




STRATEGIC   BLUEPRINT

KAITIAKITANGA
Protecting and preserving our  
taonga tuku iho of the Iwi of Hauraki.

TIKANGA
Making our decisions with integrity 
and wisdom.

TE TAIAO
Acknowledging and accepting our 
manawhenua role and taking care of 
the environment so that it 
supports our well-being. 

TITIRO WHAKAMUA
Acting in the best interests of
future generations.

WAIRUATANGA
Respecting the spiritual essence in all 
of us.

THE   IWI   OF   HAURAKI 
The beneficiaries of the Hauraki Māori Trust Board shall be the 
descendants of Ngāti Hako, Ngāti Hei, Ngāti Maru, Ngāti Paoa, Patukirikiri, 
Ngāti Porou ki Harataunga ki Mataora, Ngāti Pūkenga ki Waiau, Ngāti 
Rāhiri-Tumutumu, Ngāi Tai, Ngāti Tamaterā, Ngāti Tara Tokanui, and 
Ngaati Whanaunga collectively referred to as the Iwi of Hauraki. 

OUR  VALUES
What we care about are:

MANA MOTUHAKE
Enhancing the identity, confidence,  
influence, and self-rule and self 
determination of the whānau, 
hapū and Iwi of Hauraki.

KOTAHITANGA	  
Doing things together for the 
benefit of all, where appropriate.
 
MANAAKITANGA
Looking after people from
mokopuna to kaumātua.

WHAI RAWA
Growing wealth and prosperity.

WHĀNAUNGATANGA
Knowing who we are and what our  
relationships are to each other.

OUR VISION
Building the 
Hauraki Nation 
together! 

OUR MISSION
To support the 
Iwi and hapū 
of Hauraki to 
maintain their 
rangātiratanga, 
kaitiakitanga and 
mana tangata 
status.
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OUR PRINCIPLES 
Our decisions and actions will be guided by the following principles:
 
•	 Where appropriate, collective future thinking where all whānau, hapū 
	 and Iwi of Hauraki are represented, participate, benefit and belong. 
•  Growing and delivering meaningful and enduring outcomes for 
	 whānau, hapū, and Iwi of Hauraki. 
•	 Providing a clear sense of purpose and leadership that people can 
	 believe in and support. 
•	 Connect with our people through Iwi organisations so that they are 
	 informed and engaged in decision-making. 
•	 Taking a collaborative approach to achieve common goals. 

OUR STRATEGIC FOCUS 
Over the next 5 years (2014 - 2019), the Board will: 

•	 Maintain, consolidate and grow our whānau-centred services and
	 programmes. 
•	 Review current structure to ensure it remains fit for purpose.
•	 Plan for the transition to the post Hauraki Treaty of Waitangi
	 Settlement environment.
•	 Provide administrative infrastructure and financial support services as 
	 required. 

Significantly improve 
the outcomes for the 
12 Iwi identified in the 
Hauraki Māori Trust 
Board Act 1988.

Transition to the post 
Hauraki Treaty of 
Waitangi settlement 
environment.

Promote an inclusive 
working collaboration 
with other Māori 
entities in Hauraki in 
which the Board has  
a direct relationship.

GOVERNANCE
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GOAL	                   OBJECTIVE              MEASURE
 Maintain positive and
 inclusive relationships
 with post Treaty of
 Waitangi settlement
 entities when they 
are established.

 Positive working and 
 inclusive relationships
 built and maintained.

 Encourage and Initiate
 communication
 with Hauraki
 Treaty of Waitangi
settlement entities.

 Stronger working
 relationships to
 deliver improved
                   outcomes.

 Services, projects
 and programmes
 implemented together
              as appropriate.

GOAL	                   OBJECTIVE              MEASURE
 Ensure register
 is updated
 and accessible
                      according to policy.

 Aligning strategic
                     direction.

 Annual Plan confirmed
 by September 2019
  for implementation in
year 2019-2020.

	
 Funding confirmed by
 September 2019 
 for implementation in
year 2019-2020.

	
 Strategic Blueprint
 confirmed by
 September 2019 

	
 Provision made for
 Trustees individually
 or collectively to
 attend training and
development courses

 Financial Budget
 approved for the
 financial 2019-2020 
year.

 Strategic Blueprint
 reviewed and 
approved.

 Make provision for
 Trustee’s professional 
development.

 Register is maintained,
up-to-date and
accessible.

 Legislative Compliance 
and Accountability. Promote working

 together with other
 Hauraki Māori
 organisations where
there is a direct 
relationship 

 Compliance with the
 Māori Trust Board Act 
1955.

 Compliance with the
 Hauraki Māori Trust
 Board Act 1988.

 Compliance with the
 Māori Trust Board Act
 and Hauraki Māori
 Trust Board Act and
 reporting standards to
 the Minister for Māori
Development are met.

Annual Report 2017-
2018 on activities 
provided to Annual 
General Meeting & 
generally available to 
beneficiaries

Annual Plan 2018-
2019 outlining plans 
for the year provided 
to beneficiaries  at 
Annual General 
Meeting

 
	

.

.

 Maintain and provide 
access to Iwi Registers.
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Annual Plan Approved  
for the year 2019 - 
2020.



To provide 
administrative 
infrastructure 
and financial 
support services 
as required.

BUSINESS 
SERVICES

GOAL	                   OBJECTIVE              MEASURE
 Facilitate process 
required for audits.

 Internal audits 
timetabled.

	
 Audits of entities
 completed in timely
 manner and reported 
to Trustees.

 Provide services to
 identified external 
agencies.

 Service Agreements
 agreed with Pare
 Hauraki Fishing Trust
 and others as 
required.

 Terms of Service
Agreement met.

 Iwi register updates 
maintained.

 Quality Management
 Systems are 
maintained.

 Independent audits
conducted through
out the year.

 Internal Quality
 Management Audits
 conducted according 
 to audit calendar.

	
 Annual Quality
 Management Audit 
conducted by Q-Audit.

 ISO 	
 Management System
maintained.

9001:2015

 Prepare timetable and
 project specifications
  for audits of entities
  and ISO 9001 
Quality Management 
    Systems.
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GOAL	                   OBJECTIVE              MEASURE

To maintain, 
consolidate 
and grow our 
whānau-centred 
services and 
programmes.

WHANAU 
DEVELOPMENT 

-

 Build staff capacity 
and capability.

 Performance reviews 
completed.

	
 Increase staff
 awareness of
 operational policies 
and procedures.

	
 Enhance opportunities 
 for teamwork.

	
 Recruit and retain
 professional and
 qualified staff with
 the right skills to do 
their job.

 Performance reviews 
for all staff completed.

	
 Monthly staff training
 sessions convened
 including Hauraki
 tikanga and cultural 
 awareness.

	
 One business planning
 hui conducted during 
the year.

 Maintain Board 
information systems.

 Storage and secure 
backup of data off site.

	
 Maintenance of Share 
Point.

 Backup data stored in 
 the Cloud or similar.

	
 Share point storage
 system reviewed and 
tidied up.

 Ensure and maintain
 suitable office
 accommodation,
 vehicle fleet, efficient
 communications and 
logistics.

 Provide suitable
 offices to run the 
 business.

	
 In the event of an
 emergency the
 business is continued
 or re-established
 elsewhere within 
prescribed time frame.

	
 Provide safe and 
reliable vehicle fleet.

 Staff are
 accommodated in
 modern and safe
 offices centrally 
 located in the region.

 Review vehicles and 
upgrade as required.
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GOAL	                   OBJECTIVE              MEASURE
 Deliver quality social
 services in a manner
 that enhances and
 preserves Hauraki
 cultural quality within 
our social services.

 Meet contractual
outcomes and
requirements.

	
 Conduct Service
 Audits throughout the 
year.

	
 Ensure that all work
 we undertake reflects
 our core values and
 emulates tikanga
 practice based on 
Hauraki history.

 Expand whānau
 services ensuring
 Hauraki cultural
 quality is preserved in
 any new social 
services. 

 Working with Te
 Korowai Hauora o
 Hauraki, establish the
  Oranga Whānau 
collaboration model.

 Pilot the expansion
 of medium to high
 intensity wrap around
 family support
 services for families to
 include wrap around
 home support 
services.

GOAL	                   OBJECTIVE              MEASURE
 Develop and maintain
 relationships in the
 community that add
 value to the whānau 
we work with.

 Engage with the
 Strengthening
 Families Working
 Party and other
 forums to share ideas,
 information and build
 professional practice 
 knowledge.
 	
 Improve connection
 pathways with Māori
 trades training and 
skills initiatives.

	
 Ensure that HMTB has
 a presence at all 
 relevant events.

 Ensure that
 marketing material
 and newsletters are
 regular and reflective
 of the services we 
provide.

 Attendance at and
 contribution to
 meetings of the
 Strengthening
 Families Working
 Party and other 
forums.

 Increase clients
 accessing Māori 
 trades training.

 Attendance at Hauraki
 events & evaluation of
this through

 client satisfaction
 surveys & feedback
 from external 
stakeholders.

 Quality and
 accessibility of
 marketing material 
and newsletters.

 Increase
 accountability
 to ensure social
 enhancement and 
community wellbeing.

 Ensure that when
 engaging with
 whānau, whakapapa
 is paramount and
 acknowledges
 the relevant tribal
 registration to access
  additional benefits.

 Ensure each whānau
 are given the
 opportunity to provide
 evaluation feedback on 
the service received.

 Iwi registration increase
 and evidence that
 knowledge was gained 
through intervention.

	
 Information is collected
 and recorded against 
each relevant contract.

	

 Oranga Whānau
 is established
 and the clinical
 management group
 regularly report to
 the Chief Executives
 collaborative
 outcomes

	
 Expanded home wrap
 around home support
 services are in place
 and receiving positive 
reports.

.

 Contractual outcomes 
and reporting 
 requirements met 

	
 Service Audits
 completed and 
 compliant.

	
 Stakeholder feedback
 reflects core values in 
our practice.

.
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Maintain current 
programs and 
services.

Pursue 
opportunities 
to grow and 
consolidate new 
services.

OFFICE  OF 
THE  CHIEF 
EXECUTIVE

GOAL	                   OBJECTIVE              MEASURE
 Increase
 accountability
 to ensure social
 enhancement and 
community wellbeing.

 Establish 	
 a Results Based
 Accountability
 database.

	
 Develop a plan to
 become more visibly
 involved in the 
community.

 Electronic data is
 consistent and up to 
date each month.

 HMTB are involved in a
 number of expos, radio
 events and supports
 parent teacher 
interviews.

 Staff have appropriate
 skills, experience,
 professional
 qualifications and
 registered with relevant
professional body to
 work with whānau  
hapū, Iwi and all clients.

 Staff are supported to
 ensure that professional
 development & training 
plans are implemented.

 Individual Staff
 Performance reviews
 are up to date each 
anniversary.

 The service has a staff
 wellness programme in 
place. 

 Cultural competency
reviewed.

	
 All Staff completed
 culturally responsive
 training in Hauraki 
kaupapa Māori.

	
 All staff receive support
 in Te Reo and Tikanga
 Māori on a regular basis 
throughout the year.

	
 Staff training calendar is
 relevant, up to date and 
progress identified.

	
 Staff registered with 
 the appropriate
 recognised professional 
organisation.

	
 Performance Reviews
 are up to date and kept 
on file.

 Building a workforce
 that is reflective and
responsive to the 

 needs of whānau,
hapū and Iwi.
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GOAL	                   OBJECTIVE              MEASURE
 Maintain current 
delivery of services.

 To meet outcomes
 and the specific and
 measurable reporting 
requirements.

 Contractual outcomes 
 and reporting   
requirements met.

 Expand current 
services and projects.

 Assist key partners to
 increase educational
 achievement of
 Hauraki tamariki and 
rangatahi.

 At least one
 educational
 intervention project
 identified, funded and 
implemented.

GOAL	                   OBJECTIVE              MEASURE

 Obtain social
 investment
 information to ensure
 we are responsive to 
whānau needs.

 IDI data better informs
 service delivery where 
appropriate.

 Update IDI data and
 other statistical 
information.

 Promote Te Reo Māori
 and Hauraki Tikanga 
Māori for all staff.

 Staff have relevant skills
  and qualifications to 
 work with whānau,
hapū, Iwi and all clients.

 Implement Te Reo
 and Tikanga Māori
 training for all staff on
 a regular basis 
 throughout the year.

 Staff completed
 culturally responsive
 training in Hauraki 
based tikanga.

 A staff wellness
 programme is 
implemented.

 Promote awareness
 of our services
 with Iwi members
 and others in the
 Auckland and Hauraki 
regions.

 Use communication
 channels well, ensure
 sufficient collateral is
 available to support
 marketing our
 services to members
 and stakeholders in
 the communities we 
serve.

 Regular e-newsletters
 to stakeholders
 and members are
 produced and for key 
events in the region.

	
 Web site including
 Digital Library is
 refreshed, existing
 marketing materials
 are updated and
 produced to high 
professional standard.

 Consumers of our
 services are happy
 with the quality of the 
service they receive.

 Consumers of our
 services feedback to
 the staff through hui,
 at outreach events
 and promotions on
 the quality and their
 satisfaction with our 
services.

 Stakeholder
 awareness and
 satisfaction surveys 
carried out.

 Building a workforce
 that is reflective and
  responsive to the 
 needs of whānau,.
hapū and Iwi.
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BUDGET   2018 - 2019
Business
Services

0
23
38

121
46

228

)19(
174

29
8
2
6

114
)51(

3
0
9
0

)66(
0

209

19

Governance

0
0
0

210
225

435

8
280

92
5
8
9
4

19
25
96
11

0
)115(

0

442

)7(

Whanau
Development

1,034 
0 
0 

34 
135

1,203

65
763

17
7

26
1
4

73
26

0
14

0
181

28

1,205

2

REVENUE

 Contracts & Grants
Rentals
Interest
 PHFT Services
 C/Fwd. from 
previous year

 TOTAL REVENUE

EXPENDITURE

Occupancy Costs
Staff Costs
Professional Services
Telecommunications
Computer Costs
Media Communications
Financial Costs
Vehicle Costs
Hui Costs
Trustees Fees & Travel
Printing, Stationery & Postage
Grants
Overhead Allocations
Care Giving Expenses

TOTAL EXPENDITURE
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Budget
2018- 2019

0

1,034
23
38

365
406

 

1,866

 

54
1,217

138
20
36
16

122
41
54
96
34

0
0

28
 

1,856
 

10






