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THE IWI OF HAURAKI 
The beneficiaries of the Hauraki Māori Trust 
Board shall be the descendants of Ngāti Hako, 
Ngāti Hei, Ngāti Maru, Ngāti Paoa, Patukirikiri, 
Ngāti Porou ki Harataunga ki Mataora, Ngāti 
Pūkenga ki Waiau, Ngāti Rāhiri-Tumutumu, 
Ngāi Tai, Ngāti Tamaterā, Ngāti Tara Tokanui, 
and Ngaati Whanaunga collectively referred to 
as the Iwi of Hauraki.

OUR VISION 
Building the Hauraki Nation, together! 

OUR MISSION 
To support the Iwi and hapū of Hauraki to 
maintain their rangātiratanga, kaitiakitanga and 
mana tangata status. 

OUR VALUES 
What we care about are: 
 
Mana Motuhake  
Enhancing the identity, confidence, influence, 
self-rule and self-determination of the whānau, 
hapū and Iwi of Hauraki.  
Kotahitanga  
Doing things together for the benefit of all, 
where appropriate.  
Manaakitanga  
Looking after people from mokopuna to 
Kaumātua. 
Whai Rawa  
Growing wealth and prosperity.  
Whanaungatanga  
Knowing who we are and what our 
relationships are to each other.  
Kaitiakitanga  
Protecting and preserving our taonga tuku iho 
of the Iwi of Hauraki.  
Tikanga  
Making our decisions with integrity and 
wisdom.  

STRATEGIC BLUEPRINT & VALUES
Te Taiao  
Acknowledging and accepting our 
manawhenua role and taking care of the 
environment so that it supports our well-being. 
Titiro whakamua  
Acting in the best interests of future 
generations.  
Wairuatanga  
Respecting the spiritual essence in all of us.

OUR PRINCIPLES 
Our decisions and actions will be guided by the 
following principles: 
 
• 	Where appropriate, collective future thinking 
	 where all whānau, hapū and Iwi of Hauraki 
	 are represented, participate, benefit and 
	 belong.  
• 	Growing and delivering meaningful and 
	 enduring outcomes for whānau, hapū, and Iwi 
	 of Hauraki.  
• 	Providing a clear sense of purpose and 
	 leadership that people can believe in and
	 support.  
• 	Connect with our people through iwi 
	 organisations so that they are informed and 
	 engaged in decision-making.  
• 	Taking a collaborative approach to achieve 
	 common goals. 

OUR STRATEGIC FOCUS 
Over the next five years (2019-2024), the Board 
will: 
 
• 	Maintain, consolidate and grow our whānau 
	 centred services and programmes.  
• 	Review current structure to ensure it remains 
	 fit for purpose.  
• 	Plan for the transition to the post Hauraki 
	 Treaty of Waitangi Settlement Environment.  
• 	Provide administrative infrastructure and 
	 financial support services as required. 

CHAIRMAN’S REPORT 

Ngā Puke ki Hauraki  
ka tarehu	  
E mihi ana ki te whenua
E tangi ana ki te tangata
E ngā mana, e ngā Iwi,
E ngā uri o ngā Iwi  
o Hauraki
Tēnā koutou, tēnā koutou, 
Tēnā tātou katoa. 
On behalf of the Trustees of the Hauraki Māori 
Trust Board, I am pleased to present to our 
members the Annual Report for the period 01 
October 2018 to 30th September 2019.

We have continued to provide the various 
services to people of Hauraki and others where 
required. We are fortunate to have a great team 
of people who deliver our operational services, 
and they have adjusted accordingly to the 
variations of policy and the result of that is we 
have achieved longer term contracts, so it can 

enable us much longer term planning and security 
of service delivery.

The Board has continued to engage with 
Local Government and Central Government to  
strengthen opportunities via Long Term Planning 
of Councils, Economic Development advocacy and 
Cultural Development so our whānau across Pare 
Hauraki can have better options and support for 
their initiatives either tribally or privately.

We continue to progress our collaboration with 
other service entities like Te Korowai Hauora o 
Hauraki, Nga Iwi FM, Hauraki PHO Te Puna Hauora 
Matua o Hauraki and other providers so that we 
reduce duplication of service and ensure that the 
resources we collectively have are delivered to the 
people for the people.

In our capacity as Trustee of the Fisheries assets 
we also maintain our support for the Pare Hauraki 
Fishing Trust who has the responsibility to maintain 
and grow those assets, however, this is reported 
in the Pare Hauraki Fishing Trust Annual Report for 
the same period.

I would like to acknowledge the Trustees of the 
Board who have been diligent in their decision 
making and strategic planning and along with 
Management and all our staff I wish to thank them 
all for us being able to deliver a positive Annual 
Report for this period. The objectives that we set 
in the Business Plan which was presented at our 
last AGM have been comprehensively met and as 
Chairman that is hugely satisfying.

We now move into the third year of our current 
term and we look forward to supporting the 
Strategic Vision of the Hauraki Māori Trust Board.

We therefore commend this Annual Report to 
our members for their receipt and to provide an 
overview to our registered members for their 
information.

Ngā mihi

David Taipari
Chairman
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GOVERNANCE
The Board of Trustees were appointed in May 2018 as a result of the three yearly elections.

DAVID TAIPARI
Ngāti Maru, Chairman

PINE HARRISON
Ngāti Porou ki Harataunga  

ki Mataora, Deputy Chairman

JOHN LINSTEAD 
Ngāti Hako

HONEY RENATA
Ngaati Whanaunga

SONNY TE KARU
Ngāti Tara Tokanui

ARAMA CHASE
Ngāti Tamaterā

HARRY MIKAERE
Ngāti Pūkenga ki Waiau

WIREMU PETERS
Patukirikiri

STEPHEN ZISTER
Ngāi Tai

MILLIE BERRYMAN
Ngāti Paoa

JOE DAVIS
Ngāti Hei

DANIEL BRAID
Ngāti Rāhiri-Tumutumu  

TRUSTEES ATTENDANCE & FEES 
.A total of seven (7) Board meetings were held this year including six (6) ordinary meetings and one (1) AGM

 14,830
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   7,415
   7,415
   7,415
   7,415
   7,415
   7,415
   7,415
   7,415

7,415
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David Taipari
Pine Harrison
Sonny Te Karu
Joe Davis
Harry Mikaere
Wiremu Peters
Honey Renata
John Linstead
Stephen Zister
Arama Chase
Millie Berryman
Daniel Braid $98,992

ATTENDANCE                                          FEES

TRIBAL REGISTER
As at 30 September 2019 the tribal register stands at 8,073 validated members of which 7,933 
members are aged 18 years and over. 

WHĀNAU DEVELOPMENT
The Whānau Development Service is tamariki-centred and whānau focused; at the same 
time, we look at the broader context and circumstances in which our whānau live.  This 
approach allows us to directly provide, or otherwise facilitate, joined-up services that 
support whānau to improve their health and well-being, education, culture and identity and 
employment opportunities. 

There are four key kaupapa that guide the way we work:
•	 Being tamariki-centred and whānau focused;
•	 Forming partnerships;
•	 Keeping well informed; 
•	 Working together in teams comprising a variety of disciplines.

Working with others in our rohe, and beyond, our networks include our local strengthening 
families group that comprises government agencies and other non-government 
organisations.  

Our most valued network is with Te Whāriki Mana Wāhine, and Te Korowai Hauora o 
Hauraki with whom we have had ongoing relationships for over 30 years.  Operationally, 
the relationship includes referrals to the respective services that we each provide; but 
underpinning all this, the most important and binding relationship is that of the people we all 
serve; namely, the whānau of Hauraki.



8 9

SOCIAL WORKERS IN SCHOOLS (SWIS) 
This programme supports tamariki to thrive at 
home and at school.

Our SWiS services puts fully qualified and 
registered social workers in schools, working 
alongside tamariki, whānau and teachers to 
support our tamariki to learn, grow and thrive.  
Our social workers take a strength-based 
approach to addressing issues at home or in 
school, whilst striving for outcomes for our 
tamariki such as:

•	 Enjoying healthy relationships;
•	 Cultivating social skills, self-esteem and 
	 confidence;
•	 Staying safe;
•	 Living a life free of violence and crime;
•	 Coping with grief and loss.

Our social workers work with primary aged 
children from 19 schools grouped into four 
clusters. The four clusters are:

Coromandel Cluster
•	 Mercury Bay Area School
•	 Coromandel Area School
•	 Te Wharekura o Manaia
•	 Colville School

Paeroa Central Cluster
•	 Kerepēhi School
•	 Thames South School
•	 Ngātea Primary School
•	 Paeroa Central School

Paeroa Miller Cluster 
•	 Paeroa Christian School
•	 Tirohia School
•	 Hikutaia School
•	 Karangahake School
•	 St Joseph’s Catholic School Paeroa

Waihi Cluster 
•	 Waihi Central School
•	 Waihi College
•	 Waihi East School
•	 Waikino School
•	 Waimata School
•	 St Joseph’s Catholic School Waihi

	
This year we have worked with 58 high needs 
and vulnerable primary school children. 

SWIS - Achieved Outcome  
Eight year old Mere* was referred to our SWIS service because Nan was struggling to raise 
her granddaughter. Nan had difficulties getting Mere to unpack her bag after school, and to 
get up in the mornings. The school found Mere to be disorganised and easily overwhelmed 
by instructions. Our social worker felt that Nan would benefit from parenting advice on how 
to deal with the difficulties she was experiencing at home. Nan picked up on the helpful 
parenting advice. Mere was encouraged to set her own alarm in the morning and become 
more accountable for her actions. As time and effort progressed, our social worker had tools to 
assess that these small changes were indeed making a difference to the whānau.  Sometimes 
small changes are all that are needed. Nan said “SWiS listened and suggested things in a way 
I could connect with, they gave me the security that my fears are not totally unfounded and 
knowing someone understands what we are going through”.
*Not the student’s real name, which has been withheld to protect privacy.

FAMILY START 
Family Start is an intensive home visiting 
programme that works with vulnerable pēpē 
and their whānau. It focuses on improving 
children’s growth and health, learning 
and relationships, whānau circumstance, 
environment and safety.

Whānau with high needs can be referred to 
Family Start at any time through pregnancy and 
up until the tamaiti is 12 months old.  Family 
Start assists whānau who are experiencing 
mental health issues, addiction problems, care 
and protection history, relationship problems, 
parenting and child development issues or 
other issues.

One of the best measures we have, is the 
continued relationship we share with our 
clients and their extended whānau who visit 
to stay in touch and relay good news stories 
on how their whānau are continuing to build 
strong, healthy and loving relationships.
This year we worked with 71 whānau with at 
risk tamariki aged two years old and under  
who received Family Start support. 

Of the 71 children and their families 30 
successfully graduated from the service and 
were able to carry on independent of our 
support.

Family Start - Achieved Outcome  
Baby Sally* was referred to the Family Start service when she was aged 3 months.  Sally is of 
European descent; she is her parents’ only child. It was apparent some months later that Sally 
was lactose intolerant and as a result suffered server eczema and other health issues. As a 
first time parent, her mother felt somewhat overwhelmed with Sally’s health issues, which they 
were unable to manage by themselves. We made regular visits to the home and linked the 
parents to appropriate services to help them manage Sally’s eczema and other health needs.  
We accompanied the parents to several dermatology appointments. Follow up appointments 
were made to the dermatologist for several weeks after to monitor Sally’s eczema. With our 
ongoing support, and that of other services, Sally’s eczema is now under control; her parents 
are thankful for the support and Sally can now live a life of comfortability.
*Not the baby real name, which has been withheld to protect privacy.
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TIKANGA MĀORI MOTIVATIONAL 
PROGRAMME FOR DEPARTMENT OF 
CORRECTIONS 
This four day noho marae based 
programme is known as the Te Ihu Waka 
and is based on delivering against four key 
kaupapa:  manaakitanga, whanaungatanga, 
rangatiratanga, wairuatanga. 

It draws on Hauraki Iwi tikanga and kawa, 
philosophy and values and embodies 
knowledge, practices, lore and traditions 
unique to Hauraki whānui as well having 
general application to all Maori based on 
the four kaupapa. The focus is to introduce 
participants to marae and Maori cultural values 
in a marae setting who wish to seek a sense 
of belonging and connection as part of their 

Tikanga Māori - Achieved Outcome  
Helping people to culturally connect with their whānau, marae, hapū and iwi can be an 
incredibly powerful way of assisting rehabilitation and reintegration. Rihari* received Court 
imposed conditions to attend a Tikanga Programme. But before the noho even started, it 
was clear that Rihari wasn’t enthused about being there. He didn’t want to know about his 
whakapapa; hated his birth father who was a gang member, and he consequently joined a rival 
gang. Rihari shared that the gang is where he felt a “belonging to and whanau love”.  During the 
course of the programme, Rihari shared that the noho helped him to open up and to also share 
his korero; he was able to identify with who he is. Rihari is now keen to find out more about his 
whakapapa and whanau connections and has re-connected with his Marae. After completing 
the programme, Rihari stays in contact with our kaiwhakahaere and other programme 
graduates, meeting every first Sunday of the month for mau rākau training.
*Not the participant’s real name, which has been withheld to protect privacy.

experience in a cultural awareness and identity 
journey. 

Programme participants are serving 
community based sentences or are on 
probation. The aim of the programme is to 
reduce reoffending by strengthening their 
cultural identity.  The participants’ learning is 
measured against the four key kaupapa.

This year we delivered six courses. Two were 
held at Papakura Community Marae in South 
Auckland, another at Tauranganui Marae; and, 
another three courses were held in Thames 
and Paeroa.

WHĀNAU AND RANGATAHI SERVICE 
This service supports individuals and whānau 
that have tamariki and rangatahi in the Hauraki 
rohe, on a short term basis, to make informed 
life choices that will increase their level of 
participation and success in education, sport, 
cultural identity, health and social interactions.
The service aims to build the self-confidence 
and self-esteem of whānau and rangatahi 

Whānau and Rangatahi Service - Achieved Outcome  
A young wāhine māmā of a Hauraki Iwi was brought to the HMTB office by another non-
governmental organisation service provider saying they did not know how to deal with her 
due to what was described as erratic, aggressive behavior toward whānau, professionals and 
the general public; and this was aggravated by the reliant use of marijuana. A prior incident 
had drawn the attention of Oranga Tamariki services and her pēpē is now in the interim care 
of whānau. We undertook to provide supervised access for this māmā to meet with her pēpē 
weekly. Upon welcoming māmā into our service, we found that she behaved exactly how the 
other service had described her. We listened to this young wāhine over cups of coffee as she 
expressed her anger and frustration over many days and many visits. Only after this process 
of providing space to release her mamae, the young wāhine accepted help from us to work 
towards restoring her whānau and she had made the decision that work had to be done on 
herself first. She agreed to a referral into a kaupapa Māori rehab service and was supported to 
attend the Alcohol and Other Drugs weekly group meetings to kick her addiction. This young 
wāhine is currently at the rehab facility and says that “I see the bigger picture now” and “I 
want to be present in my childrens’ lives – not half way!” “Thank you so much to the Hauraki 
Māori Trust Board.”This is a major step for this young māmā. We have supported her by way of 
advocacy with other organisations as well as government services; and if needed, will plan to 
continue to tautoko her when she graduates from rehab until her story is complete.  

to strengthen their networks and deliver 
individual and peer monitoring. 

This year we worked with and 36 whānau 
supported clients who were supported to 
make better life choices. We also worked 
with 29 rangatahi this year.
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NGA IWI FM 
The Board is the Licence Holder and signee 
of the Broadcaster Agreement for Te Irirangi 
o Pare Hauraki (Nga Iwi FM). The Board’s 
Chief Executive has a radio  discussion 
most Wednesday mornings which provided 
information about upcoming hui, key events, 
the social services that are available and the 
education, sports, mātauranga (culture and 
arts) grants that are available through the 
Board office in Paeroa.

Nga Iwi FM broadcasts in Hauraki across the 
Coromandel Peninsula and Hauraki Plains 
with a majority of their shows broadcast in 
Te Reo Māori and it provides a mixture of up 
to date music and classic traditional Māori 
music throughout their shows. These are the 
frequencies covered by Nga Iwi FM.

92.2 Coromandel	
92.2 Matarangi		  92.4 Huntly		
92.4 Hauraki Plains		  92.4 Kaiaua		
92.4 Mangatangi		  92.4 Maramarua	
92.4 Miranda			  92.4 Ngatea 		
92.4 Tapu			   92.4 Te Aroha		
92.4 Thames			  92.4 Waiomu		
92.4 Waitakaruru		  92.8 Waihi		
99.6 Paeroa

Three years ago the Board and Pare Hauraki 
Fishing Trust (PHFT) together with its 
commercial company Pare Hauraki Asset 
Holdings Limited (PHAHL) consolidated all the 
fishing and aquaculture assets into a single 
combined entity now known as Pare Hauraki 
Kaimoana (PHK). 

This created a more effective asset base and 
has allowed for greater management focus on 
key commercial investments and operational 
efficiency. 

The Hauraki Maori Trust Board has a subsidiary 
called Hauraki Fishing Group. The Hauraki 

Fishing Group, is a Trust incorporated in New 
Zealand under the Charitable Trusts Act 1957 
and is also a registered charity.  

The principal activity of this Trust is now 
investments in the fishing industry. The details 
of this loan are contained in the Notes to these 
accounts. The interest rate applicable to this 
loan is currently 6.89%. 

Full details of the operation and performance 
of all these assets are contained in the Annual 
Report of the Pare Hauraki Fishing Trust 2018- 
2019. 
 
 

SHARED CARE AND PERMANENCY SERVICE 
We have been an Iwi Social Service provider 
for over 20 years. As well as shared care, we 
are also certified to provide a Full Care, foster 
whanau care and whanau home care services.   
We have one child that is cared for on a Shared 
Care basis.

New Care Standards come into force on 1 July 
2019. We have provided to Oranga Tamariki a 
quality improvement plan that aligns with the 
Standards, and will see an increase in Full Care, 
Shared Care or both.  

Included in our plan are goals around keeping 
Hauraki tamariki in care connected to their 
whānau and giving them opportunities to link 
to and participate in the tikanga and culture 
of their whānau, hapū and iwi; this goal relates 
equally to tamariki in care in our rohe, as well 
as all Hauraki tamariki in care throughout the 
motu.  

Oranga Tamariki and its Chief Executive have 
significant statutory responsibilities because 
the implementation of the National Care 
Standards requires them to give effect to the 
principles of mana tamaiti, whakapapa and 
whanaungatanga; we have signaled to Oranga 
Tamariki the need for them to work closely with 
us on that. 

SERVICE UNITS 
These are services that we provide to Oranga 
Tamariki for the provision of support with 
whānau hui, caregiver assessments, post 
safety plan monitoring, case consults, social 
work interventions, supervised parental access 
to visit their children in the care of others, 
transportation, mentoring and other services 
as determined by the Hauraki Site Manager of 
Oranga Tamariki.  

This year we spent 568 hours servicing 15 
vulnerable children and their whanau with high 
needs, supervising their visits with one or the 
other parent, transporting them to specialists 
or to school in some cases, and consulting with 
Oranga Tamariki. 
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 OPERATIONAL
OBJECTIVE

GOVERNANCE

TARGET MEASURES END OF YEAR RESULT

Significantly improve the outcomes for the 12 iwi identified in the Hauraki Maori Trust board Act 1988
Transition to the Hauraki Post treaty of Waitangi settlement environment.
Promote an inclusive working collaboration with other Maori entities in Hauraki in which the Board has a direct relationship.

Maintain positive and inclusive relationships 
with post treaty of Waitangi settlement 
entities when they are established.

Positive working and inclusive relationships built and maintained. Achieved

Promote working together with other Hauraki 
Maori organisations where there is a direct 
relationship.

Stronger working relationships to deliver improved outcomes. Achieved

ANNUAL PLAN SCORECARD OF PERFORMANCE 2018 - 2019

Aligning strategic direction. Annual Plan approved for the 2019-2020 year,
Financial Budged approved for the 2019-2020 financial year.
Strategic Blueprint reviewed and approved.
Make provision for Trustee’s professional development.

Achieved 
Achieved
Achieved 
Achieved

Maintain and provide access to Iwi Registers. Ensure register is updated and accessible according to policy.
Compliance with the Māori Trust Board Act 1955.

Achieved 
Achieved
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 OPERATIONAL
OBJECTIVE

BUSINESS SERVICES

TARGET MEASURES END OF YEAR RESULT

To provide administrative infrastructure and financial support services as required.

Facilitate process required for audits. Prepare timetable and project specifications for audits of entities and ISO 9001 Quality Management Systems. Achieved

Provide services to identified external 
agencies.

Service Agreements agreed with Pare Hauraki Fishing Trust and others as required. Achieved

ANNUAL PLAN SCORECARD OF PERFORMANCE 2018 - 2019

Quality Management Systems are 
maintained.

Independent audits conducted throughout the year. Achieved

Build staff capacity and capability. Performance reviews completed.
Increase staff awareness of operational policies and procedures.
Enhance opportunities for teamwork.
Recruit and retain professional and qualified staff with the right skills to do their job.

Achieved 
Achieved
Achieved
Achieved

Maintain Board information systems. Storage and secure backup of data off site.
Maintenance of Share point.

Achieved 
Achieved

Ensure and maintain suitable office 
accommodation vehicle fleet, and efficient 
communications and logistics.

Provide suitable offices to run the business.
In the event of an emergency the business is continued or re-established elsewhere within prescribed time 
frames.
Provide safe and reliable vehicle fleet.

Achieved 
Achieved

Achieved
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 OPERATIONAL
OBJECTIVE

WHANAU DEVELOPMENT SERVICES

TARGET MEASURES END OF YEAR RESULT

To maintain, consolidate and grow our whānau-centred services and programs

Maintain delivery of services at a level that 
enhances and preserves Hauraki cultural 
quality within our social services.

To meet specific and measurable contractual outcomes and reporting requirements.
Service Audits conducted throughout the year.
Ensure that all work we undertake reflects our core values and emulates tikanga practice based on Hauraki history.

Achieved 
Achieved 
Achieved

ANNUAL PLAN SCORECARD OF PERFORMANCE 2018 - 2019

Expand whanau services ensuring Hauraki 
cultural quality is preserved in any new social 
services.

Working with Te Korowai Hauora O Hauraki, establish the Oranga Whanau collaboration model. 
Pilot the expansion of medium to high intensity wrap around family support services for families to include wrap 
around home support services.

Achieved 
Achieved 

Develop and maintain relationships in the 
community that add value to the whanau we 
work with.

Engage with the Strengthening Families Working Party and other forums to share ideas, information and build 
professional practice knowledge.
Improve connection pathways with Maori trades training and skills initiatives.
Ensure that HMTB has a presence at all relevant events.
Ensure that marketing material and newsletters are regular and reflective of the services we provide.

Achieved 

Not Achieved 
Achieved 
Achieved 

Increase accountability to ensure social 
enhancement and community wellbeing

Ensure that when engaging with whanau, whakapapa is paramount and acknowledges the relevant tribal 
registration to access additional benefits.
Ensure each whanau are given the opportunity to provide evaluation feedback on the service received.
Establish a Results Based Accountability database.

Achieved 
 

Achieved 

Building a workforce that is reflective and 
responsive to the needs of whānau, hapu 
and Iwi.

Develop a plan to become more visibly involved in the community. 
Staff have appropriate skills, experience, professional qualifications and registered with relevant professional body 
to work with whānau, hapu, iwi and all clients.
Staff are supported to ensure that professional development and training plans are implemented.
Individual Staff Performance reviews are up to date each anniversary.

Achieved 
Achieved 

 
Achieved 
Achieved 

Not Achieved
UFB & new software to be installed March –April 2020 
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 OPERATIONAL
OBJECTIVE

OFFICE OF THE CHIEF EXECUTIVE

TARGET MEASURES END OF YEAR RESULT

Maintain current programs and services
Pursue opportunities to grow and consolidate new services

Maintain current delivery of services. To meet outcomes and the specific measurable reporting requirements Achieved 
 

ANNUAL PLAN SCORECARD OF PERFORMANCE 2018 - 2019

Expand current services and projects. Assist key partners to increase educational achievement of Hauraki tamariki and rangatahi. Achieved

Obtain social investment information to 
ensure we are responsive to whānau needs.

IDI data better informs service delivery where appropriate. Achieved

Building a workforce that is reflective and 
responsive to the needs of whānau, hapu 
and Iwi.

Promote Te Reo Māori and Hauraki Tikanga Māori for all staff.
Staff have relevant skills and qualification to work with whānau, hapu, Iwi and all clients.

Achieved 
Achieved 

Promote awareness of our services with iwi 
members and others in the Auckland and 
Hauraki regions.

Use communication channels well, ensure sufficient collateral is available to support marketing our services to 
members and stakeholders in the communities we serve.

Achieved 

Consumers of our services are happy with 
the quality of the service they receive.

Consumers of our services feedback to the staff through hui, at outreach events and promotions on the quality and 
their satisfaction with our services.

Achieved
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AUDIT REPORT 		

STATEMENT OF COMPREHENSIVE INCOME 

STATEMENT OF CHANGES IN EQUITY 

BALANCE SHEET 

STATEMENT OF CASHFLOWS 

NOTES TO FINANCIAL STATEMENTS. 

INDEPENDENT AUDITOR’S REPORT 

To the Beneficiaries of Hauraki Maori Trust Board 

Opinion 
We have audited the financial statements of Hauraki Maori Trust Board ('the Trust') on pages 25  
to 41, which comprises the statement of financial position as at 30 September 2019, and the 
statement of comprehensive income, statement of changes in equity, statement of cash flows for 
the year then ended, and the statement of accounting policies and other explanatory information. 

In our opinion, the financial statements present fairly, in all material respects, the financial position of 
the Trust as at 30 September 2019, and its financial performance and its cash flows for the year then 
ended in accordance with Public Benefit Entity International Public-Sector Accounting Standards 
Reduced Disclosure Regime (‘PBE IPSAS - RDR). 

Our report is made solely to the Trustees of Hauraki Maori Trust Board. Our audit work has been 
undertaken so that we might state those matters which we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Trustees of Hauraki Maori Trust Board, for our audit 
work, for our report or for the opinions we have formed.  

Basis for opinion 
We conducted our audit in accordance with international Standards on Auditing (New Zealand) 
(ISAs(NZ)). Our responsibilities under those standards are further described in the auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent 
of Hauraki Maori Trust Board in accordance with Professional and Ethical Standard 1 (Revised) Code 
of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards 
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Other than in our capacity as auditor we have no relationship with, or interests in, Hauraki Maori Trust 
Board. 

23
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26

27

28

29

FINANCIAL STATEMENTS  
2018- 2019
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Trustees’ Responsibility for the Financial Statements 

The Trustees are responsible on behalf of the entity for the preparation and fair presentation of the 
financial statements in accordance with Generally Accepted Accounting Practice in New Zealand and 
for such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible on behalf of the entity for assessing 
the entity's ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate 
the entity or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the decisions of users taken on the 
basis of these financial statements. 

A further description of the auditor’s responsibilities for the audit of the financial statements is located 
at the XRB’s website at:  www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-
responsibilities/audit-report-8/ 

 

 

 

 

 

Jefferies and Nock Associates Chartered Accountants 

27 February 2019 

Hamilton 

 
 
 
 
 
 
 
 
 

HAURAKI MAORI TRUST BOARD 
STATEMENT OF COMPREHENSIVE INCOME FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2019 

 

  GROUP GROUP PARENT PARENT 

 Note 2019 2018 2019 2018 

         $        $        $        $ 
        

Revenue 4 1,158,966 1,005,413 1,158,966 1,005,413 
Cost of Sales  0 0 0 0 

        
Other Operating Income 5 415,105 347,790 415,105 347,790 

        
Personnel 6 661,413 621,494 661,413 621,494 
Other Operating Expenses 7 1,354,048 1,298,305 854,048 798,305 

        
Operating Profit (Loss) before Financing 
Income  (441,390) (566,596) 58,610 (66,596) 

        
Financial Income 8 756,965 746,630 63,588 65,717 
Financial Expenses 8 614 611 614 611 

        
Net Financing Income  756,351 746,019 62,974 65,106 

        
Profit (Loss) before Tax  314,961 179,423 121,584 (1,490) 

        
Income tax expense 9 0 0 0 0 

        
Profit (Loss) after Tax  314,961 179,423 121,584 (1,490) 

        
Other Comprehensive Income  0 0 0 0 

        
Total comprehensive income  314,961 179,423 121,584 (1,490) 

 

Attributable to the beneficiaries of the Hauraki Maori Trust Board 

 

 

 

 

 

 

 

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit 
report. 

 
 

Trustees’ Responsibility for the Financial Statements 

The Trustees are responsible on behalf of the entity for the preparation and fair presentation of the 
financial statements in accordance with Generally Accepted Accounting Practice in New Zealand and 
for such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible on behalf of the entity for assessing 
the entity's ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate 
the entity or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the decisions of users taken on the 
basis of these financial statements. 

A further description of the auditor’s responsibilities for the audit of the financial statements is located 
at the XRB’s website at:  www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-
responsibilities/audit-report-8/ 

 

 

 

 

 

Jefferies and Nock Associates Chartered Accountants 

27 February 2019 

Hamilton 

 
 
 
 
 
 
 
 
 



26 27

HAURAKI MAORI TRUST BOARD 
STATEMENT OF CHANGES IN EQUITY FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2019 

 

  GROUP GROUP PARENT PARENT 

 Note 2019 2018 2019 2018 

         $        $        $        $ 

        
Equity at the beginning of the 
period 10 12,364,896 12,185,473 2,259,696 2,261,186 

        
Total comprehensive income 10 314,961 179,423 121,584 (1,490) 

        
Equity at the end of the period 10 12,679,857 12,364,896 2,381,280 2,259,696 

        
 

Attributable to the beneficiaries of the Hauraki Maori Trust Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit 
report. 

 

HAURAKI MAORI TRUST BOARD 
BALANCE SHEET AS AT 30 SEPTEMBER 2019 

GROUP GROUP PARENT PARENT 
2019 2018 2019 2018 

Note $ $ $ $ 
Trust Funds 
Accumulated Trust Funds 10 12,679,857 12,364,896 2,381,280 2,259,696 

Total Trust Funds 10 12,679,857 12,364,896 2,381,280 2,259,696 
Current Liabilities 
Trade Payable & Accruals 139,020 177,174 139,020 177,174 
Employee Entitlements 11 56,426 52,594 56,426 52,594 
Prepaid Income 12 676,304 511,724 676,304 511,724 
Total Current Liabilities 871,750 741,492 871,750 741,492 

Total Trust Funds and Liabilities 13,551,607 13,106,388 3,253,030 3,001,188 

Non-Current Assets 
Loans 13 10,298,577 10,105,200 0 0 
Intangible Assets 14 13,165 13,165 13,165 13,165 
Fixed Assets 15 603,273 386,565 603,273 386,565 
Total Non-Current Assets 10,915,015 10,504,930 616,438 399,730 
Investments 
Short Term Deposit 16 2,317,900 1,618,477 2,317,900 1,618,477 
Total Investments 2,317,900 1,618,477 2,317,900 1,618,477 
Current Assets 
Cash and Cash Equivalents 16 291,504 912,464 291,504 912,464 
Taxation 9 0 0 0 0 
Accrued Interest 11,195 21,645 11,195 21,645 
Prepaid Expenditure 0 0 0 0 

Trade Receivable 17 15,993 48,872 15,993 48,872 

Total Current Assets 318,692 982,981 318,692 982,981 

Total Assets 13,551,607 13,106,388 3,253,030 3,001,188 

For and on behalf of the Board of Trustees ________________

       Chairperson     Chief Executive  
Dated 27 February 2019 

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit 
report.  
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HAURAKI MAORI TRUST BOARD – CONSOLIDATED FINANCIAL STATEMENTS 

 
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR 
ENDED 30 SEPTEMBER 2019 
 
1 REPORTING ENTITY 
These consolidated financial statements are for the Hauraki Māori Trust Board Group which 
comprise of the Hauraki Māori Trust Board as Parent and its Subsidiary the Hauraki Fishing Group. 

 
The Hauraki Māori Trust Board was established under the Hauraki Māori Trust Board Act 1988, 
pursuant to the Māori Trust Boards Act 1955 which provided for automatic exemption from income 
taxation from IRD.  However, to retain the income tax exemption the Board registered as a 
charitable ‘not for profit’ entity with the charities commission on 25th June 2008.  Its principal 
activities are the provision of services and programmes which contribute to the health, wealth, 
education, social and cultural enrichment of the people of the Hauraki tribes, and whilst it is 
domiciled in Paeroa, New Zealand its areas of operation include Auckland, Waikato and the Bay of 
Plenty. 

 
The Hauraki Fishing Group (previously Hauraki Marine Development Trust) is a Trust incorporated in 
New Zealand under the Charitable Trusts Act 1957 and domiciled in Thames NZ.  This Trust is also a 
registered charity under the Charities Act 2005.  The principal activity of the HFG Trust is now 
investments solely, having sold all of its own assets and those of its subsidiary’ Tai Moana Marine 
Farms Ltd in the 2015/16 period.   Tai Moana Marine Farms Limited is not active anymore and has 
been removed from the Companies register. 

 
These Group financial statements and accompanying notes were authorised for issue by the 
Trustees on 26 February 2019 
 
2 BASIS OF PREPARATION 
 
2.1 Statement of Compliance 
The consolidated financial statements have been prepared in accordance with Generally Accepted 
Accounting Practice in New Zealand (NZ GAAP). They comply with Public Benefit Entities 
International Public Sector Accounting Standards Reduced Disclosure Regime (PBE IPSAS RDR) and 
other applicable financial reporting standards as appropriate that have been authorised for use by 
the External Reporting Board for Tier 2 Not-For-Profit entities.  All RDR exemptions have been 
applied. 
 
The Group is eligible to report using Tier 2 PBE Standards as it is not publicly accountable and not 
large.  An entity is considered to be large if it has expenses over $30 million over two consecutive 
years. 
 
2.2 Basis of Measurement 
The consolidated financial statements have been prepared on the basis of historical cost.  
The consolidated financial statements have been prepared on a going concern basis, and the 
accounting policies have been applied consistently throughout the period. 
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HAURAKI MAORI TRUST BOARD 
STATEMENT OF CASH FLOWS FOR THE 12 MONTHS ENDED 30 SEPTEMBER 2019 
 
 
 GROUP GROUP PARENT PARENT 

 2019 2018 2019 2018 
        $        $        $        $ 

Operating Activities       
Receipts from Customers 1,770,044 1,334,361 1,770,044 1,334,361 

       
Receipts from interest 73,424 49,955 73,424 49,955 

       
Payments to Suppliers and Employees (1,378,589) (1,366,154) (1,378,589) (1,366,154) 

       
Net GST received (Paid) (87,851) 90,510 (87,851) 90,510 

       
Net Cash from Operating Activities 377,028 108,672 377,028 108,672 

       
Investing & Financing Activities       
       
Term Investments (199,423) 1,053,016 (699,423) 553,016 

       
Charitable Distributions (500,000) (500,000) 0 0 

       
Purchase of Assets (298,565) (24,461) (298,565) (24,461) 

       
Net Cash from Investing & Financing 
Activities (997,988) 528,555 (997,988) 528,555 

       
Net change in Cash and Cash equivalents (620,960) 637,227 (620,960) 637,227 

       
Cash and Cash equivalents, beginning of 
period 912,464 275,237 912,464 275,237 

       
Cash and Cash equivalents, end of period 291,504 912,464 291,504 912,464 

 
 
 
 
 
 
 
 
 
 

 

 

These financial statements must be read in conjunction with the notes to the consolidated financial statements and accompanying audit 
report.
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2.3 Functional and Presentation Currency 
The consolidated financial statements are presented in New Zealand dollars, which is the Boards 
functional and presentation currency. 
 
2.4 Critical Accounting Estimates and Judgements 
The preparation of consolidated financial statements in conformity with PBE IPSAS requires 
management to make certain critical accounting estimates, judgements and assumptions that affect 
the application of policies and the reported amount of assets, liabilities, income and expenses.  The 
estimates and assumptions are based on historical experience and various other factors that are 
believed to be reasonable under the circumstances, the results of which form the bases of the 
judgements.  Actual results may differ from these estimates. 
 
The estimates and judgements are reviewed by management each year.  Revisions to accounting 
estimates are recognised in the period in which the estimate is revised and in any future periods 
affected.   
 
2.5 Principles of consolidation 
 
 Subsidiaries 
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of the 
Hauraki Māori Trust Board as at 30 September 2019 and the results of all subsidiaries for the year 
ended.  The Board and its subsidiaries together are referred to in these financial statements as the 
Group or the Consolidated Entity. 
 
Subsidiaries are all those entities (including special purpose entities) over which the Group has the 
power to govern the financial and operating policies, generally accompanying a shareholding of 
more than one-half of the voting rights.  The existence and effect of potential voting rights that are 
currently exercisable or convertible are considered when assessing whether the board controls 
another entity. 
 
Subsidiaries which form part of the Group are consolidated from the date on which control is 
transferred to the Board.  They are de-consolidated from the date that control ceases. 
 
The board’s investments in subsidiaries are held at cost. 
 

Transactions with minority interests 
The Group applies a policy of treating transactions with minority interests as transactions with 
parties external to the Group.  Disposals of interests in subsidiaries to minority interests result in 
gains or losses for the Group that are recorded in the Statement of Comprehensive Income.  
Purchases of interests in subsidiaries from minority interests result in goodwill, being the difference 
between any consideration paid and the relevant share acquired of the carrying value of net assets 
of the subsidiary. 

 
Associates 

Associates are all entities over which the Group has significant influence but not control, generally 
evidenced by a holding of between 20% - 50% of the voting rights.  Investments in associates are 
accounted for by the Group by using the equity method of accounting and are initially recognised at 
cost. 

The Group’s share of its associates’ post –acquisition profits or losses is recognised in the Statement 
of Comprehensive Income, and its share of post-acquisition movements in reserves is recognised in 
reserves.  The cumulative post-acquisition movements are adjusted against the carrying amount of 
the investment.  When the Group’s share of losses in an associate equals or exceeds its interest in 
the associate, including any other unsecured receivables, the Group does not recognise further 
losses, unless it has incurred obligations or made payments on behalf of the associate. 
 
Unrealised gains on transactions between the Group and its associates are eliminated to the extent 
of the Group’s interest in the associates.  Unrealised losses are also eliminated unless the 
transaction provides evidence of an impairment of the asset transferred.  Accounting policies of 
associates have been changed where necessary to ensure consistency with the policies adopted by 
the Group. 
 
2.6 Changes in Accounting Policy and Disclosures 
There have been no material changes in accounting policy during the year. 
 
3 SPECIFIC ACCOUNTING POLICIES 
The following specific accounting policies which materially affect the measurement of 
comprehensive revenue & expenses and the financial position have been applied. 
 
3.1 Revenue Recognition 
Revenue is measured at the fair value of consideration received. 
 

3.1.1 Sales Revenue 
Revenue from Sales is presented in the Statement of Comprehensive Income when the 
significant risks and rewards of ownership have been transferred to the buyer.  No revenue 
is recognised if there are significant uncertainties regarding recovery of the consideration 
due, associated costs, or where there is continuing management involvement.  

 
3.1.2 Government Grants Revenue 
The Board accounts for Government revenue by utilising the income approach which results 
in the grant being recorded as revenue when invoiced.  Income received in advance at 
balance date is carried forward to the ensuing period as a current liability.  

 
3.1.3 Management Fee Revenue 
Comprises fees for providing management, financial, administrative and other professional 
services to clients. 
 
3.1.4 Rental Revenue 
Comprises rental income from the Kaumatua Flats situated in George/Dearle Streets of 
Paeroa, and the Puke Road property and is recognised as per their rental agreements.  

 
3.1.5 Investment Revenue 
Comprises interest on funds invested/loaned and is recognised as it accrues, using the 
effective interest method.  

 
3.2 Expenses 
All costs are expensed when the related services have been rendered. 
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3.3 Lease Expenses 
Leases are classified as finance leases whenever the terms of the lease transfers substantially all the 
risks and rewards of ownership to the lessee.  All other leases are classified as operating leases. 
 
Payments under operating leases are recognised in the Statement of Comprehensive Income on a 
straight line basis over the term of the lease. 
 
3.4 Goods & Services Tax 
Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax (GST), 
except for receivables and payables which are recognised inclusive of GST.  The net amount of GST 
recoverable from or payable to Inland Revenue is included as part of receivables or payables. 
 
3.5 Trust Funds & Reserves 
The Board is registered as a ‘not for profit’ charitable entity and its principal activities is the provision 
of services and programmes which contribute to the health, wealth, education, social and cultural 
enrichment of the people of the Hauraki tribes.  Therefore Trust Funds and Reserves remaining at 
balance date are retained to be utilised in the continuance of the principal activity.  
 
3.6 Financial Liabilities 
 
 3.6.1 Trade Payables & Accruals 
 Accounts payable and accruals are recorded at cost.  They are non-interest bearing and are 
 normally settled on 30-day terms.  Therefore the carrying value of accounts payable and 
 accruals approximates their fair value. 
 
 3.6.2 Employee Entitlements 

Provision is made for wages, salaries and annual leave when it is probable that settlement 
will be required and they are capable of being measured reliably.  Provisions in respect of 
employee entitlements expected to be settled within 12 months of the reporting date are 
measured at the amounts expected to be paid when the liabilities are settled.  Provisions 
made in respect of employee entitlements not expected to be settled within 12 months, are 
measured at the present value of the estimated cash outflows to be made in respect of 
services provided up to the reporting date.  

 
 3.6.3 Prepaid Income 

Funds received in advance is recorded as a current liability as it is expected that they will be 
utilised as directed within the ensuing 12-month period. 

 
3.7 Financial Assets 
 
 Financial Assets at Fair Value through Profit and Loss 
A financial asset is classified in this category if acquired principally for the purpose of selling in the 
term or if so designated by management.  Assets in this category are classified as current assets if 
they are either held for trading or are expected to be realised within 12 months of the balance sheet 
date. 
 
 
 

 Non-Derivative Financial Instruments 
Non-derivative financial instruments comprise cash balances, bank overdrafts, term deposit, 
receivables, payables and investments in and loans to and from others. 
 
Non-derivative financial instruments are recognised initially at fair value plus, for instruments not at 
fair value through profit or loss, any directly attributable transaction costs.  Subsequent to initial 
recognition non-derivative financial instruments are measured as described below. 
 
A financial instrument is recognised if the Board becomes a party to the contractual provision of the 
instrument.  Financial assets are derecognised if the Board’s contractual rights to the cash flows 
from the financial assets expire or if the Board transfers the financial asset to another party without 
retaining control or substantially all risks and rewards of the asset. 
 
Regular way purchases and sales of financial assets are accounted for at trade date, being the date 
that the Board commits itself to purchase or sell the asset.  Financial liabilities are derecognised if 
the Board’s obligations specified in the contract expire, are discharged or cancelled. 
 
 3.7.1 Cash & Cash Equivalents 
 Cash and cash equivalents comprise cash at banks and on hand.  The carrying value of cash
 at banks and on hand approximates their fair value.  
 
 3.7.2 Loans 

Loans are non-derivative financial assets with fixed or determinable payments that are not 
quoted in an active market.  They are included in current assets, except those with 
maturities greater than 12 months after the balance date, which are classified as non-
current assets. 
 
Loans are initially recognised at fair value plus transaction costs.  After initial recognition, 
loans and receivables are carried at amortised cost using the effective interest method less 
impairment. 
 
The effective interest method is a method of calculating the amortised cost of a financial 
asset and of allocating interest income over the relevant period.  The effective interest rate 
is the rate that exactly discounts estimated future cash receipts through the expected life of 
the financial asset, or where appropriate, a shorter period, to the net carrying amount of the 
financial asset. 
 
The Trust assesses at each balance date whether there is objective evidence that a loan is 
impaired. 
 
3.7.3 Intangible Assets 
Comprise Quota Shares and Software.  
 
Quota Shares 
Quota is stated at cost until they are sold at which time are revalued under the revaluation 
model per NZ IAS 38. 
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Software 
Software is valued at cost less accumulated depreciation (at 33% straight line) and any 
impairment losses. 
 
3.7.4 Fixed Assets 
Land is valued at cost. Buildings, Motor Vehicles, Computer Equipment, Furniture & Fittings 
and Plant & Equipment assets are stated at cost less accumulated depreciation and any 
impairment losses.  The carrying amounts are reviewed annually to determine whether 
there is any indication of impairment. 
 
Depreciation on buildings, motor vehicles, computer equipment, furniture & fittings and 
plant & equipment assets is calculated based on the estimated useful life of the asset.  The 
estimated useful life and depreciation method is reviewed at the end of each annual 
reporting period. 
 
Subsequent costs are included in the asset’s carrying amount or recognised as a separate 
asset, as appropriate, only when it is probable that future economic benefits associated with 
the item will flow to the Board and the cost of the item can be measured reliably.  All other 
repairs and maintenance are charged to the Statement of Comprehensive Income during the 
financial period in which they are incurred. 
 
Asset Classification  Assessment  Depreciation  Method 
    Of Useful Life  Rate 
Land    n/a   n/a   n/a 
Buildings   26-29   3.5-3.9%  Straight Line 
Motor Vehicles   5   20%   Diminishing 
Computer Equipment  3   33%   Straight Line 
Furniture & Fittings  5   20%   Straight Line 
Plant & Equipment  3-5   20-33%   Straight Line 
 
3.7.5 Impairment of Fixed Assets 
Fixed assets that have a finite useful life are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. 
 
An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds 
its recoverable amount.  The recoverable amount is the higher of the asset’s fair value less 
costs to sell and value in use. 
 
If an asset’s carrying amount exceeds its recoverable amount, the asset is regarded as having 
been impaired and the carrying amount is written-down to the recoverable amount.  The total 
impairment loss is recognised in the Statement of Comprehensive Income as is any future 
reversal of impairment losses which had been written down previously. 
 
 Value in use for non-cash generating assets 
Non-cash generating assets are those assets that are not held with the primary objective of 
generating a commercial return.  All of the Boards Fixed Assets are non-cash generating assets. 
 

For non-cash generating assets, value in use is determined using an approach based on either 
a depreciated replacement cost approach, restoration cost approach, or a service units 
approach.  The most appropriate approach used to measure value in use depends on the 
nature of the impairment and availability of information. 
 
 Value in use for cash-generating assets 
Cash-generating assets are those assets that are held with the primary objective of generating 
a commercial return. 
 
3.7.6 Trade & Other Receivables 
Trade and Other Receivables are non-derivative financial assets with fixed or determinable 
payments that are not quoted in an active market.  They are included in current assets, except 
those with maturities greater than 12 months after the balance date which are classified as 
non-current assets. 
 
They are measured at fair value less any provision for impairment.  A provision for impairment 
of receivables is established when there is objective evidence that part or all of the debt is 
assessed as uncollectable.  The amount of the provision is the difference between the assets 
carrying amount and the present value of estimated future cash flows, discounted using the 
effective interest method and recognised in the profit or loss component of the Statement of 
Comprehensive Income.  Thus the carrying value of accounts receivable approximates their fair 
values.  
 

4. REVENUE 
Group revenue for 2019 of $1,158,966 comprises Government Grants. Those individual government 
grants requiring separate disclosure are: 
 

Description  Contract Revenue Dep't 

          $  
Family Hi-risk & Youth  321763 163,367   OTMC* 
SWISS  321763 367,146 OTMC 
Family Start  321763 427,246 OTMC 
Shared Care  321763 39,274 OTMC 
Service Units  321763 35,440 OTMC 
Transitional services  n/a 30,493 OTMC 
Tikanga courses  n/a 96,000 Corrections 

*OTMC = Oranga Tamariki (Ministry for Children)   
1,158,966 

 
 
5. OTHER OPERATING INCOME 

  GROUP GROUP PARENT PARENT 

  2019 2018 2019 2018 

         $        $        $        $ 
Management Fees  365,000 318,000 365,000 318,000 
Rentals  14,244 23,963 14,244 23,963 
Other Income  35,861 5,827 35,861 5,827 
Total Other Operating Income  415,105 347,790 415,105 347,790 
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6. PERSONNEL 
 
 
  

GROUP 
2019 
      $ 

GROUP    
2018             

$ 

PARENT 
2019        

$ 

  PARENT   
2018             

$ 
Salaries and wages  652,724 612,805 652,724 612,805 
KiwiSaver   8,689 8,689 8,689 8,689 

  661,413 621,494 661,413 621,494 
 
7. OTHER OPERATING EXPENSES 
 

Auditors Remuneration      
 - Assurance fees  17,290 23,902 17,290 23,902 
Subsidiaries Auditors remuneration  0 0 0 0 
Depreciation  83,344 77,620 83,344 77,620 
Grants  500,000 500,000 0 0 
Trustees Fees & Travel  98,992 100,560 98,992 100,560 
Office expenses  135,166 138,486 135,166 138,486 
Lease costs  44,275 31,140 44,275 31,140 
Consultancy  328,251 337,637 328,251 337,637 
Legal costs  11,914 438 11,914 438 
Donations  1,222 1,447 1,222 1,447 
Other operational costs  133,594 87,075 133,594 87,075 

  
1,354,048 1,298,305 854,048 798,305 

 
 
8. FINANCIAL INCOME AND EXPENSES 
 

Financial Income      
Interest Received  745,770 724,985 52,393 44,072 
Interest Accrued  11,195 21,645 11,195 21,645 
Total Financial Income  756,965 746,630 63,588 65,717 

Financial Expenses      

Interest paid  0 0 0 0 

Bank Fees  614 611 614 611 

Total Financial Expenses  614 611 614 611 
 
 
 
 
 
 
 
 
 
 
 

9. INCOME TAX EXPENSE 
The Parent and the Subsidiary of this group are entities registered with the Charities Commission and 
as such are exempt from Income Tax.  

 
  

GROUP GROUP PARENT PARENT 

  2019 2018 2019 2018 

         $        $        $        $ 
Net Profit (Loss)  314,961 179,423 121,584 (1,490) 

Tax @ 28%   88,189 50,238 
          

34,044               (417) 

Plus (Less) tax effect of non-taxable income 88,189 50,238 
          

34,044               (417) 
Income Tax Expense  0 0 0 0 

Subsidiary Imputation Credits      
Opening Balance:  0 0 0 0 
Less Payments to IRD  0 0 0 0 
Plus RWT credits attached to Interest income 
received 0 0 0 0 

Closing Balance  0  0  0  0  
 
10. CAPITAL AND RESERVES 
 

        Trust 
   

Revaluation      Total 

   Capital Reserve   Equity  
PARENT          $        $        $ 
Balance at 1 October 2017   2,261,186 0 2,261,186 
Total comprehensive income   (1,490) 0 (1,490) 
Balance at 30 September 2018   2,259,696 0 2,259,696 
Balance at 1 October 2018   2,259,696 0 2,259,686 
Total comprehensive income   121,584 0 121,584 
Balance at 30 September 2019   2,381,280 0 2,381,280 
      
      

   
Trust  

Capital 
Revaluation 

Reserve  
 Total  

Equity  
GROUP          $        $        $ 
Balance at 1 October 2017   12,185,473 0 12,185,473 
Total comprehensive income   179,423 0 179,423 
Balance at 30 September 2018   12,364,896 0 12,364,896 
Balance at 1 October 2018   12,364,896 0 12,364,896 
Total comprehensive income   314,961 0 314,961 

Balance at 30 September 2019   12,679,857 0 12,679,857 
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11. EMPLOYEE ENTITLEMENTS 

  GROUP GROUP PARENT PARENT 

  2019 2018 2019 2018 

         $        $        $        $ 
Holiday Pay Accrual  56,426 52,594 56,426 52,594 
Salaries Accrued  0 0 0 0 

  56,426 52,594 56,426 52,594 
 
12. PREPAID INCOME 
 
Ministry of Social Development contract income was received pre-balance date 30 September 2019, but for 
deliverables relating to periods after balance date 30 September 2019. 
 
13. LOANS 

  O/Balance Increase C/Balance  

Pare Hauraki Asset Holding Ltd         $        $        $  

- For 2017 / 2018 period  9,924,287 180,913 10,105,200  

- For 2018 / 2019 period  10,105,200 193,377 10,298,577  

 
The initial loan of $9,760,407 arose from the sale of the assets of the Hauraki Fishing Group and its subsidiary Tai 
Moana Marine Farms Limited, to Pare Hauraki Asset Holdings Limited (PHAHL). The loan is secured by a 
registered General Security Agreement over the assets of PHAHL and the interest rate applicable to this loan is 
currently 6.89%. The increases are due to the interest unpaid at balance date 30 September. 
 
14. INTANGIBLE ASSETS 

  GROUP GROUP PARENT PARENT 

  2019 2018 2019 2018 

 Note        $        $        $        $ 
Quota Shares (at cost) I 13,165 13,165 13,165 13,165 
Software (acquired) II 0 0 0 0 
Total  13,165 13,165 13,165 13,165 

      
Quota Shares – I 
The Parent continues to own a small parcel of quota ($13,165) which has not been revalued nor sold.  
 
Software – II 

       Cost Depreciation Accumulated     Carrying 

   Expense Depreciation Value 

  $ $ $ $ 
Parent Software 2018  33,724 2,718 33,724 0 
Parent Software 2019  33,724 0 33,724 0 

 
 
 
 

15. FIXED ASSETS 
       Cost Depreciation Accumulated   Carrying 

  
 Expense Depreciation Value 

PARENT 2018  $ $ $ $ 
Land  142,044 0 0 142,044 
Buildings  145,007 5,292 99,106 45,901 
Motor Vehicles  260,190 39,241 108,076 152,114 
Computer Equipment  155,154 19,003 131,703 23,451 
Plant & Equipment  79,896 1,724 77,274 2,622 

Furniture & Fittings  61,178 9,642 40,745 20,433 

  843,469 74,902 456,904 386,565 

PARENT 2019      
Land  142,044 0 0 142,044 

Buildings  385,007 7,660 106,765 278,242 

Motor Vehicles  288,881 45,670 153,746 135,135 

Computer Equipment  185,993 18,734 150,438 35,555 

Plant & Equipment  79,896 1,826 79,100 796 

Furniture & Fittings  61,700 9,454 50,199 11,501 

  1,143,521 83,344 540,248 603,273 

GROUP  2018      
Land  142,044 0 0 142,044 

Buildings  145,007 5,292 99,106 45,901 

Motor Vehicles  260,190 39,241 108,076 152,114 

Computer Equipment  155,154 19,003 131,703 23,451 
Plant & Equipment  79,896 1,724 77,274 2,622 

Furniture & Fittings  61,178 9,642 40,745 20,433 

  843,469 74,902 456,904 386,565 

GROUP 2019      
Land  142,044 0 0 142,044 

Buildings  385,007 7,660 106,765 278,242 

Motor Vehicles  288,881 45,670 153,746 135,135 

Computer Equipment  185,993 18,734 150,438 35,555 

Plant & Equipment  79,896 1,826 79,100 796 

Furniture & Fittings  61,700 9,454 50,199 11,501 

  1,143,521 83,344 540,248 603,273 
 
16. INTEREST RATES 
The Interest rates on Cash and Investments in the Bank ranged from 0.05% to 3.40% during the year (2018:  
0.10% to 3.53%). All cash and investments have maturity dates of less than 6 months. 
 

Weighted average effective interest rates: 2019 2018 

Cash and Bank   0.10% 0.10% 

Investments   2.95% 3.10% 
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17. TRADE RECEIVABLES 

  GROUP GROUP PARENT PARENT 

  2019 2018 2019 2018 

         $        $        $        $ 
Accounts Receivables  15,993 48,872 15,993 48,872 
Less Provision for Doubtful Debts  0 0 0 0 
Total  15,993 48,872 15,993 48,872 

 
18. COMMITMENTS 
 

Operating Lease commitments         $        $        $        $ 

Current - 1 year  29,496 31,140 29,496 31,140 
Non-Current - 2 - 5 years  9,744 8,340 9,744 8,340 
Total operating lease 
commitments  39,240 39,480 39,240 39,480 

 
19. CAPITAL COMMITMENTS 
 
There were no capital commitments as at 30 September 2019.  (2018: $Nil) 
 
20. CONTINGENCIES 
 
There are no contingencies at balance date 30 September 2019.  (2018:  $Nil) 
 
21. RELATED PARTIES  
 
The Hauraki Maori Trust Board is the settlor of both the Hauraki Fishing Group and the Pare Hauraki Fishing 
Trust. 
 
Pare Hauraki Fishing Trust received $365,000 of administrative & financial services from the Hauraki Maori Trust 
Board (2018: $318,000) and had $149,855 of its expenses paid by the Hauraki Maori Trust Board (2018: 
$142,416) on its behalf. 
 
The Pare Hauraki Fishing Trust owes the Hauraki Maori Trust Board $43,776 (2018: $43,776) for those 
administrative & financial services and $Nil (2018: Nil) for reimbursement of expenses paid on its behalf. 
 
The Hauraki Maori Trust Board provided $100 for the Pare Hauraki Fishing Trusts' initial investment in its asset 
holding company. (2018: $100) 
 
All related party balances are repayable on demand. No related party balances were written off during the year 
(2018: $Nil). 
 
22. SIGNIFICANT EVENTS AFTER BALANCE DATE 
 
There have been no significant events since balance date requiring disclosure. 
 
 
 
 
 

23. DISCLOSURE NOTE 
 
The Hauraki Maori Trust Board is trustee of the Pare Hauraki Fishing Trust (PHFT) which exercises strategic 
governance over fisheries and aquaculture assets derived from a national treaty settlement. The settlement is 
governed in accordance with the constitution of the Pare Hauraki Fishing Trust, the Maori Fisheries Settlement 
Act 2004 and the Maori Commercial Aquaculture Claims Settlement Act 2004. The Trust (PHFT) owns 100% of 
the shares in Pare Hauraki Asset Holding Limited (PHAHL - An Asset Holding Company) whose responsibility is 
to effectively manage the fisheries assets and provide returns to its shareholder, the Pare Hauraki Fishing Trust. 
 
The Asset Holding company (PHAHL) holds quota shares which include the annual catch entitlements, which they 
traded in this period independently of the HMTB.   Their results have been reported in their own audited 
financial statements as at 30 September 2019, and consolidated within the audited financial statements of the 
Pare Hauraki Fishing Trust (PHFT) Group, as at the same balance date. The audited financial statements of PHFT 
and those of PHAHL, are not consolidated with the audited financial statements of the HMTB' Group (HMTB and 
HFG). 
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DIRECTORY
NATURE OF BUSINESS
To build a Hauraki Nation where people 
are healthy and educated, culturally 
rich, economically vibrant, informed and 
participating and effectively governed.

TRUSTEES
David Taipari (Chairman)
Pine Harrison (Deputy Chairman) 
John Linstead
Joe Davis
Stephen Zister
Harry Mikaere
Wiremu Peters
Honey Renata
Sonny Te Karu
Arama Chase
Millie Berryman
Daniel Braid

BENEFICIARIES
Members of Hauraki Iwi

BANKERS
Westpac New Zealand Limited  
Thames Branch

AUDITORS
Jefferies Nock and Associates

SOLICITORS
Aitkins Holm Majurey Limited

ADDRESS
Coronation Chambers  
41 Belmont Road Paeroa 3640
New Zealand

Telephone: 07 862 7521
Email: general@hauraki.iwi.nz

CHIEF EXECUTIVE
John McEnteer

BUSINESS SERVICES
Deanne Cronin
Lucy Barlow
Bianca Arnold- Winiata  
Nola Boldy
Jamie Smith

INDEPENDENT CONTRACTORS
Rawiri Bidois
Nikky Fisher
Sam Napia
Noeline Apiata
Kelly Te Moananui  
Hariwhenua Searancke  
Frank Waitai
James Whitford  
Teresa Pollock  
Kathleen Toko  
Renee Renata

WHĀNAU DEVELOPMENT
Sam Napia
Noeline Apiata  
Jennifer Horgan  
Beverley Crowe 
Danika Armstrong  
Paula Chamberlain  
Tanaka Chitambo  
Parehana Ehrhorn 
Dave Hati
Sue Hardy
Tewa Kete
Joanne Schimanski  
Jasmine Sehgal
Tui Smith
Erin Young
Sian Knight
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