.2 Matarangi		
92.4 Hauraki Plains
92.4 Mangatangi		
92.4 Miranda
92.4 Tapu
92.4 Thames
92.4 Waitakaruru
99.6 Paeroa

Last year the Board and Pare Hauraki Fishing Trust (PHFT) together with its commercial company Pare Hauraki Asset
Holdings Limited (PHAHL) consolidated all the fishing and aquaculture assets into a single combined entity now known
as Pare Hauraki Kaimoana (PHK).
This created a more effective asset base and has allowed for greater management focus on key commercial investment
options and operational efficiency.
The Hauraki Maori Trust Board has a subsidiary called Hauraki Fishing Group and it controlled an entity, Tai Moana
Marine Farms Limited.
The Hauraki Fishing Group, is a Trust incorporated in New Zealand under the Charitable Trusts Act 1957 and is also a
registered charity.
As part of the consolidation mentioned above and described in detail in last year’s Annual Report, Hauraki Fishing Group
sold its fishing and aquaculture assets to Pare Hauraki Asset Holdings Limited by way of a loan.
The principal activity of the Trust is now investments primarily in the fishing industry. The details of this loan are
contained in the Notes to these accounts. The interest rate applicable to this loan is currently 6.89%.
Full details of the operation and performance of all these assets are contained in the Pare Hauraki Fishing Trust 20162017 Annual Report.
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ANNUAL PLAN SCORECARD OF PERFORMANCE 2016-2017
ACTIVITY		

KEY RESULT

GOVERNANCE		

Maintain positive and inclusive relationships with post treaty of Waitangi

		
settlement entities when they are established.
		
		

Promote working together with other Hauraki Māori organisations

		
where there is a direct relationship
		
		

Aligning strategic direction.

		
		
		

Maintain and provide access to Iwi Registers.

		

Legislative Compliance and Accountability.

BUSINESS SERVICES		

Facilitate process required for audits

		
		

Provide services to identified external agencies.

		
		
Quality Management Systems are maintained.
		
		
Build staff capacity and capability.

		
		
Maintain Board information systems

		
		
Ensure and maintain suitable office accommodation vehicle fleet, and
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efficient communications and logistics.

Encourage and initiate communication with Hauraki
Treaty of Waitangi settlement entities
Services, projects and programmes implemented
together as appropriate.
Annual Plan confirmed by September 2017 for
implementation in 2017-2018 year.
Funding confirmed by September 2017 for
implementation in 2017-2018 year.
Strategic Blueprint confirmed by September 2017.
Provision made for Trustees individually or collectively
to attend training and development courses.
Register is maintained, up-to-date and accessible.
Compliance with the Māori Trust Boards Act and
reporting standards to the Minister of Māori
Development are met.
Annual report 2015-2016 on activities provided
to Annual General Meeting & generally available to
beneficiaries.
Annual Plan 2016-2017 outlining plans for the future
provided to beneficiaries and at Annual General Meeting.
Internal audits timetabled.
Audits of entities completed in timely manner
and reported to Iwi.
ISO 9001 Quality Management implemented.
Service Agreements signed.
Terms of Agreement met.
Quality Management Audits conducted.
Levels of contract compliance are met.
Performance Review for all staff completed.
Monthly staff training sessions convened including
Hauraki Tikanga and Cultural awareness.
2 team building sessions conducted during the year.
Archive files storage increased and security implemented
for sections of the business.
Current IT systems reviewed, servers updated and new
software installed.
Monitoring systems in place for identified services and
programmes.
Staff are accommodated in modern and safe offices
centrally located in the region.
Complete a Business Continuity Plan and Emergency
Management Plan.
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ANNUAL PLAN SCORECARD OF PERFORMANCE 2016-2017
ACTIVITY		

KEY RESULT

WHĀNAU DEVELOPMENT 		

Maintain delivery of service contracts.

		
		
Expansion of whānau development services.

		
		
Collaborate with like-minded entities in the Hauraki region to improve
		
community, health and education outcomes for our 12 iwi and Māori
		
generally.
		
		
Increase demonstrable accountability to key strategic areas of
		
social wellbeing.

		
		
Building a workforce that is reflective and responsive to the needs
		
of whānau, hapū and Iwi.
		
OFFICE OF THE CHIEF EXECUTIVE		
Maintain current delivery of services.
		
		
Expansion of current services – projects.

		
		
Grow new service areas which are responsive to whānau needs
		
		
Building a workforce that is reflective and responsive to the needs
		
of whānau, hapū and Iwi.
		
		

Promote awareness of our services in the Auckland and Hauraki
community.

		
		
Consumers of our services are happy with the quality of the service
		
they receive.
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Contractual outcomes are met.
Reporting requirements met.
Service Audits completed and compliant.
Whānau Development fully staffed.
SWIS service operational, renewed and reviewed
when new government policy implemented.
Increased communications, marketing and promotions
to stakeholders.
Service expanded by increase on delivery area,
funding and/or client numbers.
One new initiative secured.
Increased marketing, promotions and
communication to stakeholders.
Memorandum of Understanding implemented with
key partners.
Increased marketing, promotions and communication
with key stakeholders.
Increased clients accessing Māori trades training.
Performance measures, accountabilities and monitoring
tools established and operational.
Information is collected and reported to Trustees and
funding agencies under contracts as required.
Implement appropriate training for staff.
Building a workforce that is reflective and
responsive to the needs of whānau, hāpu and Iwi.
Contractual outcomes met.
Reporting requirements met where required.
At least one educational intervention project identified,
funded and implemented.
Continue to build with strategic partners, an employment
project to connect members and their whānau with
sustainable employment.
Increased E-Newsletters electronic communications,
participation at key events in the region and
production of collateral materials as required.
Statistical assessment completed by end
of the end of the year using governmental
department data sets and Census 2013 results.
Staff completed culturally responsive training in Hauraki
based tikanga and able to use kaumātua and kuia advisory
services.
Implement Te Reo and Tikanga Māori training for all staff
on a regular basis throughout the year.
Regular e-newsletters to stakeholders
and members are produced.
Web site & brand is refreshed, marketing materials are
updated and produced to high professional standard.
Stakeholder awareness and satisfaction survey carried
out.
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DIRECTORY
NATURE OF GROUP
To build a Hauraki Nation where people are healthy and educated,
culturally rich, economically vibrant, informed and participating and
effectively governed.

HAURAKI MĀORI TRUST
BOARD TRUSTEES
David Taipari (Chairman), Ngāti Maru
Pine Harrison (Deputy Chairman), Ngāti Porou ki Harataunga ki Mataora
John Linstead, Ngāti Hako
Joe Davis, Ngāti Hei
Stephen Zister, Ngāi Tai
Harry Mikaere, Ngāti Pūkenga ki Waiau
Wiremu Peters, Patukirikiri
Honey Renata, Ngaati Whanaunga
Sonny Te Karu, Ngāti Tara-Tokanui
Arama Chase, Ngāti Tamaterā		
Millie Berryman, Ngāti Paoa			
Mapuna Turner, Ngāti Rāhiri-Tumutumu

BENEFICIARIES
Members of Hauraki Iwi

BANKERS

Westpac New Zealand Limited
Thames Branch

AUDITORS

Jefferies Nock and Associates

SOLICITORS

Aitkins Holm Majurey Limited

ADDRESS

Coronation Chambers
41 Belmont Road, Paeroa
Telephone: 07 862 7521
Email: general@hauraki.iwi.nz
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STAFF
CHIEF EXECUTIVE
John McEnteer		

BUSINESS SERVICES
Deanne Wilkins 		
Robyn Pourau 		
Jamie Smith		

Business Services Supervisor
Customer Services Administrator
Cleaner

INDEPENDENT CONTRACTORS
Rawiri Bidois 		
Nikky Fisher		
Kay Montgomery		
Trudy Ake		

Accountant
Financial Services
Whānau Development Manager
Social Services & Health Consultant

Kelly Te Moananui		
Hariwhenua Searanke
Frank Waitai		

Kaiako & Programme Facilitator
Kaiako Matua & Programme Facilitator
Programme Lead Facilitator

WHĀNAU DEVELOPMENT
Toddy Shepherd 		
Puna Povaru		
Diane Adams 		
Beverley Crowe		
Murray Ferguson 		
Naomi Fitzhenry		
Tania Herewini		
Jennifer Horgan		
Kerry-Anne Kaiki		
Corinda Rangitihi		
Rebecca Short		
Isobel Sutter		
Te Rea Teriaki		
Marina Williams		
Sanette Van Vollenstee
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Whānau Development Manager
Whānau Development Supervisor
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Whānau Development Administrator
Whānau Development Supervisor
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
Kaitautoko Whānau Support Worker
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