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Nga Puke ki Hauraki ka tarehu
E mihi ana ki te whenua

E tangi ana ki te tangata

E nga mana, e nga iwi,

E nga uri o nga lwi o Hauraki
Tena koutou, tena koutou,
Tena tatou katoa.

Ka nui te mihi kia koutou nga mema o te
poari nel. It is with pleasure on behalf of
the Trustees of the Hauraki Maori Trust
Board to present the Annual report for
2015-2016 to our registered members.

Our focus over the year has been
underpinned with the theme of
consolidation both with our existing
services that we provide to our members
and the general community made up

of the 12 Iwi registered in the Hauraki
M3aori Trust Board Act and to minimise
the fragmentation of our entities that
the Board is responsible for or has a
connection to.

| am pleased that we are to continue to
refine our Whanau Development unit

so that the services we are providing

can make a positive impact on our
members. We are fortunate to have a solid
professional management team and staff
who can be faced with a number of adverse
challenges in their day to day business and
work hard to overcome those adversities to
assist all who require our services.

The significant issues of health, education
and housing are prevalent in our minds
and our strategies as we all work
consciously towards raising the quality of
life for our people.

One matter that needs to be highlighted
Is the strategy we have undertaken to
consolidate our fishing interests under
the Pare Hauraki Asset Holding Limited
company. It is of significant concern
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that historically our commercial fishing
interests have been too fragmented
when they actually belong to the same
people being the members of each Iwi
of Pare Hauraki.

The decision to transfer the Hauraki
Fishing Group with its subsidiary
company Taimoana Marine Farms to the
Asset Holding Company (Pare Hauraki
Kaimoana) was a very appropriate strategy
and has reduced our overheads and

our need for too many directors which
was far too cumbersome. This has also
provided us with more commercial power
in the fisheries industry and enables Pare
Hauraki to be recognised as a leader in
the Iwi fisheries space by many other
external parties.

The effect of the transfer has on the
financial records shown a reduction in
asset value because of the book entry
figures mainly related to our mussel farm
licenses but the true position is that our
asset base in fisheries has strengthened by
the consolidation under the Asset Holding
Company, therefore, it is very important
that our HMTB Financial Statements
contained in this Annual Report is read in
conjunction with the Pare Hauraki Fishing
Trust Financial Statements contained in
that Annual Report because that report
shows a considerable increase financially.

Our Trustees are looking forward to the
further growth in the fishing industry for
our people over the coming years and to
put off consolidation any longer in my view
would have delayed the inevitable.

On other fronts we are looking to have
stronger collaboration with Te Korowai
Hauora o Hauraki to ensure the best
health and social services can be provided
within the constraints of Government
policies and funding available. We are also

having a stronger collaboration with Nga
Ilwi FM to promote te reo maori and get
better communication out to our people.

As the near future comes upon us with
Treaty of Waitangi settlements in our midst
we must act smarter and strengthen our
capacity to deliver better outcomes to the
people and as Chairman | am confident we
are looking to prepare ourselves across all
our entities to take the future head on.

| wish to take this time to acknowledge
all our Trustees for their active
involvement in ensuring good governance
and to our operational teams for their
commitment and loyalty to do the best
they can for our members.

Lastly, | am pleased that we achieved all
we set out to do in regards the Annual
Plan we presented at last year's Annual
General Meeting and look forward to
continuing the strategies confirmed by
the Board over the coming year.

Nga mihi

Chairman
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OUR VISION  Building the Hauraki Nation, together

OUR MISSION  To support the Iwi and hapu of Hauraki to
maintain their rangatiratanga, kaitiakitanga

and mana tangata status

OUR VALUES What we care about are:

Mana Motuhake

Enhancing the identity, confidence, influence, and self-rule
and self-determination of the whanau, hapt and iwi of
Hauraki.

Kotahitanga
Doing things together for the benefit of all, where
appropriate.

Manaakitanga
Looking after people from mokopuna to Kaumatua.

Whai Rawa
Growing wealth and prosperity.

Whanaungatanga
Knowing who we are and what our relationships are to
each other.

Kaitiakitanga
Protecting and preserving our taonga tuku iho of the iwi of
Hauraki.

Tikanga
Making our decisions with integrity and wisdom.

Te Taiao

Acknowledging and accepting our manawhenua role and
taking care of the environment so that it supports our
well-being.

Titiro Whakmua
Acting in the best interests of future generations.

Wairuatanga
Respecting the spiritual essence in all of us.

OUR PRINCIPLES
Our decisions and actions will be guided by the following
principles:

e Where appropriate, collective future
thinking where all whanau, hapd and
iwi of Hauraki are represented,
participate, benefit and belong.

e Growing and delivering meaningful and
enduring outcomes for whanau, hapd,
and iwi o Hauraki.

e Providing a clear sense of purpose and
leadership that people can believe in
and support.

e Connect with our people through iwi
organizations so that they are informed
and engaged in decision-making.

e Making a collaborative approach to
achieve common goals.

STRATEGIC FOCUS
Over the next b years, the Board will:

e Maintain, consolidate and grow our
whanau-centred services and programmes.

e Review current structure to ensure it remains
fit for purpose.

¢ Plan for the transition to the Hauraki Post
Treaty of Waitangi Settlement environment.

e Provide administrative infrastructure and
financial support services as required.

TO SUPPORT THE IWI AND HAPU
OF HAURAKI TO MAINTAIN THEIR RANGATIRATANGA,
KAITIAKITANGA AND MANA TANGATA STATUS.
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GOVERNANCE

A total of nine (9) Board meetings were held this year including seven (7] ordinary meetings and one (1)

special meeting and one (1) AGM.

TRUSTEE ATTENDANCE AND FEES
Trustees

David Taipari 8
Pine Harrison
Joe Davis

John Linstead
Stephen Zister
Harry Mikaere
Wiremu Peters
Honey Renata
Mapuna Turner
Sonny Te Karu

Millie Berryman

~N 3 0O 3 O O O 9 O © o

Arama Chase

TOTAL

TRIBAL REGISTER

As at 30 September 2016 the tribal register stands
at 7,689 validated members of which (7,571
members) are aged 18 years and over.

Attendance

Fees
16,547
10,041

7,326

8,471

7,271

7,271

7,271

7,271

7,271

7,271

7,271

7,271

$100,553

WHANAU DEVELOPMENT

The Hauraki Maori Trust Board's Whanau
Development Service has focused on consolidating
and improving the quality of our services providing
our whanau and the general community with

the best social services so as to invest in the
community with positive outcomes. We enjoy a
positive and professional working relationship with
Ministry for Social Development.

The Whanau Support Service is an intervention,
home based service that supports Hauraki whanau,
hapl and Iwi by empowering them to improve

their health and well-being, education and work
opportunities.

Whanau Development staff offer:

e Support and advocacy,

e Inform whanau of their rights and entitlements,

e Provide whanau to access professional
assistance where and when required,

e Assist whanau to access whanau anti-violence
programmes,

e Client led goal and outcome based support.

Annual Report 2015 - 2016
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SOCIAL WORKERS IN SCHOOLS (SWiS]

The Hauraki Maori Trust Board delivers the Social
Workers in Schools programme. Our social
workers work with primary aged children from 16
low decile schools grouped into four clusters as
shown below. We have 4 SWiS workers who work
across these schools.

The focus is on children and their whanau during
the critical primary school years, to positively
enhance their health, education and welfare
outcomes, in short, better learning opportunities,

knowledge, skills, attitudes, beliefs and behaviors.

The 4 clusters covered by our contract are:

Coromandel Cluster

e Coromandel Area School

e Te Wharekura o Manaia

e Te Kura Kaupapa Maori o Harataunga
e Te Whare Kura o Te Rau Aroha

Paeroa Miller Cluster

¢ Miller Avenue School

¢ Tirohia School

e Karangahake School

e Paeroa Christian School

Paeroa Central Cluster

e Paeroa Central School

e Kerepehi Primary School
e Thames South School

Waihi Cluster

¢ Waihi Central School
Waihi College

Waihi East School
Waikino School

St Joseph School

Achieved Outcome

Child R is a school child, in the care of her father.
Mother is mentally unwell and has left the home

to live elsewhere. The pair are currently homeless.
Father and daughter living on his parent’s property.
Eleven year old presenting with behaviour issues

in the classroom due to grandparents verbally and
emotionally abusing, bullying and having no friends
at new school.

Intervention was to draw classroom and school
matters to attention of teachers who report that
client R is more settled and happier.

Consent obtained from father to take client to the
local youth centre. She has made several new
friends there and has been invited to attend the
weekly St John's Ambulance programme.

The SWIS worker successfully increased community
participation, improved social interactions and
resolved the school behaviour concerns. This year
we have worked with 63 high needs and vulnerable
primary school children.
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FAMILY START

Family Start aims to build whanau strengths

by providing support and encouraging positive
parenting, to ensure that children have the best
possible start in life. The service is child centred,
family focused and strength based. It is an early
intervention and preventative, home based services
that works with whanau to improve the health, early
childhood education and welfare of the child.

A component of this service is the Ahuru Mawai
Born to Learn (AMBTL] programme, which provides
information to parents about stages of development
and learning opportunities for their tamariki.

We celebrated many successes over the last

year, watching our young Family Start clients
complete this programme and move on to new
homes and more positive lives - whanau who have
graduated from Family Start due to bettering their
circumstances.

One of the best measures we have, is the continued
relationship we share with our clients and their
extended whanau who visit to stay in touch and
relay good news stories on how their whanau

are continuing to build strong, healthy and loving
relationships.

This year we worked with 82 whanau with at
risk tamariki aged two years old and under who
received Family Start support. This is a small
decrease in volume compared with the last
reporting period

Achieved Outcome

Client F presents with history of Post Natal
Depression (PNDJ, relationship issues, finances,
parenting strategies, multi health issues for baby,
lack of support networks, pregnant again.

Kaitautoko Social Worker (KSW] intervenes to
facilate engagement with parenting groups [initially
social media - visiting and having visitors]start
whanaungatanga and titiro whakamua, support
and encourages client F with Health Professionals
(GP, Dietician, Paediatricians) in working towards
her rangatiratanga, open communication between
KSW, Maternal Mental Health and whanau -
information sharing, engagement with smoking
cessation, continued support and encouragement
for whanau rangatiratanga and developing their
whanau tikanga

The outcome is client F and whanau have a

good relationship with their GP, Dietician and
Paediatrician to manage health issues of mother
in pregnancy, new baby and with existing children.
Not all goals achieved yet but open lines of
communication and client and whanau have
confidence to ring, talk through issues and seek
support. Father of child has successfully given

up smoking. Mother of child has engaged and
maintained relationships with other parents in the
community and online, joining groups where there
are parents who were due to give birth at same
time.Both parents and grandmother engage with
AMBTL and other parenting strategies from the
SKIP resources to enhance their children’s lives
(titiro whakamua). Kaitautoko social worker and
Maternal Mental Health staff work together with
whanau to achieve better outcomes for this Family
Start client.

Achieved Outcome

Whanau T client presenting with the possible
eviction, three young children, and client had

SIDS factors at birth. Parent had no form of ID, no
benefit, and the other parent has been sent to jail
recently. Father is caring for the children, he has a
learning disability and difficulty reading and writing.
Limited material resources [clothing and personal
care items) No transport.

Kaitautoko social worker assisted parent in
obtaining emergency housing, gained day to day
care orders, obtained a Protection Order, obtained
correct entitlements at Work and Income, assisted
in filling out paper work to obtain a birth certificate

FAMILY START



for parent. Worked in partnership with Work and Income, CYF, Family Lawyer and Plunket. Obtained second
hand clothing for the children and resources. View and obtained emergency accommodation and transported
family to these places. Also supported whanau at a FGC. Plunket have been working closely with KSW to
ensure the best possible care for the children and to ensure there are no presenting health issues to be dealt
with immediately. KSW has ensured open and honest relationship with this parent to ensure that work with
appropriate services occurs also supporting emotional needs and monitoring the stress levels of the three
children, two of which are starting to present with behavior, anxiety and separation factors. In conjunction with
the parent KSW is supporting the parent to make changes that are making the least possible impact on the
children, by building solid routines and sleep patterns for the children working one step at a time and being
successful for whanau T.
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WHANAU AND RANGATAHI SERVICE

The Whanau and Rangatahi service supports
individuals and or whanau that have tamariki and
rangatahi in the Hauraki rohe, on a short term
basis, to make informed life choices that will
increase their level of participation and success in
education, sport, cultural identity, health and social
interactions.

The service aims to build the self-confidence
and self-esteem of Rangatahi to strengthen
their networks and deliver individual and peer
monitoring.

We are working with the Southern Initiative's (TSI)
Maori and Pacific Trade Training Programme
based in South Auckland helping rangatahi learn

new skills and build confidence, while assisting
them to find employment in the infrastructure and
construction sectors however progress on this
initiative is not as fast as initially expected after
signing the Memorandum of Understanding with
TSI. A partnership with the Papakura Community
Marae in South Auckland has started to assist our
urban based Pare Hauraki iwi members. We will
improve this pathway connection to employment for
our rangatahi. The Ministry for Social Development
has supported this special initiative.

This year we worked with 15 rangatahi clients and

42 whanau support clients who were supported to
make better life choices.

Annual Report 2015 - 2016
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TIKANGA MAORI MOTIVATIONAL PROGRAMME
FOR DEPARTMENT OF CORRECTIONS

This new four day noho marae based programme
known as the Te Thu Waka is based on delivering
against four day kaupapa- manaakitanga,
whanaungatanga, rangatiratanga, wairuatanga. It
draws on Hauraki lwi philosophy and values and
embodies knowledge, practices, lore and traditions
unique to Hauraki whanui as well having general
application to all Maori based on these kaupapa.
The focus is to introduce participants to marae
and cultural values in a marae setting who wish to
seek a sense of belonging and connection as part

of their experience in a cultural awareness journey.

The participants are serving community based
sentences or are on probation. The aim of the
programme is to reduce reoffending by strengthen
their cultural identity and the participants learning
is measured against the key kaupapa.

As a result of a national tender we gained
additional courses based at Papakura Community
Marae in South Auckland in addition to those we
were already delivering in the Hauraki region.

This year we delivered four courses in Hamilton,
Paeroa and Thames and another two just after
the end of this reporting period in Papakura and
Thames.

The programmes are run by three experienced
facilitators from our staff and there is support from
Department of Corrections staff at key points as
well as from participants whanau. Our social and
health services also provide support on an ongoing
basis as needed. The programme includes a pre
course assessment as well as a post course follow
up assessment.

Achieved Outcome

Programme Participant R had been beaten up

in a gang fight but physical injuries healed. He
presented as unable to read course material.
Given temporary glasses he could read then he
was enrolled with GP and eye examination
arranged to fix this health problem not previously
picked up.

Achieved Outcome

Programme Participant G reconnected with
Tikanga and Te Reo Maori and provided with
ongoing enrollment in marae based after work
Te Reo classes. Now encouraging other
members of whanau to attend marae Te Reo
classes and taking active role in marae
leadership.

TIKANGA MAORI



CARE AND PERMANENCY SERVICE

CARE AND PERMANENCY SERVICE

- FULL CARE

The Care and Permanency Service provides Full
Care for Children and Young People referred by
Child Youth and Family whose custody has been
transferred to the Board.

We are aware informally that there is a high
demand for vulnerable Hauraki children to be
placed with Hauraki whanau however for various
institutional reasons this is not occurring. The new
Oranga Tamariki Ministry will hopefully address
this matter and we can again take up this role as in
previous years.

During this reporting period the Chief Executive had
one child in his custody that was provided with full
care though approved caregivers 24 hours, 7 days a
week care however that was short lived and by the
end of the period there were no children who were
part of this service. Our goal is to support these
children to achieve to their highest potential while
in our custody.

CARE AND PERMANENCY SERVICE

- SHARED CARE

The Shared Care service looked after three of our
high needs and vulnerable tamariki by placing them
with approved caregivers providing 24 hours, 7 days
a week care, to meet the needs of these children
who are referred to us by Child Youth & Family.

As with the Full Care service are aware informally
that there is a high demand for vulnerable Hauraki
children to be placed with Hauraki whanau
however for various institutional reasons this is not
occurring. The New Oranga Tamariki Ministry will
hopefully address this matter and we can again
take up this role as in previous years.

In this service we also support our caregivers while
working towards successfully moving our children
into permanent long term care of their whanau,
hapd, iwi and out of state care, enhancing their
health and well-being.

CARE AND PERMANENCY SERVICE

- SERVICE UNITS

Service Units are a service that we provide to
Child Youth and Family for the provision of support
with whanau hui, caregiver assessments, post
safety plan monitoring, case consults, social work
interventions, transportation, mentoring and
other services as determined by the Hauraki Site
Manager of CYFS.

This year we spent 357.2 hours on 9 vulnerable
children with high needs supervising their visits
with one or the other parent, transporting them
to these visits or to special programmes, and
consulting with Child Youth and Family.

There was a decline on the number of vulnerable
children we assisted however the level or intensity
of that support was double that of the previous year
as indicated in the hours committed to achieving a
successful outcome.

Achieved Outcome

Two Whanau required supervised access when
visiting their children. Supervised access and
intensive support was provided 3 times a week for
many months. The outcome was that the children
of both families were returned back to their
parents and ongoing support to mother and child is
provided as needed.

KAITOKO WHANAU
& WHANAU ORA

Kaitoko Whanau was an advocacy programme
provided under contract with Te Puni Kokiri that
worked with clients to build positive relationships
and rapport with other service providers.

By connecting clients with Government and
community services such as counselling,
budgeting, housing, court assistance, police and
probation, our clients are learning to communicate
better, build on self-esteem to get the support from
all the services that they need.

This year we provided the Kaitoko Whanau Service

to nine at risk clients to support them in gaining
better life skills and achieve future aspirations.

Annual Report 2015 - 2016
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Achieved Outcome

Client A presented requiring social supports,
budgeting, housing, WINZ & grants needed.
Domestic violence but necessity to support her
child. Service supported the woman for two years
resulting in her attending courses on healthy
relationships, she secured accommodation

and a stable environment for her and her child.
She ended the abusive relationship, is currently
employed, and fully responsible and confident with
her budget. She achieved initial goals, there is no
apparent risk and she graduated from the service.

Achieved Outcome

Client B supported by Kaitautoko Social Worker has
gained full custody of her child, assisted into stable
accommodation, managing her budget, and in part-
time employment. No apparent risk to mother and
child she was graduated from the service.

Achieved Outcome

Client C a mother sought to re-engage in seasonal
work but had literacy and numeracy issues and
an underlying health problem. During the period
of work major custody matters with her child
occurred. Custody issues required intense case
management and CYF intervention. Kaitautoko
Social Worker support provided resulting in her
child is stable and living with mother full time.
Ongoing GP support arranged and used. No
apparent risks and client graduates from the
service.

This contract with TPK was successfully
concluded in line with previous government policy
announcements and the creation of the new
Whanau Ora contracts which were taken up by our
sister organisation — Te Korowai Hauora o Hauraki
under the Whanau Ora Commissioning Agency,

Te Pou Matakana.

We ran a Whanau Ora day at Te Pai o Hauraki
marae leading up to Christmas 2015, with the
theme “Te Kohinga Whanau Whanui - No Bling
do the Whanau Thing” which provided support to
tamariki, rangatahi and their whanau. Over 200
attended this event.

During the year a series of four whakapapa bus
tours were carried for tamariki, rangatahi and their
whanau. They were supported with iwi guides and
information, visiting significant sites and cultural
landmarks within the rohe. About 200 people
participated in these tours with a high demand to
undertake further such events, focusing on building
cultural identity.

In October we provided practical support to the
Waka Ama Championships held at Te Puru on the
Thames Coast where about 400 rangatahi and their
whanau attended this event.

NGA IWI FM

The Board is the Licence Holder and signee of

the Broadcaster Agreement for Te Irirangi o Pare
Hauraki (Nga Iwi FM). The Board through the Chief
Executive has a radio discussion every Wednesday
morning which provides information about
upcoming hui, key events and the education, sports,
arts and culture grants that are available through
the Board office in Paeroa.

Nga Iwi FM broadcasts in Hauraki across the
Coromandel Peninsula and Hauraki Plains with a
majority of their shows broadcast in Te Reo Maori
and it provides a mixture of up to date music and
classic traditional Maori music throughout their
shows. Below are the frequencies covered by Nga
Iwi FM.

92.2 Coromandel 92.2 Matarangi

92.4 Huntly 92.4 Hauraki Plains
92.4 Kaiaua 92.4 Mangatangi
92.4 Maramarua 92.4 Miranda

92.4 Ngatea 92.4 Tapu

92.4 Te Aroha 92.4 Thames

92.4 Waiomu 92.4 Waitakaruru
92.8 Waihi 99.6 Paeroa

NGA IWI FM



PARE HAURAKI KAIMOANA

In this reporting period the Board and Pare
Hauraki Fishing Trust (PHFT) together with its
commercial company Pare Hauraki Asset Holdings
Limited (PHAHL] consolidated all the fishing and
aquaculture assets into a single combined entity
now known as Pare Hauraki Kaimoana (PHK].

This has created more effective asset base and
has allowed for greater focus on key commercial
investment options and operational efficiency.

The Hauraki Fishing Group Trust, is retained as a
subsidiary of the Board. It transferred its fishing
and aquaculture assets to Pare Hauraki Asset
Holdings Limited.

This consolidation has been funded by way of a
loan to the PHAHL commercial company. The loan
is for $9,760,407 and is secured by a registered
General Security Agreement over PHAHL present
and after acquired assets dated 21 June 2016. The
interest rate applicable to this loan is currently
6.89%.

The Hauraki Fishing Group owned four coastal
permits for marine farming and spat catching
covering 93.6 hectares and a further fifteen (15)
permits totalling 41.25hectares with resource
consents only, at Wilson’s Bay. These permits were
independently valued by Toroa Strategy Limited at
$7,500,000 for their sale to PHAHL. Previously Jim
Glenn Valuers Ltd valued the same at $15,290,000
in August 2012 and 2009.The Hauraki Fishing Group
also owned a small parcel of fishing quota and
shares. The shares were independently valued by
Toroa Strategy Limited at $126,000 for their sale
to PHAHL. Previously Aotearoa Quota Brokers Ltd
valued these quota shares at $72,800 in 2012 and
2009.

The Annual Report of the Pare Hauraki Fishing
Trust 2015- 2016 needs to be read in conjunction
with this Annual Report so that the overall positive
impact of this fisheries consolidation for all Pare
Hauraki lwi members can be fully appreciated.
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Jefferies Nock
& Associates

CHARTERED ACDCANTANTS

187 Peachgrove Road

Independent Auditor’'s Repart

To the beneficiaries of the Hauraki Maori Trust Board

We have audited the financial statements of the Hauraki Maori Trust Board [the "Trust”] and
Group on page 28 - 43 The financial statements comprise of the staterment of financial position
as at 30 September 2016, the statement of comprehensive income, statements of changes in
equity and cash flows for the twelve months ended on that date, and notes to the financial
staternents and other explanatory information.

Trustee's Responsibility for the Financial Statements

The Trustees are responsible for the preparation of a financial statements in accordance with
generally accepted accounting practice in New Zealand and that give a true and fair view of the
matters to which they relate, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from matenial
misstatement, whether due to fraud or error.

Auditor's Responsibilities

It is our responsibility to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing (New Zealand).
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of the financial statements that
give a true and fair view of the matters to which they relate in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion the
effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Hauraki
Maaori Trust Board and Group.
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Opinion

In our opinion, the financial report on page 28 - 43 comply with generally accepted accounting
practice in New Zealand and present fairly, in all material respects, the financial position of ,
the Hauraki Maori Trust Board and Group as at 30 September 2016 and its financial
performance and cash flows for the year then ended in accordance with Public Benefit Entity
Standards Reduced Disclosure Regime [Not-For-Profit]

Report on Other Legal and Regulatory Requirements

We have receiwved the information and explanations we have required.

In our opinion proper accounting records have been kept by the Trust and Group as far as
appears from our examination of those records.

'jaf‘reﬁd Noc\< A QSSO('.i.\\(j

Jefferies Nock & Associates Chartered Accountants
28 February 2016

Hamilton
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For and on behalf of
the Board of Trustees:

/~ 4\@@5"

- V . H .
Chairperson Chief Exegutive

{

i

i
This statement is to be read in conjunction with the audit report and the notes to the financial statements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2016

1 REPORTING ENTITY
These financial statements are for the Hauraki Maori Trust Board Group’ which comprise the consolidation of the
Hauraki Maon Trust Board” as parent and its” subsidiary the Hauraki Fishing Group.

The Hauraki Maori Trust Board was established under the Hauraki Maori Trust Board Act 1988, pursuant to
the M3ori Trust Boards Act 1955 which provided for automatic exemption from income taxation from IRD.
However, to retain the income tax exemption the Board registered as a charitable ‘not for profit’ ertty with the
charities commission an 25" June 2008. Its principal activities is the provision of services and programs which
contribute to the health, wealth, education, social and cultural enrichment of the people of the Hauraki tribes,
and whilst it is domiciled in Paeroa New Zealand its areas of operation include Auckland, Waikato and the Bay of
Plenty .

The Hauraki Fishing Group [previously the Hauraki Marine Development Trust] is a Trust incorporated in New
Zealand under the charitable Trusts Act 1957 This Trust is also a registered charity under the Charities Act
2003. HFG previously held marine farm licenses and the principal activity of the trust is now investments designed
to support the parents principal activities. Whilst it is domiciled in Thames Mew Zealand, its areas of operation
include Auckland, Waikato and the Bay of Plenty. The Hauraki Fishing Group’s controlled entity, Tai Moana
Marine Farms Limited’ has been consolidated with it as at balance date 30 September 2014,

These Group financial statements and accompanying notes were authorised for issue by the Trustees on 22
February 2017.

2 BASIS OF PREPARATION

21 Statermnent of Compliance

Thefinancial statements have been prepared inaccordance with Generally Accepted Accounting Practice in
Mew Zealand INZ GAAP] and the Tier 2 Public Benefit Entities International Public Sector Accounting Standards
IPBE IPSAS) and other applicable financial reporting standards as appropriate that have been authorized for use
by the External Reporting Board for Mot-For-Profit entities. Disclosure concessions have been applied.

The Board is eligibleto report using Tier 2 PBE Standards as itis not publicly accountable and not large. An entity
is consideredto be large if t has expenses of over $30 million aver two consecutive years

The Boardhaselected to take all concessions available under theTer2 PBE Standards. The Board has also chosen
to fully complywith the PBE IPSAS 2 Cashflow Statements.

2.2 Transition to PBE IPSAS Tier 2 from NZ IFRS PBE Standards

The Board's financial staterments for the year ended 30 September 2016 are the first financial statements
prepared in accordance with the PBE Reduced Disclosure Regime [RDR] Standards.

The Board's transition date is 1 October 2015and it has prepared its opening PBE IPSAS Statement of Financial
Position atthat date. There are nochanges toanytransactions or balances intebalance sheet at transition
date.

The Board has considered changes to recognition and measurement under the new PBE accounting standards
which has resulted in no changes to the comparative year financial statements for the year ended 30 September
2015,

23 Basis of Measurement

The financial statements have been prepared on the basis of historical cost. except for Quota and Coastal Permits
which have been revalued and stated at their fair value. The methods used to measure fair values are
discussed further in Note 17 intangible assets.

The financial statements have been prepared on an going concern basis, and the accounting policies have been
applied consistently throughout the period.
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2.4 Functionaland Presentation Currency

The financial statements are presented in NewZealand dollars, which is the Boards functional and presentation
currency

25 Critical Accounting Estimates and Judgements

The preparation of financial statements in conformity with PBE IPSAS requires management to make certain
critical accountingestimates, jJudgements and assumptions that affect the applicationof policies and the
reported amount of assets, labilities, income and expenses. The estimates and assumptions are based on
historical experience and various other factors that are believed to be reasonable under the circumstances, the
results of whichform the basis of the judgements. Actual results maydiffer from these estimates

The estimates andjudgements are reviewed by management each year. Revisionsto accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected. Information about
judgements made by management in applying accounting policies that have a significant effect onthe amount
recognised inthe financial statements, relate to the sale of the assets of the Hauraki Fishing Group and Taimoana
marine Farms Ltd to Pare Hauraki Asset Holdings Ltd [See Note 14,

26 Principles of Consolidation
Subsidiaries
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of the Hauraki

Maori Trust Board as at 30 September 2016 and the results of all subsidiaries for the year ended. The Board and
its subsidiaries together are referred to in these financial statements as the Group or the Consolidated Entity.

Subsidiaries are all those entities [including special purpose entities| over which the Group has the power to
govern the financial and operating policies, generally accompanying a shareholding of more than one-half of the
voting rights. The existence and effect of potential voting rights that are currently exercisable or convertible are
considered when assessing whether the Board controls another entity.

Subsidiaries which form part of the Group are consolidated from the date on which control is transferred to the
Board, They are de-consolidated fram the date that control ceases,

The Board's investments in subsidiaries are held at cost.
Transactions with minority inferests

The Group applies a policy of treating transactions with minority interests as transactions with parties external
to the Group. Disposals of interests in subsidiaries to minonty interests result in gains or losses for the Group
that are recorded in the Statement of Comprehensive Income. Purchases of interests in subsidiaries from
minority interests result in goodwill, being the difference between any consideration paid and the relevant share
acquired of the carrying value of net assets of the subsidiary.

Associates

Associates are all entities over which the Group has significant influence but not control, generally evidenced by
a holding of between 20% - 50% of the voting rights. Investments in associates are accounted for by the Group
by using the equity method of accounting and are initially recognised at cost

The Group's share of its associates’ post-acquisition profits or losses is recognised in the Statement of
Comprehensive Income, and its share of post-acquisition movements in reserves is recognised in reserves. The
cumulative post-acquistion movemnents are adjusted against the carrying amount of the investment. When the
Group's share of losses in an associate equals or exceeds its interest in the associate, including any other
unsecured receivables, the Group does not recognise further losses, unless it has incurred obligations or made
payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the
Group’'s interest in the associates. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred. Accounting policies of associates have been changed where
necessary to ensure consistency with the policies adopted by the Group.
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27 Changes in Accounting Policy and Disclosures

This isthe first set of financial statements prepared using the new Not-Far-Profit PBE IPSAS - ROR Tier 2
Standards. The transition to Tier 2 Not-For-Profit PBE Accounting Standards has not affected the reporting
of the comparative information for the year ended 30 September 2015. The specific accounting policies set
out below have been applied consistently to all periods presented in these financial statements

3 SPECIFICACCOUNTING POLICIES
The follewing specific accounting policies which materially affect the measurement of comprehensive revenue &
expenses and the financial position have been applied.

31 Revenue Recognition

Revenue is measured at the fair value of consideration received.
3.11 Sales Revenue

Revenue from Sales is presented in the Statement of Comprehensive Income when the significant risks and
rewards of ownership have been transferred to the buyer. Mo revenue is recognized if there are significant
uncertainties regarding recovery of the consideration due, associated costs, or where there 15 continuing
management invalvement. [See Note 4],

3.12 Government Grants Revenue

The Board accounts for Government revenue by utilizing the income approach which results in the grant
being recorded as revenue when invoiced. Income received in advance at balance date is carried forward to
the ensuing period as a current liability. [See Mote 14].

3.13 Management Fee Revenue

Comprises fees for providing management, financial, administrative and other professional services to
clients. Revenue is presented in the Statement of Comprehensive Income when invoiced. [See Note 5],

3.14 Rental Revenue
Comprises rental income from the Kaumatua Flats situated in George/Dearle streets of Paerea, and the Puke Road
property and is recognised as per their rental agreements. [See Mate 5]

3.15 Investment Revenue
Comprises interest on funds invested and is recognized as it accrues, using the effective interest method.
[See Mote ).
3.2 Expenses

All costs are expensed when the related services have been rendered.

33 Lease Expenses

Leases are classified as finance leases whenever the terms of the lease transfers substantially all the risks and
rewards of ownership to the lessee. All other leases are classified as operating leases

Payments underoperating leases are recognised in the Statement of Comprehensive Income ona straight line
basis over the term of the leaze. [See Mote 7).
34 Goods & Services Tax

Revenues, expenses andassets are recognised net of the amountol GoodsandServices Tax [G5T), except for
receivables and payableswhich are recognisedinclusive of GST. The net amount of GST recoverable from or payable
to Inland Revenue is included as part of receivables or payables.

3.5 Trust Funds & Reserves

The Board is registered as a ‘not for profit’ charitable entity and its principal activities is the provision of
services and programmes which contribute to the health, wealth, education, social and cultural enrichment of
the people of the Hauraki tribes. Therefore Trust Funds and Reserves remaining at balance date are retained to
be utilized in the continuance of the principal activity [See Mote 10]
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3.6 Financial Liabilities
3.61 Borrowings

Borrowings are classified as current or non-current liabilities depending upon whether the loan is repayable
within the ensuing 12 month period or not. [See Note 11)

3.62 Trade Payables & Accruals
Accounts payable and accruals are recorded at cost. They are non-interest bearing and are normally settled on
30-day terms. Therefore the carrying value of accounts payable and accruals approximates their fair value.

3.63 Employee Entitlements

Provision is made for wages, salaries and annual leave when it is probable that settlement will be required
and they are capable of being measured reliably. Provisions in respect of employee entitlements expected to
be settled within 12 months of the reporting date are measured at the amounts expected to be paidwhen the
liabilities are settled. Provisions madein respect of employee entitlements notexpected to be settled within 12
manths, are measured atthe present value of the estimated cash outflows to be made in epattof services
provided up othe reporting date. [See Mote 12].

3.64 Funds Held in Trust

Funds held in trust for external commuttees and bodies is recorded as a current liability as it is expected
that their funds will be utilized as directed by them or refunded to them within the ensuing 12-month
period. [See MNote 13].

3.65 Prepaid Income

Funds received in advance is recorded as a current liability as it is expected that they will be utilized as
directed within the ensuing 12-manth periad. [See Mote 14]

3.7 Financial Assets

Financial Assets at Fair Value through Profit and Loss

Afinancial asset is classified in this category if acquired principally for the purpose of selling in the term or if so
designated by management. Assets in this category are classified as current assets if they are either held for
trading or are expected to be realised within 12 months of the balance sheet date.

Non-Oervative Financial Instruments

MNon-derivative financial instruments comprise cash balances, bank overdrafts, term deposit, receivables, payables
and investments in and loans to and from others.

Mon-derivative financial instruments are recognised initially at fair value plus, for instruments not at fair value
through profit or loss, any directly attributable transaction costs. Subsequent to initial recognition non-derivative
financial instrurments are measured as described below

A financial instrument is recognised if the Board becomes a party to the contractual provisions of the instrument.
Financial assets are derecognised if the Board's contractual rights to the cash flows from the financial assets expire
or if the Board transfers the financial asset to another party without retaining control or substantially all risks and

rewards of the assel.

Regular way purchases and sales of financial assets are accounted for at trade date, being the date that the Board
commits itself to purchase or sell the asset. Financial liabilities are derecognised if the Boards™ obligations
specified in the contract expire, are discharged or cancelled.
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3.71 Cash & Cash Equivalents

Cash and cash equivalents comprise cash at banks and on hand. The carrying value of cash at banks and on
hand approximates their fair value [See Note 19

3.72 Shareholders Advances

Advances made between controlled subsidiaries [greater than 50% shareholding) for the development of Mussel
Farms and/or Marine Farm License applications have been offset on consolidation, Those made to associates
lless than 50% shareholding] remain in the financial statements, and are stated at cost and are unsecured.
[See Note 15).

3.73 Loans
Loans are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. They are included in current assets, except those with maturities greater than 12 months after the
balance date, which are classified as non-current assets, [See Note 18],

Loans are initially recognised at fair value plus transaction costs. After initial recognition, loans and
receivables are carried at amortised cost using the effective interest method less impairment

The effective interest method isa method of calculating the amortised cost of afinancial asset and of allocating
interest incomne over the relevant period. The effective interest rate is the rate that exactly discounts estimated
future cash receipts through the expected life of the financial asset, or where appropriate, a shorter period, to
the net carrying amount of the financial asset.

The Trust assesses ateach balance date whether there isobjective evidencethat a loan is mpaired.
3.74 Intangible Assets

Cornprise Coastal permits, Quota Shares and Software. [See Note 17)

Coastal permits

Subsidiary Hauraki Fishing Group owned four coastal permits for marine farming and spat catching covering
93.6 hectares, and a further fifteen permits totalling 41,25 hectares with resource consents only, at Wilson's
Bay. These permits were valued under the revaluation model per NZ |1AS 38, Valuations are obtained every three
years or when disposed of, and in the intermediate years are tested for impairment.

Quota Shares
Quota is stated at cost until they are sold at which time are revalued under the revaluation model per NZ [AS 38

Software
Software isvalued at cost less accumulated depreciation [at 33% straight line] and any impairment losses,

3.75 Fixed Assets

Land isvalued at cost. Buildings, Motor Vehides, Computer Equipment, Furniture & Fittings, Plant & Equipment and
Marine Farm assets are stated at cost less accumulated depreciation and any impairment losses. The
carrying amounts aereviewed annually to determine whether there isany indication of impairment.

Depreciation on buildings, motorvehides, computer equiprment, furniture & fittings, plant & equipment and marine
farm assets iscalculated based on the estimated useful life of the asset. The estimated useful life and
depreciation method is reviewed at the end of each annual reporting period.

Subsequent costs areincludedinthe asset’s carrying amount or recognised as a separate asset, as
appraopriate, onlywhen it is probable that future economic benefits associated with the itern will flow to the Board
and the cost of the term can be measured reliably. All other repairs and maintenance are chargedtothe
Staterment of Comprehensive Income duringtefinancial periodin which they areincurred
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Assessment  Depreciation  Method

Asset Classification of Useful Life Rate

Land n/fa n/a n'a
Buildings 26-29 3.5-3.9% Straight Line
Motor Vehicles 5 20% Diminishing
Computer Equipment 3 33% Straight Line
Furniture & Fittings 5 20% Straight Line
Plant & Equipment 3-5 20-33% Straight Line
Marine Farm Development 2-4 24-50% Diminishing

3.76 Impairment of Fixed Assets

Fixed assets that have a finite useful lifeare reviewed for impairment whenever events or changesin
circumstances indicate that the carrying amount may not be recoverable,

Animpairment loss is recognised for the amount by which the asset's carryingamount exceedsits
recoverable amount. The recoverable amount is higher of the asset’s fair value less costs to sell and value in
use,

If an asset’s carrying amount exceeds its recoverable amount, the asset is regarded as having been impaired and
the carrying amount iswritten-down to the recoverable amount. The total impairment loss is recognised
nthe Statement of Comprehensive Income as is any future reversal of impairment losses which had beenwritten
down previously..

Value in use for non-cash generating assels

Mon-cash generating assets are those assets that are not held with the primary objective of generating a
commercial return. All of the Boards Fixed Assets with the exception of the Marine farm Development assets
are non-cash generating assets.

Fornon-cashgeneratingassets, valuein use isdetermined usingan approach based on either a
depreciated replacement cost appreach, restoration cost approach, or a service units approach. The most

appropriate approach usedto measure value inuse’” depends on the nature of the impairment and availability of
information

Value in use for cash-generating assets
Cash-generating assets are those assets that are held with the primary objective of generating a commercial
return.
3.77 Shares In Subsidiaries & Associates

All Shares owned are not publicly listed, and are stated at cost. Investments in subsidiaries and associates are
accounted for in the consolidated financial statements using the equity method of accounting. [See Note 20

3.78 Inventory

Mussell inventory meets the definition of biological assets” under NZ IAS 47 until the point at which they are
harvested. After harvest they are treated as inventory, These assets had been valued at cost and all stock has
been sold in the current year. [See Note 21)

Cost comprises direct materials and an appropriate proportion of variable and fixed overhead expenditure, the
latter being allocated on the basis of normal operating capacity. Met realisable value is the estimated selling
price in the ardinary course of business less the estimated costs of completion and the estimated costs
necessary to make the sale.

3.79 Trade & Other Receivables

Trade and other Receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market. They are included in current assets, except those with maturities greater than
12 months after the balance date which are classified as non-current assets,
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They are measured at fair value less any provision for impairment. A provision for impairment of
receivables is established when there is objective evidence that part or all of the debt is assessed as
uncellectible, The amount of the provision is the difference between the assets’ carrying amount and the
present value of estimated future cash flows, discounted using the effective interest methed and
recognised inthe profit or loss component of the Statement of Comprehensive Income Thus the carryingvalue
of accounts receivable approximates their fair values [See Note 22

4 REVENUE

Group revenue for 2016 of $3,515,803 includes $2,485,004 of subsidiary Sales and $1,030,79% of Government
grants, Those individual government grants requiring separate disclosure are

Description Contract Revenue Dept

NDOE 321743 148,993 MsO

SWISS 321743 275,715 MSD

Farmily Start 321763 371,850 MSD

Kaitoko Whanau 321763 80,000 MsD

CMC 321763 19,458 MSD

Shared Care 321763 44,156 MSD

Service Units 321763 52,425 MED

Whanau Ora nfa [27 500] TPk

Tikanga programmes nfa 65,702  Corrections

Total Government Grants 1,030,799

5 OTHER OPERATING

INCOME GROUP GROUP PARENT PARENT
2014 2015 2016 2015

$ % $ $

Management Fees 2%4,000 181,199 294,000 181,199

Rentals 24,244 24,163 24,244 24,163

Other Income 32,301 87,158 32,301 87,158

Total Other Operating Income 352,545 292,520 352,545 292,520

6 PERSONNEL

Salaries and wages 842 4T4 848,947 BA2 474 B48, 947
Defined saver - Kiwi 12,110 17,158 19,110 17,158
861,584 866,105 861,584 866,105

7 OTHER OPERATING EXPENSES

Auditors Remuneration

- Assurance fees 14,700 30,000 14,700 30,000
Subsidiaries Auditors remuneration 8.500 14,975 0 0
Depreciation 280,064 415,03% 87,452 66,399
Loss on disposal of assets 0 10,860 0 10,840
Trustees Fees & Travel 100,553 51,31 100,553 51,31
Office expenses 139,748 159,894 139,748 149,377
Lease costs 5,664 10,519 5,664 10,519
Consultancy 220,109 574,013 177171 203,741
Legal costs 8,642 42 672 8,642 42672
Danations 3,388 2,37 3,388 23N
Other operational costs 86,924 248,008 79.185 171,678

868,292 1,569,664 594,503 738,928
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8 FINANCIAL INCOME AND EXPENSES

Financral fncome

Interest Received
Interest Accrued

Total Financial Income
Financial Expenses

Interest paid
Bank Fees

Total Financial Expenses

? INCOME TAX EXPENSE

GROUP

2015
$

81,225
15,443

96,668

]
1,284

1,284

PARENT
2015

75,613
15,443

91,056

852
852

The group has tax losses of $5,28%,152 (2015: $5,628,021) which can be carried forward and offset against future
taxable income. This loss is attributable to one company and cannot be transferred to other companies within the

group.
Met Profit [Loss)

Tax @ 28%

Plus [Less) tax effect of non-taxable income

Income Tax Expense

Subsidiary Imputation Credits
Opening Balance:
Less Payments to IRD

Plus RWT credits attached to Interest income
receved

Closing Balance

10 CAPITAL AND RESERVES

PARENT
Balance at 1 October 2014
Total comprehensive income

Balance at 30 September 2015
Balance at 1 October 2015
Total comprehensive income

Balance at 30 September 2014

GROURP
Balance at 1 October 2014

Total comprehensive income
Balance at 30 September 2015

Balance at 1 October 2015

Total comprehensive income

Balance at 30 September 2014

(118,218)
(33.101)

331m
0

1,022

1,383
2,405

Revaluation
Reserve

o o O B

[ T

15,250,000
0
15,290,000

15,250,000
(15,290,000)

o

161,220
45,142

145,142)
0
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1 BORROWINGS GROUP GROUP PARENT PARENT

2016 2015 2016 2015
% % % &
Taimoana Marine Farms Ltd 0 1,000,000 0 0

Hauraki Fishing Group's subsidiary Taimoana Marine Farms Ltd borrowed $1m unsecured from Pare Hauraki
Asset Holdings Ltd in 2015 and repaid it as part of the sale price of assets it sold to Pare Hauraki Asset Holdings
Ltd in 2016.

12 EMPLOYEE ENTITLEMENTS

Holiday Pay Accrual 82,537 49,935 82,537 49,935
Salaries Accrued 0 27,329 0 27329
Total emnployee entitlerments 82,537 77,264 82,537 77264

13 FUNDS HELD IN TRUST
Tainw Waka Alliance forum 22112 21,455 22,112 21,455

14 PREPAID INCOME

Ministry of Social Development contract income received pre-balance date 30 September 2016, but for
deliverables relating to periods after balance date 30 September 2016,

15 SHAREHOLDERS ADVANCES

The Hauraki Fishing Group had advanced to its associate’ Thames Mussels Ltd $278,644 as at balance date 30
Septernber 2015. The net realisable value of this investrent was unable to be determined until the application
process for coastal water space is completed. This advance was sold to Pare Hauraki Asset Holdings Ltd during
the current period.

16 LOAN ADVANCED

Pare Hauraki Asset Holdings Ltd 9,760,407 0 0 0

This loan emanates from the sale of the fishing assets previously owned by the Hauraki Fishing Group and
Taimoana Marine Farms Ltd to Pare Hauraki Asset Holdings Ltd. The Loan is secured by a registered General
Security Agreement over the assets of Pare Hauraki Asset Holdings Ltd and the interest rate applicable to this
loan is currently 4 89%.

17 INTANGIBLE ASSETS

Mot
e
Coastal Marine Permits [at deemned cast) ! 0 15,290,000 0 ]
Quota Shares [at cost| i 13,165 85,945 13,165 13,145
Software lacquired] i 8,463 16,038 8,463 16,038
Total 21,628 15,392,003 21,628 29,203

Coastal Marine Permits - |

Subsidiary Hauraki Fishing Group owned four coastal permits for marine farming and spat catching covering 93.6
hectares, and a further fifteen [15] permits totalling 41.25 hectares with resource consents only, at Wilsons' Bay.
These permits were independently valued by Toroa Strategy Limited at $7,500,000 for their sale to Pare Hauraki
Asset Holdings Ltd. Previously Jim Glenn Valuers Ltd valued the same at $15,290,000in 31 August 2012 and 30
June 2009 respectively.
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Quota Shares - I

The Parent continues to own a small parcel of quota [$13,145] which has not been sold nor revalued. Subsidiary
Hauraki Fishing Group however owned 722,222 GLM 9 quota shares [equivalent to 1300kg) and these were

independently valued by Toroa Strategy Ltd at $126,000, for their sale to Pare Hauraki Asset Holdings Ltd.

Previously Aotearoa Quota Brokers Ltd valued these quota shares at $72,800 on 17 October 2012 and 20 October

2009 respectively.

Software - fif

Parent Software 2015
Parent Software 2014

18 FIXED ASSETS

PARENT 2016

Land

Buildings

Motor Vehicles
Computer Equipment
Plant & Equipment
Furmiture & Fittings

PARENT 2015

Land

Buildings

Motor Vehicles
Computer Equipment
Plant & Equipment
Furniture & Fittings

GROUP 2016

Land

Buildings

Motor Vehicles

Computer Equipment
Plant & Equipment
Furniture & Fittings
Mussel Farm Development

GROUP 2015

Land

Buildings

Motor Vehicles

Computer Equipment
Plant & Equipment
Furniture & Fittings
Mussel Farm Development

Cost

33724
33,724

142,044
137,030
293,652
142,979
74,417
48,979

837,101

142,044
137,030
262,901
228,094
85,987
59.369

915,425

142,044
137,030
293,652
142,979
4,417
48,979
0

837,101

142,044
137,030
262,901
228,094

85,987
63,412
3,906,183

4,825,651

Depreciation
Expense

$

4,988

7576

5036
26,426
17,8764

433

8,105

59,874

0
5,036
30,336
18,938
1,027
6,074

61,411

0
5.036
26,426
12,874
433
8,105
0

59,874

0

5,036
30,336
18,938
1,027
6,164
348,550

410,051

Accumulated
Depreciation
3

17.686

25,261

0
88778
156,584
102,854
74,020
229

444,955

0
83,742
130,157
199,143
85,157
25,002

523,202

0
88,778
156,584
102,854
74,020
2219
0

444,955

0

83,742
130,157
199,143
85,157
28,484
2,844,647

3,371,325
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Carrying
Value

$

16,038

8,463

142,044
48,252
137,068
40,125
397
26,260

394,146

142,044
53.288
132,744
28.951
830
34,366

392,223

142,044
48,252
137,068
40,125
397
26,260
o

394,146

142,044
53,288
132,744
28,951
830
34,928
1,061,541

1,454,326
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24 CAPITAL COMMITMENTS

There were no capital commitments as at 30 September 2014, [2015: Same)

25 CONTINGENCIES
The parent has no contingent Liabilities as at 30 Septermber 2016, [2015 : Same)

As at balance date 30 September 2016, the Hauraki Fishing Group has a contingent liability for a Westpac Bank
performance bond in favour of Erwvironment Waikato of $142,794 (2015: same]. The bond is required to comply with
the consent conditions set by Environment Waikato for the mussel farm licenses. As part of the HFG fishing asset
sales to Pare Hauraki Asset Holdings Ltd, will this bond be replaced by a new bond to be issued on Pare Hauraki
Asset Holdings Ltd.

26 RELATED PARTIES

Hauraki Maori Trust Board as parent is the settlor of both the Hauraki Fishing Group and Pare Hauraki Fishing
Trust.

Hauraki Fishing Group made no payments to the Hauraki Maori Trust Board for rent, administration, financial or
management services [2015: $5,500)

Hauraki Fishing Group owes $0 to the parent at balance date (2015: Same].

Hauraki Fishing Group earned $0 of quota lease fee income from Taimeana Marine Farms Ltd [2015: $156,750]

Hauraki Fishing Group is owed $0 from Taimoana Marine Farms Ltd, for quota lease fees [2015: $406,625).

Hauraki Fishing Group is owed $0 from Taimoana Marine Farms Ltd, for advances it has made [2015: $3.790,792).

Para Hauraki Fishing Trust received $296,000 of management, iinancial and admimistrative services from the
Hauraki Maori Trust Board (2015 - $181,200) and had $126,098 of its expanses paid for by the Hauraki Maori Trust
Board [2015: $33,129] on its behalf.

Pare Hauraki Fishing Trust owes the Hauraki Maori Trust Board $49.333 (2015: $30,200] for management,
financial and administrative services at balance date, and $31,625 [2015: $17,998] for reimbursement of expenses
paid on its behalf.

Pare Hauraki Asset Holdings Ltd received no management, financial and administrative services from the Hauraki
Maori Trust Board, during the period. (2015 : $13,250],

Pare Hauraki Asset Holding Ltd owes $0 to the Hauraki Maori Trust Board at balance date. [2015: Same].

Hauraki Maori Trust Board provided $100 for the Pare Hauraki Fishing Trusts” initial investment in its assel
holding company, (2015: $100]

All related party balances are repayable on demand. No related party balances were written off during the year

[2015: Samel.
27 SIGNIFICANT EVENTS AFTER BALANCE DATE

There have been no significant events since balance date requiring disclosure.

28 DISCLOSURE NOTE

The Hauraki Maori Trust Board is trustee of the Pare Hauraki Fishing Trust [PHFT] which exercises strategic
governance over fisheries and aquaculture assets derived from the national fisheries treaty settlement. The
settlement is governed in accordance with the constitution of the Pare Hauraki Fishing Trust, the Maori Fisheries
Settlement Act 2004 and the Maori Commercial Aquaculture Claims Settlement Act 2004, The Trust [PHFT] owns
100% of the shares in Pare Hauraki Asset Holding Limited [PHAHL - An Asset Holding Company] whose
responsibility is to effectively manage the fisheries assets and provide returns to its shareholder Pare Hauraki
Fishing Trust,

The Asset Holding company [PHAHL] holds quota shares which include the annual catch entitlements, which they
traded in this period independently of the HMTB. Their results have been reported in their own audited financial
statements as at 30 September 2014, and consolidated with the audited financial statements of the Pare Haurak
Fishing Trust [PHFT] Group, as at the same balance date. The audited financial statements of PHFT and those of
PHAHL are not consolidated with the audited financial statements of the HMTB Group [HMTE and HFG).
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24 CAPITAL COMMITMENTS

There were no capital commitments as at 30 September 2014, [2015: Same|

25 CONTINGEMCIES
The parent has no contingent liabilities as at 30 September 2016 (2015 - Samel

As at balance date 30 September 2016, the Hauraki Fishing Group has a contingent liability for a Westpac Bank
performance bond in faveur of Environment Waikato of $142,794 [2015: sarne). The bond is required to comply with
the consent conditions set by Environment Waikato for the mussel farm licenses. As part of the HFG fishing asset
sales to Pare Hauraki Asset Holdings Ltd, will this bond be replaced by a new bond to be issued on Pare Hauraki
Asset Holdings Ltd.

26 RELATED PARTIES

Hauraki Maori Trust Board as parent is the settlor of both the Hauraki Fishing Group and Pare Hauraki Fishing
Trust.

Hauraki Fishing Group made no payments to the Hauraki Maori Trust Board for rent, administration, financial or
management services [2015: $5,900).

Hauraki Fishing Group owes $0 to the parent at balance date [2015: Same).

Hauraki Fishing Group earned $0 of quota lease fee income from Taimoana Marine Farms Ltd [2015: $156,750]

Hauraki Fishing Group is owed $0 from Taimoana Marine Farms Ltd, for quota lease fees [2015: $4056,625].

Hauraki Fishing Group is owed $0 from Taimeana Marine Farms Ltd, for advances it has made [2015: $3,790,792].

Pare Hauraki Fishing Trust received $2%4,000 of management, financial and administrative services from the
Hauraki Maori Trust Board (2015 - $181,200] and had $126,098 of its expenses paid for by the Hauraki Maori Trust
Board [2015: $33,129) on its behalf.

Pare Hauraki Fishing Trust owes the Hauraki Maori Trust Board $49,333 (2015: $30,200) for management,
financial and administrative services at balance date, and $31,625 (2015: $17,994] for reimbursement of expenses
paid on its behalf

Pare Hauraki Asset Holdings Ltd received no management, financial and administrative services from the Hauraki
Maori Trust Board, during the period. (2015 : $13,250].

Pare Hauraki Asset Holding Ltd owes $0 to the Hauraki Maori Trust Board at balance date. [2015: Same),

Hauraki Maori Trust Board provided $100 for the Pare Hauraki Fishing Trusts’ initial investrnent in its asset
holding company. [2015: $100)

All related party balances are repayable on demand. Mo related party balances were written off during the year
[2015: Same).

27 SIGNIFICANT EVENTS AFTER BALANCE DATE

There have been no significant events since balance date requiring disclosure.

28 DISCLOSURE NOTE

The Hauraki Maori Trust Board is trustee of the Pare Hauraki Fishing Trust [PHFT] which exercises strategic
governance over fisheries and aguaculture assets derived from the national fisheries treaty settlement. The
settlement is governed in accordance with the constitution of the Pare Hauraki Fishing Trust, the Maori Fisheries
Settlement Act 2004 and the Maori Commercial Aquaculture Claims Settlement Act 2004, The Trust [PHFT] owns
100% of the shares in Pare Hauraki Asset Holding Limited [PHAHL - An Asset Holding Company| whose
responsibility is to effectively manage the fisheries assets and provide returns to its shareholder Pare Hauraki
Fishing Trust,

The Asset Holding company [PHAHL] holds quota shares which include the annual catch entitlernents, which they
traded in this period independently of the HMTB. Their results have been reported in their own audited financial
statements as at 30 September 2014, and consclidated with the audited financial statements of the Pare Hauraki
Fishing Trust [PHFT] Group, as at the same balance date. The audited financial statements of PHFT and those of
PHAHL are not consolidated with the audited financial statements of the HMTB Group [HMTE and HFG]
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DIRECTORY STAFF

NATURE OF BUSINESS

To build a Hauraki Nation where people are healthy
and educated, culturally rich, economically vibrant,
informed and participating and effectively governed.

CHIEF EXECUTIVE
John McEnteer

BUSINESS SERVICES

ADDRESS

Coronation Chambers
41 Belmont Road
Paeroa

Phone: 07 862 7521
Email: general@hauraki.iwi.nz

TRUSTEES

David Taipari (Chairman)
Pine Harrison [Deputy Chairman)
John Linstead

Joe Davis

Stephen Zister

Harry Mikaere

Wiremu Peters

Honey Renata

Sonny Te Karu

Arama Chase

Millie Berryman
Mapuna Turner

BENEFICIARIES
Members of Hauraki Iwi

BANKERS
Westpac New Zealand Limited
Thames Branch

AUDITORS
Jefferies Nock and Associates

SOLICITORS
Atkins Holm Majurey Limited
Quigg Partners

Valerie Hulley
Sharon Jackson

Robyn Pourau
Tennille Hirama

Jenny Porter
Jamie Smith

Business Services Supervisor
Executive Assistant

- Special Projects

Customer Services
Administrator

Administrator

Cleaner

Cleaner

INDEPENDENT CONTRACTORS

Rawiri Bidois
Kay Montgomery

Hariwhenua Searanke
Melony Lowe

Renee Renata

Frank Waitai

Henry Wickliffe

Kelly Te Moananui

Accountant

Interim Whanau
Development Manager
Kaiako Matua

Human Resources Advisor
Graphic Designer

Lead Facilitator

Lead Faciltator

Facilitator

WHANAU DEVELOPMENT

Vivien Moke
Isobel Suter
Donna Eccles
Tennille Hirama

Diane Adams
Parehana Ehrhorn
Murray Ferguson
Naomi Fitzhenry
Tania Herewini
Kerry-Anne Kaiki
Minda Kipara
Corinda Rangitihi
Te Rea Teriaki
Marina Williams
Beverley Crowe
Jennifer Horgan

Whanau Development
Manager

Whanau Development
Supervisor

Whanau Development
Administrator

Whanau Development
Administrator

Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
Kaitautoko Whanau Support
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BUILDING THE HAURAKI
NATION, TOGETHER!
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